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We hear from practitioners, policymakers, communities, and 
funders—all stakeholders in the cradle-to-career place-based 
field—that they need better storytelling about the work to 
explain, educate, engage, inspire, and demonstrate impact. 

Questions: How do we develop a creative and innovative 
approach to breakthrough storytelling for our field? How do we 
engage new audiences in our work and elevate community and 
youth voice?

Some New Approaches: 
� The Creator Journalism Project
�  CPAL’s Lab Report

Our Field Demands Better Storytelling to Engage New Audiences

“Do not go where the path may lead, go instead where there is no path and leave a trail.“ 

– Ralph Waldo Emerson





The Critical Next Step…

…in EdRedesign’s national field-building work is to develop a 
storytelling strategy that can uplift the stories of local 
communities and the field’s successes, shift the national 
consciousness, and drive change. In particular, this strategy 
needs to prioritize reaching young people, families, and 
communities who are the focus and voice of this work. 

Specifically, we need to reach people where they are 
consuming news: YouTube and other video platforms.



Funded by The Hearthland Foundation

The Hearthland Foundation was founded 
by Steven Spielberg and Kate Capshaw in 
2019 to harness creativity and nurture moral 
imagination in service of our country. The 
Foundation works alongside many to help 
create a more just, equitable, and connected 
America.

Their three areas of focus are: 
• Building a shared democracy
• Telling an honest and generative narrative 

about this country
• Fostering a culture of accompaniment

The Creator Journalism Project
The Concept

We have a unique opportunity to create 
breakthrough storytelling on YouTube through a 
partnership between EdRedesign, The Hearthland 
Foundation (as a foundation uniquely rooted in 
storytelling, creativity, and narrative in service of 
building a shared democracy), James Watson (as a 
practitioner in the field and an experienced 
journalist), and Fire-Works & Co. (as a proven 
leader in YouTube project development).

The Creator Journalism Project is a bold initiative 
to bring together Cradle-to-Career Place-Based 
Leaders and YouTube Creator Journalists to 
develop an innovative and sustainable strategy for 
delivering Creator Journalism on YouTube about 
the place-based field. 



The Deliverables

• An investable 2-year Strategic Plan for long-term, sustainable Creator Journalism 
about the cradle-to-career place-based partnership field on YouTube and related 
media

• A pilot video to illustrate how Creator Journalism can deliver storytelling that will 
attract new audiences and help the place-based partnership field break through into 
the national consciousness



creator journalism 101
lessons from the content mines



curiosity • clarity • creativity









let’s define terms

creator journalism:  the business of telling timely, 
true stories on big social-video platforms, usually 

independent of any large institution. 



online, creators are more 
important than institutions

creator journalism:  the business of telling timely, true 
stories on big social-video platforms, usually independent of 

any large institution. 





creator journalism:  the business of 
telling timely, true stories on big 
social-video platforms, usually 

independent of any large institution. 





creator journalism:  the business of telling timely, true 
stories on big social-video platforms, usually independent of 

any large institution. 

creators are winging it
re: standards & practices



a curiosity-driven 
story is more important

lesson #1 from the content mines

Are you selling something, or are you answering a 
question your audience actually has? 

save your money on that million dollar studio 
and spend more time being useful for your viewer



http://drive.google.com/file/d/1qm3Sv9k4cpr0P55sBq_Ik-3lZkeXAMcq/view
https://docs.google.com/file/d/1qm3Sv9k4cpr0P55sBq_Ik-3lZkeXAMcq/preview


visual evidence is our
unfair advantage

lesson #2 from the content mines

video is the  real “show-me” state



http://drive.google.com/file/d/1QLBlZ52iZez5Y3139hVgG-j3LnxEXJkY/view
https://docs.google.com/file/d/1QLBlZ52iZez5Y3139hVgG-j3LnxEXJkY/preview




your voice is your most 
valuable asset

lesson #3 from the content mines



http://drive.google.com/file/d/1dtzX4jS020N1luNfP663R11eK034i0DM/view
https://docs.google.com/file/d/1dtzX4jS020N1luNfP663R11eK034i0DM/preview


this is where people learn 
now, ignore at your peril

lesson #4 from the content mines



59M views

http://www.youtube.com/watch?v=hBMoPUAeLnY&t=1445


https://www.youtube.com/watch?v=QyL4PsmA3u8
http://www.youtube.com/watch?v=QyL4PsmA3u8




this is where
our project comes in



YouTube series with a Creator Journalist (or team of Creator Journalists) who would 
cover the C2C PBP field

YouTube channel with a dedicated production team and a rotating cast of non-exclusive 
Creator Journalists contributing stories on the C2C PBP field   

Creator Journalism Fellowship at EdRedesign as a platform for facilitating 
cross-pollination between Creator Journalism and the C2C PBP field

Talent Pipeline for both Creator Journalism and C2C PBP fields. Storytellers need 
realistic options besides clickbait. With us, they could make positive impact with their work 
while raising the profile of the C2C PBP field on the platforms where young audiences are 
discovering the world, including potential careers.

Where this project might lead:





“Where journalists are paying attention to 
concrete impact… it’s mostly understood 
in terms of political changes, putting 
focus on legislation, policy and elections. 

These things matter, for sure, but they 
are abstract—something we engage with 
only when we have the time to think past 
our basic needs. 

Yes, democracy dies in darkness. But so 
do people. Which are we prioritizing?”

Quote from “Is Your Journalism a Luxury or Necessity?”

Local & trustworthy is a powerful narrative change strategy

Just 22 percent of Americans express a 
favorable view of the federal government.  
Meanwhile, a significant 61 percent hold a 
positive opinion of their local government.

The pattern extends to local media, creating 
a critical opportunity and responsibility for 
local journalism.  
 

https://www.citybureau.org/notebook/2019/7/17/journalism-is-a-luxury-information-is-a-necessity?ref=understated.blog


While other local outlets rightly cover the public meetings of 

the day, The Lab Report will focus on which debates carry 

longer-term consequences, following them through sustained 

reporting that helps shape a fuller understanding of the 

issues affecting families in our city. 

We want to paint a picture of how decisions, data, and 

on-the-ground realities interact over time, especially when the 

answers aren’t simple.

That kind of journalism—committed to evidence, real-world 

impacts, and the messy truth—has never been more urgent.

Let’s be willing to ask over and over again, “What’s working, what’s not, 
and why? And for whom?”



Q&A


