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The Art of Hand-Weaving in Silk - Fondazione Lisio

WEAVING OUR SOCIAL FABRIC 

• The network of relationships, 

trust, shared values, norms, and 

institutions that connect people 

and communities. 

• The underlying structure that 

enables neighborhoods, 

families, schools, and 

organizations to collaborate, 

support one another, and 

cultivate a sense of belonging 

and shared responsibility. 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.fondazionelisio.org%2Fen%2Fmanufacture%2Fhand-weaving&psig=AOvVaw2hJS-_ETZO667zGohomsjQ&ust=1760362003252000&source=images&cd=vfe&opi=89978449&ved=0CBYQjRxqGAoTCLDMs9ThnpADFQAAAAAdAAAAABDjAQ
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A NEW CIVIC 
INFRASTRUCTURE 



Disorder and Confusion 

Collective ImpactAlignment

Isolated Impact



Aligning our educational 
ecosystem…



SAM’s Vision 

Advanced opportunity,  anchored 
in academic achievement –
countywide, cradle through 

career



WHY WE EXIST

Ensure Spartanburg County’s children 
and youth reach academic and life 
success by convening partners, aligning
resources, and advancing opportunity for 
all.  

MISSION





Desired Outcomes

Governance 

Talent

Initiatives



SAM’S EVOLUTION

Children’s 
Services 
Alliance



PHIL FEISAL, CHAIR
President
Spartanburg Medical Center

KIRA REAVES, E.D.D., SECRETARY
Chief Human Resources Officer
Spartanburg School District 7

INGO ANGERMEIER, PH.D., TREASURER
Founder
Patient Strategies International

B. COLE ALVERSON
Spartanburg County Administrator

DON BEATTY
Retired Supreme Court Chief Justice 

CATHERINE BASS BLACK
Odgers Berndston

SHAUNTE EVANS
Chief Executive Officer
Spartanburg Housing 

RANDALL GARY, ED.D.
Superintendent
Spartanburg District 5

TROY HANNA
President & Chief Executive Officer
The Spartanburg County Foundation

BENNIE HARRIS, PH.D.
Chancellor
University of South Carolina Upstate

ARACELI HERNANDEZ-LAROCHE, PH.D.
Director
SC Centro Latino Alianza Spartanburg

JACK MCBRIDE 
Co-Founder, 
Contec

G. MICHAEL MIKOTA, PH.D.
President
Spartanburg Community College

BETSY NEELY SIKMA
Senior Director - Communications
Milliken & Company 

ALLEN SMITH
President
OneSpartanburg, Inc.

R. TODD STEPHENS
County Librarian
Spartanburg County Public Libraries

PAIGE STEPHENSON
President & CEO
United Way of the Piedmont

JOHN STOCKWELL, PH.D.
Founding Executive Director

MOLLY TALBOT-METZ
President & CEO
Mary Black Foundation

*WILLIAM BARNET III 
*SUSU JOHNSON

*Emeriti 

BOARD 
OF 

DIRECTORS



FIRST WHO 
THEN 

WHAT 



2017 StriveTogether Convening
Michael McAfee & Sondra Samuels

Mark Sturgis & Keisha Gray Steve Ballmer

SAM Founding Director Dr. John Stockwell 
2017 Cradle to Career Champion
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OUR SAMILY



EARLY CARE AND 
EDUCATION LIAISON 

IDA THOMPSON

TRAINING & TECHNICAL 
ASSITANCE MANAGER 

LEE SHIRLEY

CHIEF
EXECUTIVE OFFICER

RUSSELL BOOKER 

DIRECTOR CENTER FOR 
YOUTH ENGAGEMENT AND 

PARTNERSHIPS

SAVANNAH RAY

DIRECTOR 
CENTER FOR RESILIENT 

SCHOOLS & COMMUNITIES

JENNIFER PARKER 

DIRECTOR OF 
CONTINUOUS 

IMPROVEMENT    

ROBIN CARTER 

DIRECTOR FOR CENTER FOR 
EARLY CHILDHOOD 

SUCCESS

TAYLOR DOCKTER

EXECUTIVE ASSISTANT TO 
THE CEO & COO 

CAITLIN HAZEL 

CHIEF IMPACT OFFICER

OPEN

PLACE-BASED 
PARTNERSHIPS MANAGER 

JASMINE STEWART

CREATIVE DESIGN 
MANAGER

LORDWIN NEAL   

ECE K5-3 COORDINATOR 

MERIDETH WILSON

DIRECTOR ADVOCACY

JAUNTAVIA PADGETT

ACCOUNTS PAYABLE 
MANAGER

CARMEN LEVITT

DIRECTOR OF  STRATEGIC 
PHILANTHROPY  

KRISTINA PISANO

SENIOR DIRECTOR OF  
COMMUNICATIONS

LYNNE SHACKLEFORD

CHIEF FINANCE OFFICER 

DIANNE CROCKER

COLLEGE READINESS AND 
SUCCESS COORDINATOR 

NAOMI ISRAEL 

DIRECTOR OF  CENTER FOR 
POSTSECONDARY SUCCESS

MEGHAN SMITH

SAM BOARD OF DIRECTORS 

CHIEF OPERATIONS  
OFFICER 

KEISHA GRAY

FSCS 
OUT OF SCHOOL TIME 

COORDINATOR 

BAILEY BABB

*CI Trainer/Consultant
CARLOS SANDAVOL

SCHOOL BASED INITIATIVES 
MANAGER

OPEN

FSCS
DATA ASSOCIATE

TYLER ADAMS

FSCS
GRANTS MANAGER

EVAN PETTY

FSCS – CI COACH

DAVID HILL 

FSCS – CI COACH 

LAUREN SILVER

HR GENERALIST
CORY PHILLIPS

FSCS – SITE COORDINATOR
SIMONE LAURENT (CAL)

FSCS – SITE COORDINATOR
MIKAYLA ROBINSON (CES)

FSCS – SITE COORDINATOR
OPEN (CMS)

FSCS – SITE COORDINATOR
MORGAN KIMBRELL (PES)

FSCS – SITE COORDINATOR
TAMIDRA WILKINS (CMS)

FSCS – SITE COORDINATOR
KATRINA MEANS (MHW)

COLLEGE NAVIGATOR

FREDERICK KEENAN   

*K12 LIAISON
SUPERINTENDENT IN RESIDENCE  

DARRYL OWINGS 

ECE BIRTH – PK4 
COORDINATOR 

JULIE GREER

PN – SITE COORDINATOR
ISAIAH MANANGA

INTERN (USC UPSTATE)

-

FSCS – CI COACH 

OPEN

FSCS – CI COACH 

OPEN

DATA INTEGRATION 
CONSULTANT 

BETH THOMPSON

ECE LIAISON
NUR TANYEL

ECE LIAISON
BARBARA MANOSKI
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The Comprehensive Framework

To create pathways to mobility, Blue Meridian Partners invests in scaling solutions that enable young people and families 

to reach key milestones from cradle to career and address critical impediments to mobility. 

IMPEDIMENTS

Adulthood

Born healthy 
and supported 

Prepared for 
kindergarten 

Proficient
in literacy 
and math 

Successful 
transition to
high school 

Complete high school 
prepared for career or 

postsecondary education 

Earn 
postsecondary 

credentials 

Begin 
career 

pathway 

Build funds 
and assets

Transition to 
adulthood

AdolescenceChildhoodEarly childhood

MILESTONES

* The Comprehensive Framework was developed by the Social Genome Project, a partnership between the Brookings Center on 
Children and Families, the Urban Institute, and Child Trends, and is supported by multiple studies.

Unplanned
pregnancy

Adverse 
childhood 

experiences 

Child welfare 
system 

involvement 

Exposure 
to violence 

Criminal justice 
involvement 

Poor mental 
or physical health 

(including substance 
abuse)

Social Environment 
and Political Capital 
Supportive and protective 
personal relationships 
and networks

Built Environment
Access to reliable housing, 
amenities, and 
transportation

Economic 
Environment 
Secure career pathways 
or entrepreneurial 
opportunities exist

Public Systems 
and Infrastructure
Government infrastructure 
exists on all levels to address 
market failures and gaps 
towards economic mobility









John Dewey







PHASE 1 
INVESTMENTS



PHASE 2 
INVESTMENTS







Aligning Our Work for 
COLLECTIVE IMPACT





EARLY CARE AND EDUCATION 
HELLO FAMILY 



2030 School Readiness Goal

65%

Fall-Winter Administration 
Underway for 2024-2025



EARLY CARE AND EDUCATION
HELLO FAMILY

Strengthen and 
grow prenatal and 
parent supports

Connect with every 
mother giving birth

Expand  evidence-
based programs to 
close gaps

Improve quality

Scale Quality Counts

Expand work with all 
public preschools, and 
pilot innovations in 
childcare deserts (e.g., 
homecare pilot)

Increase enrollment
Improve Hello Family’s 
system of prenatal 
through five services to 
ensure equitable access 
for families 

Expand seats and 
investment 0-3
Open seats while 
addressing systemic 
barriers to expansion  

1 2 3 4



POSTSECONDARY ATTAINMENT
OUR PROMISE



70%
Seniors enrolling within one year by 2030, 

representing ~300 additional enrollees per year 

~1,000
Additional degrees per year at Spartanburg 

institutions for SY2030-2031; increased persistence 
and completion

~500
Additional career ready certifications per year 

aligned to industry needs 

~5,000
Adults are re-engaged by 2030

2030
Goals



5 Priorities
Aligning K-12 and postsecondary 

institutions

Ensuring Postsecondary access

Addressing barriers that hinder 
completion

Creating tighter linkages with the 
workplace

Re-engaging adults to degree and 
certification programs

1. Strengthening dual enrollment 

2. Scaling early skill-building tied to in-demand jobs

3. Expanding mentorship and navigation supports 

4. Lowering financial barriers   

5. Advancing policy

6. Expanding supports and shifting practices to increase 
completion rates

7. Scaling mental health supports

8. Convening industry and postsecondary institutions to align 
programs with talent gaps

9. Piloting collaborative industry-aligned initiatives

10. Expanding internships and work-based learning 
opportunities

11. Re-engaging and connect adults to a degree or certificate 
program

12. Expanding tailored programs for adults to complete degrees 
while working

1

2

3

4

5



SUPPORTING NEIGHBORHOODS 
NEW BETHLEHEM CENTER  - HIGHLAND



SUPPORTING NEIGHBORHOODS 
PLACE MATTERS

Invest in two-
generation and 
academic supports to 
close gaps

Support children and 
families through family 
navigation and academic 
supports from cradle to 
career

Strengthen anchor community 
institutions

Northside: 
• Sustain NDG as a local backbone to 

advance economic mobility in Northside 
and supporting  neighboring 
communities 

Highland: 
• Revitalize The Bethlehem Center as a 

community hub, including new building, 
expanded programming, and 
strengthened organizational capacity.

Improve the built environment 

Northside: 
• Grow homeownership and 

entrepreneurship.

Highland: 
• Foster grassroots leadership

• Advance Transformation Plan focused 
on redevelopment and reinvestment in 
community assets

1 2 3





Proximity



Pace



Purpose 



Our Real Work
Wendell Berry 

It may be that when we no longer know what to do
we have come to our real work,

and that when we no longer know which way to go
we have come to our real journey.

The mind that is not baffled is not employed.
The impeded stream is the one that sings.



“…work at it cooperatively and with unity of purpose.”

25%

90%

40
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