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Connect and engage in casual 
conversations over breakfast with 
colleagues from other communities.

Here are some table topics to start your 
discussion:

1. What is one thing you all have in common?

2. What brings you joy?

3. Who was your favorite teacher as a young 
person and why?

4. Share one fact about yourself that people may 
find interesting or intriguing.

5. What is one thing you know to be true?

6. What value is most important to you? How does 
that value show up in your everyday life?

7. What are motivates or inspires you?

Breakfast
Table Topics
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• Listen to understand

• Share the air

• Minimize technology

• Honor time

• Consider both intent and impact

• Have a growth mindset

• Consider missing voices

• Tell us what we can do to improve your 
experience

• Have fun

• Others?

Our Community Commitments



Today’s Special 
Features

Individual Team 
Photos

ISP COP Group 
Photo

Live Sketch 
Artist

The Harvard 
Shop 

Social Media 
Engagement



Caring Adults  

Prompt: Shout out your Navigators or reflect on what caring adult support 
means to you.

Questions to guide your post:

• What does the Navigator role mean to your team?

• Who is a caring adult who made a difference in your life?

• How are you building your Navigator model?

 Tag: @edredesignlab | #SuccessPlanningWorkshop2025



#SuccessPlanningWorkshop2025



Leadership Reflection
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Select the image that resonates most with you when you think of an 
experience you had with a leader. 



Leadership styles are not mutually 
exclusive, and effective leaders 
often exhibit a combination of styles 
depending on the situation and the 
needs of the community systems 
change effort.

Adaptability and context-awareness 
are key for leaders to leverage the 
appropriate style at the right time.

Leaders Must Be Nimble & Adjust According to 
Context 
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The Positive Impact of 
Collaborative Action: 

Creator Journalism Video







…in EdRedesign’s national field-building work is to develop a 
storytelling strategy that can uplift the stories of local 
communities and the field’s successes, shift the national 
consciousness, and drive change. In particular, this strategy 
needs to prioritize reaching young people, families, and 
communities who are the focus and voice of this work. 

Specifically, we need to reach people where they are consuming 
news: YouTube and other video platforms.

The Critical Next Step…



Funded by The Hearthland Foundation

The Hearthland Foundation was founded 
by Steven Spielberg and Kate Capshaw in 
2019 to harness creativity and nurture moral 
imagination in service of our country. The 
Foundation works alongside many to help 
create a more just, equitable, and connected 
America.

Their three areas of focus are:

• Building a shared democracy

• Telling an honest and generative narrative 
about this country

• Fostering a culture of accompaniment

The Creator Journalism Project

The Concept

We have a unique opportunity to create 
breakthrough storytelling on YouTube through a 
partnership between EdRedesign, The Hearthland 
Foundation (as a foundation uniquely rooted in 
storytelling, creativity, and narrative in service of 
building a shared democracy), James Watson (as a 
practitioner in the field and an experienced 
journalist), and Fire-Works & Co. (as a proven 
leader in YouTube project development).

The Creator Journalism Project is a bold initiative 
to bring together Cradle-to-Career Place-Based 
Leaders and YouTube Creator Journalists to 
develop an innovative and sustainable strategy 
for delivering Creator Journalism on YouTube 
about the place-based field. 



• An investable 2-year Strategic Plan for long-term, sustainable Creator Journalism 
about the cradle-to-career place-based partnership field on YouTube and related 
media

• A pilot video to illustrate how Creator Journalism can deliver storytelling that will 
attract new audiences and help the place-based partnership field break through into 
the national consciousness

The Deliverables



creator journalism 101



let’s define terms

creator journalism: the business of telling timely, true 
stories on big social-video platforms, usually 

independent of any large institution. 



online, creators are more 
important than institutions

creator journalism:  the business of telling timely, true 
stories on big social-video platforms, usually independent of 

any large institution. 





creator journalism:  the business of 
telling timely, true stories on big 
social-video platforms, usually 

independent of any large institution. 





this is where people learn 
now, ignore at your peril



this is where
our project comes in



South Dallas, TX

Experience the power of collaborative action 
through a Creator Journalism video highlighting how 
South Dallas’ cross-sector, multi-layered community 

partnerships and engagement are changing 
maternal health practices and outcomes in the 

midst of a neighborhood revival.



QUESTIONS
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Ensuring a Seamless Pipeline: 
Leveraging the Entire Ecosystem



Salt Lake County
Ensuring a Seamless Pipeline: 
Leveraging the Entire Ecosystem for Kids



Promise Partnership Utah



We Power our Region's Cross-Sector 
Collective Impact Partnership 

We believe that everyone should have the opportunity to reach their 
full potential and be economically mobile.​

​We believe that systemic racism and political polarization are 
preventing those opportunities.

​We believe that a lack of alignment and fragmentation within and 
across systems, and a lack of public investment, contributes to 
sustained disparities in education, wealth and health outcomes.

We believe that change is possible and necessary.





Promise Partnership Utah – Cradle to Career

31

ROADMAP TO SUCCESS
OUR GOALS:
STUDENTS WHO ARE

Builds and nurtures the partnerships necessary 
for all students to achieve their potential



Promise Communities (as of March 2025)

• Kindergarten readiness
• 3rd grade reading
• 8th grade math
• HS graduation
• Postsecondary completion



• Anyone can start any program

• Programs aren’t connected to each 
other intentionally 

• Users have little voice outside 
individual programs

• Focus on program data

• A “try hard” and “charity” approach

• Intentional planning for how 
component parts work together

• Users have power to demand 
services that work for them

• Focus on results for entire 
community

• An infrastructure approach - a 
change approach

Service Delivery Chaos Functioning Civic Infrastructure

Our Challenge
Move Social Sector Toward Civic Infrastructure



Prove it can be done. 

South Salt Lake and Millcreek have high 
levels of trust across sectors, 
commitment to results, and willingness 
to risk and fail forward in the pursuit of 
100% of kids and families thriving.

• 10+ years of partnership and civic 
infrastructure building as Promise 
Communities

• Confluence of “relentless” leadership 
willing to disrupt status quo

• Data sharing in place

Our 100% Promise:
Shared proof point goals between Promise Partnership, 

South Salt Lake, Millcreek, Granite School District

100% 
high school 

graduation with 
a career plan

70% 
math and 
reading 

proficiency

70% 
kindergarten 

ready 

100% basic needs met





Create a Tipping Point
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Promise Partnership has built 
community schools since the early 
2000s, and today there are 50 
schools in our region with some 
degree of community schools 
infrastructure.

In six other communities, 
community schools are clustered in 
feeder patterns and/or local leaders 
are working in concert with schools 
to improve outcomes – these are 
Promise Communities.

100% 
of Promise 
Community 

Schools have 
achieved 

breakthrough 
gains

4 
additional 

communities are 
ready to make 

100% promises 
for a thriving 
community

Goals to Lay the Groundwork:



Transform the system. 
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If every system is perfectly designed 
to get the results it gets, we must 
work to transform our systems to 
produce better results without so 
much intervention.

We do this through policy work and 
carefully aligning the right partners 
to work on changing the practices 
that maintain the status quo.

Address policy 
and practice 
barriers to 
achieving

100%
Goals

Increase
and align local, 

state, and federal 
resources to 
achieve and 

sustain better 
outcomes

Goals for System Transformation:



Promise South Salt Lake



South Salt Lake



More than a Program



Many Organizations – One Team



Pipeline of Services & Programs



19%

17%

25%

19%

23% 19%

22%

33%

30%

25%

0%

5%

10%

15%

20%

25%

30%

35%

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

South Salt Lake Elementary Schools Linear (South Salt Lake Elementary Schools)

Third Grade ELA Proficiency

Data Not 
Collected 
(Covid-19 
Pandemic)

Infrastructure:
Educators at Walker, Wilson, Lincoln, Moss, Granite SD
Promise South Salt Lake afterschool
Promise South Salt Lake community programming
Millcreek Promise community programming
University of Utah Reading Clinic
Miller Subaru tutoring

IRC refugee case management
Catholic Community Services refugee case mgmt.
Community Nursing Services immunizations
211 Utah basic needs service navigation
English Skills Learning Center for parents
Promise Partnership Utah backbone

Midtown Health benefits enrollment and clinics
AmeriCorps members
Utah Community Action housing
Utah Partners for Health mobile health and vision
Junior Achievement career exploration
Latinos in Action leadership training



SSL Juvenile Arrests in Afterschool Hours

Infrastructure:
Promise South Salt Lake afterschool
Promise South Salt Lake community programming
Educators at Walker, Wilson, Lincoln, Moss, Granite SD
Best Buy Tech Center sponsorship
Miller Subaru tutoring
Refugee Soccer for sports
The Clubhouse Network
Dry Creek

Comcast Lift Zones
South Salt Lake Police Department programming
SSL Recreation for space
Youthlinc programming
Utah Food Bank for meals and snacks
University of Utah Bennion Center for work study students
Utah Afterschool Network model and database support
Promise Partnership Utah backbone

85%
since 2012

Westminster University, 
VOA Prevention Services
HawkWatch 
DWS OCC
USBE 21st Century
Utah Board of Juvenile Justice
SLCO Youth Services
SLCO Prevention
Pushing Ahead



Promise Student Advocates





Advocate

School Social Worker

School Counselor

Teachers

211 Service Navigator Basic Needs via School  District 
Foundation

School NurseMental Health Supports

Afterschool enrichment & 
academic supports

Identify students through 
data and referred to 
Student Support Team

Workforce and adult 
education programming

Basic needs support for 
families

Student

Community Supports

Data gathered from these 
interactions:
• Student-Advocate
• Referrals made, 

services provided
• Patterns re: barriers 

and success

Powered by decade+-long data sharing agreement and data consent process

Aligned by a Community 
School Coordinator



Data from:
• Student-Advocate 

interactions
• Referrals made, 

services provided
• Patterns re: barriers 

and success

Promise Partnership 
Council & 
Systems Partnerships

South Salt Lake Cares 
Coalition

Utah Coalition for 
Community Schools

Basic Needs Working 
Group

Community School 
Advisory Councils

Youth Council

Postsecondary Outcomes



Data from:
• Student-Advocate 

interactions
• Referrals made, 

services provided
• Patterns re: barriers 

and success

Promise Partnership 
Council & 
Systems Partnerships

South Salt Lake  Cares 
Coalition

Utah Coalition for 
Community Schools

Basic Needs Working 
Group

Community School 
Advisory Councils

Youth Council

Postsecondary Outcomes



QUESTIONS
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Sustainability: 
Place-Based Cross-Sector

 Collaboration





The Power of Place: City of Poughkeepsie, NY
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The Tragedy of Place

54



Life Expectancy on Poughkeepsie’s Northside
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Poughkeepsie has Produced Countless Success Stories
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POUGHKEEPSIE IS FULL OF POSSIBILITY Poughkeepsie is Full of Possibility
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FOR TOO MANY CITY OF POUGHKEEPSIE YOUTH, 

PERSONAL SUCCESS HAS OFTEN MEANT LEAVING 

OUR COMMUNITY INSTEAD OF TRANSFORMING IT

HOW DO WE SHIFT FROM 

“BEATING THE ODDS TO CHANGING THE ODDS?” 

WORKING TOWARD POPULATION-LEVEL CHANGE
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Kindergarten Readiness: 

12% of PCSD Students are 

Kindergarten Ready (2023)

HS Graduation:

55% PCSD  vs. 86% in 

NYS (2023-24)-23)

Math Proficiency:

24% of PCSD students grades 3-8 

in ELA vs. 54% in NYS (2023-24)

Postsecondary 

Enrollment (2023): 70%

Poughkeepsie City School District Data Reveals Sobering Disparities 

Postsecondary 

Completion (2024): 37%

ELA Proficiency:

23% of PCSD students grades 3-8 

in ELA vs. 46% in NYS (2023-24)
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ORIGINAL PROBLEM STATEMENT:

SCHOOLS ARE THE PROBLEM, IT’S THEIR FAULT

IF WE CAN JUST FIX THE SCHOOLS, WE WILL 
ACHIEVE EQUITY FOR ALL STUDENTS



1. Chetty et al. (2017); chart from Opportunity Insights

2. Reardon (2016)

Race, place, and income should no longer be determinants 
of school and life outcomes for children and youth

Rates of absolute mobility have declined sharply. 90% of 
children born in the 1940s earned more than their 
parents; this was true for only 50% of children born in the 
1980s.1

Children’s outcomes in adulthood are determined more by 
their socioeconomic status, zip code, and race than by the 
quality of their schools. Students from the lowest income 
families may be up to six grade levels behind their peers 
from the highest income families. 2

Declining intergenerational mobility Inequitable opportunity

BIRTH YEAR
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Slide Source: EdRedesign Lab at HGSE
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Our Origin Story:

The Poughkeepsie Summit at 

Harvard (August 23-24, 2019)

Priorities that Emerged

• Poughkeepsie Children's Cabinet

• Lead for Poughkeepsie 

Hometown Fellowship Program

Convened by Poughkeepsie Natives:

• Rob Watson Jr. (PHS ‘05)

• Kylynn Grier (PHS ‘06)

• James Watson (OLL ‘01)



What are Children’s Cabinets?
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“Imagine if leaders of all of the agencies and organizations that 
serve children and youth in your community came together at 
one table to improve their collective ability to meet the needs of kids. 
Picture your superintendent talking with your head of libraries, 
strategizing with your health commissioner, and collaborating with 
your summer and after school providers to create a civic ecosystem 
that enables all children to thrive. We call this a children’s cabinet…

By seamlessly coordinating the supports and services that your 
community provides, children’s cabinets address young people’s 
holistic needs as they grow and develop.”  

Source: Local Children’s Cabinet Network Toolkit 
EdRedesign, Children’s Funding Project, Forum for Youth Investment



A First-of-Its-Kind Partnership
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Mayor and superintendent convene the 

Poughkeepsie Children’s Cabinet’s (PCC) first 

leadership council meeting (February 2020)

Poughkeepsie joins EdRedesign’s 

By All Means initiative ( June 2020)



Our Leadership Council
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Children’s Cabinet Evolves into 501c3 Intermediary
 with Institutionalized Participation from
 Public Sector Leaders and Philanthropy

Board of Directors

• Board Chair: Rob Watson Jr., Executive Director, 

EdRedesign Lab at HGSE

• Treasurer: Andrea Reynolds, President & CEO 

Dyson Foundation 

• Secretary: Sally Cross, Former CEO, Community 

Foundations of the Hudson Valley

• Greg Mott, Superintendent of Schools, PCSD

• Yvonne Flowers, Mayor, City of Poughkeepsie

• Sue Serino, Dutchess County Executive (ex officio)

• Jill Gomez, Executive Director (ex officio)



Charting a Path Forward
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Phase 1 of Our Strategic Plan
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Staffing the Work



Current Org Chart



The Poughkeepsie Children’s Cabinet’s North Star 

By 2033, over 5,000 City of Poughkeepsie young people and their families 

will be connected annually to transformative cradle-to-career opportunities 

that place them on pathways to postsecondary completion and 

socioeconomic mobility. 

As we advance community transformation by investing in our people, we will 

cultivate a critical mass of youth, civic leaders and institutions that are 

committed to ending intergenerational poverty and ensuring neither race, 

ethnicity nor circumstance stands in the way of anyone’s capacity to thrive in 

Poughkeepsie.



The Children’s Cabinet has eight core functions as 
Poughkeepsie’s cradle-to-career backbone

Engaging 
families and the 

community

Visioning and 
goal-setting

Core 
Children’s

Cabinet
Functions Coordinating 

service providers 
and anchor 
institutions

Aligning existing 
funding and 

mobilizing new 
resources

Advocating for 
systems change

Building 
partner 
capacity

Developing 
professional 

talent

Facilitating the creation 
of a shared vision for the 
community and setting 
clear and measurable 
community-wide goals

Keeping partners, including 
service providers and the 
city, county, and school 
district, moving forward on 
a shared plan to advance 
the collective vision

Creating connections 
between families and 
organizations, convening 
partners from different 
sectors to foster collaboration

Ensuring existing funding 
supports activities aligned 
with the community’s vision 
and securing additional 
financial resources 

Reference: “How Place-based Partnerships Can Improve 
Communities,” Nonprofit Finance Fund, 2021

Proactively seeking to 
attract, develop, and train 
the skilled professionals 
needed to build and run the 
C2C pipeline 

Managing shared systems 
for collecting and 
analyzing outcomes data, 
and using it to track 
progress toward goals and 
continuously improve

Collaborating with direct 
service partners to help 
them build and enhance 
skills, practices, and 
systems that support 
community outcomes

Working to bring state, local, 
and national policies, practices 
and funding into alignment 
with community goals 

Measuring 
program and 

community-level 
impact



Poughkeepsie Children’s Cabinet Theory of Change

Establish a C2C pipeline to connect, 
support, and scale-up evidence-based 
early childhood, K-12, out-of-school 
time, and postsecondary programs

Build a durable and effective 
backbone organization to coordinate 
cradle-to-career work in the City of 
Poughkeepsie 

When we Then In 10 Years

All Poughkeepsie 
children will:

–Start Kindergarten 
prepared to learn, 

–Achieve at or above 
grade level

–Remain healthy and 
safe

–Graduate high 
school on time 

–Obtain a 
postsecondary 
credential

Pursue systems change at the local, 
state, and national levels to shift 
policies, practices, resources

By 2033, over 5,000 City of 
Poughkeepsie young 
people and their families 
will be connected annually 
to opportunities that place 
them on pathways to 
socioeconomic mobility

A critical mass of 
Poughkeepsie youth, civic 
leaders, and institutions 
will be committed to 
ending intergenerational 
poverty in our city

Individual and family level

City and community level
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Disrupting the Devastating Effects of Silos and Fragmentation 

Source: City Connects



Our Approach: A Cradle-to-Career System of Opportunities
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10-Year Scaling Targets with Direct Service Partners

77



78

THE TYPES OF CHANGE WE’RE WORKING TOWARDS

Source: FSG The Water of Systems Change



Shifting Practice & Mental Models: Holding 
Ourselves Accountable

79
Source: StriveTogether

Source: StriveTogether
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Policy Analysis: Citywide Working Groups in Early Childhood 

& Out-of-School Time 





Shifting Practice: Out-of-School Time (OST) Program 

Quality Alignment

Weikart Center: Program 
Quality Assessment (PQA)

Quality Learning 
Environments are Linked 
to Skill Growth through 

Defined, Observable Staff 
Practices
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Driving Policy Change: City of Poughkeepsie Creates 
Division of Youth Opportunity & Development 

• Historic $1MM+ investment in youth & families 
• Allocated $1,036,121 of funding in newly-created Youth Opportunity & 

Development Division
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Shifting to Evidence-Based Practices: 

An Ecosystem of Personalization

• Poughkeepsie City School District Awarded 
$2.5M Federal Full-Service Community Schools 
Grant through PCC-facilitated process

• PCSD/Poughkeepsie Children’s Cabinet Joint 
Working Group

• PCC provided Federal Grant Writing Experts 
through Wallace Foundation Grant

• PCC Facilitated Strategic Partnerships with 
National Evidence-Based Models providing 
different types of personalized supports

• Ongoing Implementation Support
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Advancing Family & Community Engagement for 
Early Childhood Development & 

Kindergarten Readiness

Principles



Relationships & Connections: Strengthening our Ground Game 
through Early Childhood Champions

Community caregivers and kin - receiving stipends -  
completed six week training on The Basics: building 
community, empathetic listening, local referrals and 
literacy resources, and basic need referrals. 

Leverage social networks, community 
connections, civic engagement to develop 
relationships with caregivers to provide targeted, 
relevant resources and enroll in Basics Insights.   

Work with local institutions to establish systems of institutional enrollment - 
targeting pediatrics, birthing hospitals, local daycare providers to enroll 
caregivers in Basics. 

Deepen partnership with Community Schools to include parents of babies 0-3 
in school-based workshops, participate in Saturday Morning Lights, create 
pop-up literacy material distribution, encourage parent-child fun and joy. 

Goal of 500 Basics Insights Enrollment by June 2026
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Promoting Personalized Academic Recovery, Civic Engagement & 
Talent Development through High-Dosage Tutoring

“Preschoolers who received tutoring substantially 

outperformed their peers in all five emergent literacy 

outcomes assessed: letter sounds and letter names, 

rhyming and alliteration, and picture names. Early 

Learning Corps has currently served 115,937 students.” 

- Early Learning Corps

• “Math Corps Students were Twice as Likely to Meet 

Grade Level Benchmarks”

• “In a randomized controlled trial, 4th through 8th 

grade students receiving Math Corps tutoring for 90 

minutes per week were 2-3 months ahead of their 

expected trajectory. Math Corps has currently 

served 55,451 students.” 



Data-Driven Decision Making



National Evidence Base

• “Randomized controlled trials across 14 districts 

with more than 200,000 students

• The only attendance intervention to receive the 

ESSA “Strong Evidence” rating for grades K-12 

from the Johns Hopkins University Evidence for 

ESSA Initiative

• Average reduction of 11-15% in chronic 

absenteeism in districts across the US

• Goal of preventing up to 2,900 absences and 

recover 1,040,000 minutes of learning time for 

PCSD Students

Tackling Chronic Absenteeism



Personalization for Attendance Improvement



Shifting Practice: “Resource Rich, Systems Poor”
Introducing Personalized Relationship-Based Systems of Support

Source: City Connects

Source: City Connects



Source: City ConnectsSource: City Connects

Integrated Student Supports at PCSD Early Learning Center
City Connects 2024-2025 At A Glance

 
● 330 students at Early Learning Center served (Pre-K-1st grade)
● 100% received individual strengths and needs assessment and 

student support plan 
● 4% received in-depth review by school-based team 

Prevention and Enrichment Services
- Afterschool, academic & arts, youth development

494 Services (62%)

Early Intervention Services
- Behavioral interventions, health & social skills, mentoring, family support

176 Services (22%)

Intensive or Crisis Intervention 
- Attendance support, counseling, medical services, psychiatric services

127 Services (16%)



Source: City Connects

Reimagining Power Dynamics: Youth-Led Civic Infrastructure

• PK B.A.Y. stands as a platform dedicated 
to bring youth leaders together to help 

shape afterschool and summer 
enrichment programs. This initiative is 
designed to cater to the preferences, 
interests, and passions of the youth, 

fostering an environment where their 
voices are heard and valued.

• Youth and partner organizations are 
stipended for their time



Talent Development: Poughkeepsie Service Accelerator 

North Star Goal

By 2026, we will create 100 service year 

opportunities offered annually for community 

leaders to tackle pressing public problems in the 

City of Poughkeepsie and Dutchess County in 

collaboration with social impact organizations. 



Northside Neighborhood Transformation
● City of Poughkeepsie awarded a $500K Choice 

Neighborhoods Planning Grant through PCC facilitated 
process 

○ PCC provided national grant writing experts to City of PK
○ Secured strategic support from Purpose Built 

Communities to develop the application
○ Established Task Forces: People, Housing, Neighborhood
○ Transformation of public housing into mixed-income
○ Targeting Northside neighborhood schools
○ Hired and trained community ambassadors as 

neighborhood organizers
○ Technical assistance from Purpose Built Communities

● Prospective Purpose Built Network Member
○ Land Acquisition Study

Source: Purpose Built Communities



Shifting Practices and Resource Flows: Early Wins

Summer 2022:

Increase of ~$200,000 in 

funding for Summer 

Programming in the 

City of Poughkeepsie

Spring 2020:

• $150,000 raised for 

laptops/Internet access for PCSD 

students

• Poughkeepsie Public Library 

District Donates 50 Wifi Hotspots

Summer 2022: 2 weeks in August

• Served more than 100 students Grades 2-7 

Partnership

PCSD - Exec. Director of Community Schools 

County - Asst. Commissioner for Youth Services 

• County provided transportation & snacks for 

students

• Free to PCSD to use Camp



Shifting Resource Flows to Sustain the Work



Modeling the True Cost of High-Quality OST



Sustaining and Scaling the Work

Community-Wide Call to Action:
 

160 school & community-based 
K-5th grade five day-per-week OST 

Seats 
in 2023-2024

to 
1275 in 2026-2027

 



Where We’re Headed: Poughkeepsie Promise City 



First-of-its Kind Public-

Private Partnership (PPP) for 

Cradle-to-Career (C2C) System 

of Opportunities

Capital aggregation of 

public/private resources for 

planning, coordination, C2C service 

delivery and capacity building

Shifting systems that serve 

young people and families where 

they are and give them what they 

need in school and life

Scaling and delivering  high-

quality evidence-based 

programs and services to 5,000 

young people and families by 

2033

Key Components of Poughkeepsie Promise City 

Shared measurement and 

outcomes for continuous 

improvement and track impact 

and success

Centralized accountability and 

cross-sector collaboration led by 

the Poughkeepsie Children’s 

Cabinet



The Next Frontier: State Policy



Shifting Mental Models through Exposure: Studying Other Community’s 
Moves, Relationship Building, & Professional Development
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Shifting Mental Models: 
We are Relevant on the National Stage

Principles
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Our National Partners
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Summarizing Our Wins

Source: EdRedesign Lab at HGSE
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• Establish a grasstops/grassroots governance & 

implementation structure to future proof the work 

• Expose local leaders early and often to the state of the art of 

the field through national networks and evidence-based 

programs

• Systematically harness data in all its forms to understand the 

problem, mobilize collective action, inform strategic decision-

making and continuous improvement

• Pick strategic points of entry and a few key outcomes to 

focus on to build momentum (quick wins)

• Establish a North Star goal as a moral call to action

• Leverage philanthropy for catalytic investments to establish 

proofs of concept and unlock public dollars

• “Collaboration isn’t free”: establish a value proposition to key 

public/private partners and revisit it periodically

• Build a ground game/civic infrastructure to activate youth 

and families 

Key Lessons Learned
• Create incentives for cross-sector collaboration by 

securing funding for planning, coordination, systems 

alignment, direct service and capacity building

• Leverage strategic public financing and public-private 

partnerships to launch, scale and sustain the work

• Pursue approaches to narrative/storytelling to mobilize 

community and make the case for your community on 

the regional and national stage

• Deploy strategies that align cross-sector collaboration 

with personalized relationship-based supports

• Embrace hyperlocal approaches (neighborhood, blocks 

etc.) that target where disadvantage lives most

• Build a bench of talent to steward and sustain the work 

over time



The Power of Homecoming

“My entire life I’ve been chasing the idea of homecoming. It’s only now 
that I’ve realized that home isn’t just about moving back. It’s a mindset. 

Poughkeepsie doesn’t have to be a place to build once I’ve made my mark 
elsewhere. It can be the place where everyone comes to build. 

Homecoming can bridge our life’s lessons, adventures and hopes for 
society with the people and communities we’re closest to. None of us 
have to make the false choice between moving on from where we’re 

from and going off to engage with the world.”



What Will Our Story Be?

“The jury is still out on what the future of our city holds and if our efforts can be 
sustainable over time. What is clear is that we have an emerging critical mass of 
citizens, institutions, homecomers, and newcomers who stand poised to take us 

further than we’ve ever been before. I hope you’ll join us. 
It’s never too late to come home.”



QUESTIONS



Group 
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Community-to-Community 
Consultancy Protocols: 

Tackling Dilemmas of Practice  
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To emphasize the importance of leadership in cross-sector collaboration and systems 
change, communities will engage in a consultancy protocol to identify and address a 
leadership dilemma of practice that could potentially stand in the way of progress as they 
work to build, scale, and sustain their Success Planning initiatives. Each community will be 
paired with another community for this peer-to-peer feedback session. 

Each team participates in a 30 min. consultancy

• 5 minutes – Describe the dilemma​
• 5 minutes – Clarifying questions (Yes or No)​
• 5 minutes – Probing questions (Deeper Dive)​
• 10 minutes – Fishbowl Feedback​
• 5 minutes – Process & Next Steps​

Consultancy Protocols: Tackling Dilemmas 
in Leadership Practice 
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Team Pairings Location Assigned EdRedesign Team 
Member

Birmingham & Flint Gutman 4 & 5 Chris

Orlando & Tulsa Gutman 4 & 5 Chris

San Antonio & Oakland Gutman 4 & 5 Chris

Toledo & Wilmington Gutman 302 Surabhi/Daniela

Union County & Salt Lake 
County

Gutman 302 Surabhi/Daniela

Rochester & Letcher County Gutman 303 Arturo/Caitlin

Bronx & Wayne County Gutman 303 Arturo/Caitlin 

Consultancy Protocols: 
Tackling Dilemmas in Leadership Practice 



Networking Lunch
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Next Steps



Next Steps

• Information, resources, and tools from the 2025 Institute for Success Planning Summer 
Workshop will be made available to all participating communities.

• Bring back what you learned from the workshop and share it with your broader group of 
stakeholders or those who were not able to attend.

• Continue to meet as a core 4 team to complete the sections of your Success Planning workbook 
in preparation for our year 1 journey. 

• We will send a series of Outlook invitations for our Institute for Success Planning monthly virtual 
sessions (September 2025 – June 2026)

• Look out for additional communication in August with important dates, a timeline of upcoming 
activities, resources, your team’s assigned coach and much more. 

• Keep doing the amazing work you have been engage in in your local communities. 

• Please don’t hesitate to reach out if you have any questions. 



Closing Remarks



Leadership Matters 

As Leaders We Must...

• Challenge Our Assumptions
• Interrogate Our Current Practices & Polices
• Model the Way
• Act with Humility
• Be Nimble
• Commit to More Adaptive & Collaborative Practices
• Foster a Culture of Trust & Respect
• Commit to our Pursuit for Justice
• Have Professional Courage
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The Gift of 
Community 

Wisdom 



“Times like this are both a danger 
and opportunity. This crisis is not 
new territory - it is new features on 
the landscape. The threat to our 
public education is an opportunity 
to overturn the system with 
something that is better - improve 
chronic absenteeism, relationships, 
mental health, and the sense of 
community that families, students 
and teachers desperately crave.” 

– Paul Reville, EdRedesign



“The data walk highlights the need 
for change and grounds us in the 
urgency of this work. ​The statistics 
represent system rather 
than individual failures. ​Summer 
Workshop is a showcase of 
solutions and hope.”

- Lynne Sacks, EdRedesign



“We came in with a 
preconceived idea of what 
this is; now we see there are 
so many possibilities.  We 
are reimaging our Navigator 
program to serve more 
students. Recognizing that 
the ideas we came in with 
yesterday will have to 
change.”
 

- Julie, Wilmington 



“Twenty years ago, we had a 
program where everybody 
had a person – to be part of 
this again is a gift – I feel 
revived and lucky to be here  
doing this! When I was a 
teacher, Christine was there 
as a student – this team is a 
dream team for us.”  

- Dale Goff, Union County



 
Growing up in poverty, you see 
the impact money can have on 
people and the access it can 
give. But being respected and 
respectful, living life to your 
full potential, and being 
honest with yourself is what 
success means to me. 

- Chelsea Public Schools 
Student



 
I’d like for [Navigators] to be 
emotionally intelligent. I want 
them to know how to control their 
feelings, not getting angry easily, 
self modify their feelings, and find 
ways to handle themselves in 
relation to us. 

- Chelsea Public Schools Student 



 
It comes down to being happy. I 
noticed that though we had 
many different answers (i.e., 
college, having a family, pets, 
etc.), we all just want to do 
something that enlightens us 
and brings our soul to 
happiness. 

– Chelsea Public Schools Student 



 
“How we show up matters, our 
identities matter, and how we use 
that to support children and families 
matters! Trust takes time, especially 
for families navigating fear, 
uncertainty, and systemic barriers. 
We cannot rush it; we must earn it. 
Every student and family brings 
strengths, languages, and networks 
that can transform their journey. We 
must start by honoring what they 
already carry.” 

- Sabrina Sheikh, Institute for 
Educational Leadership 



“We have to build schools, 
not how we need them to 
be, but how families need 
them to be. If you don’t 
love the children, get out 
the way.” 

– Joshua Laub, NYC



“We realized we were not 
inviting everyone in the 
community to the table– 
avoiding partners who 
might have a bad name–we 
now would think about how 
do we include everyone in 
the work.” 

- Christian Callihan, Letcher 
County



“How can we know the 
students and respond better 
to the needs they have? How 
can we increase student 
well-being and collective self-
efficacy where students feel 
seen and heard to lead in 
their community?” 

– Ashley Philippsen, Tulsa



“Make sure you know the 
name, strength and story 
of each student.  From 
there you build.” 

- Kenyetta McCurdy-Byrd, 
Wilmington



“I’m not scared to talk about 
my future.” 

– Jordan, Chelsea Public 
Schools Student 



“Teachers often think 
that kids doing well 
don’t need anything, 
but we do. We need 
someone to listen to 
us.” 

– Maria, Chelsea Public 
Schools Student



“Our Navigator learned about 
us; they learned about my 
daughter who gets excellent 
grades. The impact it has had 
on me is knowing there are 
people other than her mom 
that care. It motivated me. 
Now I have the words and 
ability to support my daughter 
in ways that I couldn’t before.” 

- Maritza, Chelsea Public 
Schools Parent



“We do this out of love–a 
calling. This is joyful work. It 
makes our jobs a lot easier 
when we work with families and 
communities. Engagement is a 
STRATEGY, not a GOAL.”

- Dr. Karen Mapp, HGSE



“Being seen; being truly known; 
being greeted at the door with 
compassion. This all matters.”

- Ashley Tam, New Visions



“I was raised by a village of 

parents, educators, church 

members, aunties, and uncles who 

taught me from an early age that 

their investment in my 

development wasn’t only about 

achieving economic success. They 

instilled in me a belief that my 

purpose was linked to my 

community’s purpose–that our 

destinies and aspirations were 

intertwined.” 

– Rob Watson, EdRedesign 



“This doesn’t feel like a job; it 
feels like my purpose.”  

- Yrlen Ysasis, Chelsea Public 
Schools Navigator









Pause for Reflection: Final 
Day Survey – Cohort 4
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Shout Outs

Time to celebrate our hard work 
and what we learned by shouting 
out:

• A contribution from a colleague
• A key takeaway
• An “aha” or “light bulb” moment
• Something you wonder about
• Something you noticed
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Understanding 
Successful Scaling 

Strategies & Planning for 
Cross-Sector 

Sustainability



Understanding Successful 
Scaling Strategies and 
Planning for Cross-Sector 
Sustainability

James P. Honan

Harvard Graduate School of 

Education

Harvard Kennedy School

Advanced Leadership Initiative



Framing 
Questions

What problem(s)/need(s) are you trying to address?

What is the ultimate intended scope and scale of your work 
and what does a cross-sector approach make sense?

What is your theory of action/strategy?

What is the ultimate potential audience/market/target 
population/need for your project/initiative/enterprise?

Is your project/initiative/enterprise scalable and 
sustainable?

How will a scaled version of your 
project/initiative/enterprise be governed?

Why would partners join your effort, why would they stay, 
and why might they leave?



Financial Questions

What financial resources will be needed to address the problem/need?

What is your current business/funding model and what does it need to 
look like when you scale?

What are the intended resource commitments of partners and 
collaborators?

What do the current budget (revenue and expense), cash flow, and 
multi-year financial plan look like for your project/initiative/enterprise 
and what does it need to look like in the future?

What is your current balance of short-term and long-term funding in 
your project/initiative/enterprise?

What are the potential future funding sources for your work that would 
support scaling and/or sustainability?



Outcome 
Metrics 
Questions

What does “success” look like for your 
project/initiative/enterprise and how will you measure 
it?

What is the time horizon for your work as you move 
from outputs, outcomes to impact?

What does impact at scale look like and how will you 
measure it?

How do you think about the return on investment (ROI) 
for your work and how will you communicate this to 
funders/investors and other key stakeholders?

What are the challenges and opportunities associated 
with shared/collective metrics in your work?



Some 
Money/Mission 
Alignment 
Puzzles/Dilemmas

How do you think about the balance of unrestricted and restricted 
resources in your business/funding model?

What capacities, knowledge, and skills will you and your team 
need to launch and engage in your planned work?

How do you move beyond seed funding/resources to a 
sustainable/viable business/funding model?  How do you move 
from the 1.0 to 2.0 (and later 3.0) versions of your collective work?

What is the current organizational form/platform/vehicle for your 
project/initiative/enterprise and how might it change as you scale?

What does the sequence of steps for growth/scale look like and 
what are the resource requirements for that process? Do these 
steps lead to sustainability?



Pursuing 
Financial 
Sustainability 
of the Current 
External 
Context

How are the changes in funding at the 
federal government level affecting your 
funding streams and sources?

What actions and adjustments are you 
making to address shifting funding 
trends?

What are your short-term and longer-
term financial/business model strategies 
moving forward in order to 
pursue/achieve financial sustainability?



QUESTIONS
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Success Planning as an 
Entry Point Toward 

Broader Systems Change



Student Success 
Planning

July 31, 2025

Rachel Ward, Vice President



Founded by Omega Baptist 
Church in 1997, Omega CDC is 
a non-profit organization 
devoted to breaking the cycle of 
intergenerational poverty by 
catalyzing change in Northwest 
Dayton. 

Who is the Omega CDC?



Mission Vision Purpose

Breaking the cycle 
of intergenerational 

poverty by 
catalyzing change 

in Northwest 
Dayton.

Forging the path to 
healthy, 

prosperous, and 
racially equitable 

communities.

Inspire Hope

Mission, Vision, Purpose



Mission & Impact Framework

Pathways to Self-
Sufficiency

Mission

Hope 
Zone

Hope 
Center

Purpose 
Built

Breaking the 
cycle of poverty 

by catalyzing 
change in NW 

Dayton

Programs, Services, 
Projects, Initiatives

COLLECTIVE IMPACT
WHOLE-FAMILY & 

COMMUNITY
OUTCOMES

Education

Economic
Stability

Health &
Wellnes
s

PATHWAYS

TO SELF-SUFFICIENCY



Omega CDC Theory of Change

Mission: Breaking the cycle of intergenerational poverty by catalyzing change in Northwest Dayton.

Pathways to Self-

Sufficiency

Continuum of Services

Education Short-Term Outcomes Mid-Term Outcomes Long-Term Outcomes

Meet academic and social needs through 

high-quality, out-of-school time learning and 

enrichment opportunities

Increased school attendance

Decreased behavioral incidents

Increased academic performance

Increased parent engagement

Increased kindergarten readiness

Third Grade Reading Proficiency

Eighth Grade Math Proficiency

Social-Emotional Competence

Family Engagement and Advocacy

High School Graduation

Post-Secondary credential/training

Post-secondary enrollment in education or 

military

Economic Stability

Prepare individuals and provide 

opportunities for securing and maintaining 

living wage jobs

Defined education and career goals

Engagement in Coaching/Workforce 

development services

Referrals and linkages to education, 

career, training

Meeting emergency needs

Education and career goal attainment

Increased rates of employment

Increased self-sufficiency (EMPath/CFSA)

Enrollment in education/job training 

programs

Stable careers

Family supporting wages

Life and family stability

Family friendly employment, government, 

school, and community policies

Health & Well-Being

Increase and strengthen the mental and 

physical health of families and residents of 

Northwest Dayton

Defined physical and mental health 

goals

Referrals and linkages to education, 

career, training

Meeting emergency needs

Increased access to health care for 

children

Physical and mental health goal attainment

Increased health and well-being domains 

(EMPath/CFSA)

Reduction in parental stress

Annual well-child visits completed

Improved infant and maternal vitality

Reduction and prevention of ACEs through 

education

Community

Engage residents in opportunities that 

enhance and strengthen the Northwest 

Dayton Community

Meeting emergency needs

Increased community engagement 

opportunities

Increased self-sufficiency (EMPath/CFSA)

Increased civic engagement

Increased social capital

High expectations and positive future 

orientation (HOPE)



Program Layers

Food Insecurity Outreach

Omega CDC General

Hope Center Family Services

ECONOMIC STABILITY EDUCATIONCOMMUNITYHEALTH & WELL-BEING

Hope Center Partners: Dayton Children’s Hospital, Mini University, MVCDC,  Sinclair College

Family Resource Coordinator (FRC)

Student Success Planning

Scholar University 

Prevention with a Purpose

Omega Senior Lofts Scholars of H.O.P.E

Food Insecurity Outreach

Ready 4 Work



Success Planning History

June 2022

•Introduced to Institute for Success Planning at WJWI Summer Institute at Harvard EdRedesign Lab

October 2022

•Submitted Promise Neighborhood Application

•Requested partnership letter from EdRedesign, and included Success Planning as key component

January 2023

•Began Hope Zone Promise Neighborhood implementation

•Contracted with Tailored Fit for Success Planning design, Navigator recruitment, engagement

•Contracted with Harvard EdRedesign for ongoing training and technical assistance support

June 2023

•Accepted into Success Planning Community of Practice – Cohort 2

•Hired first Student Success Navigators

January 2024

•Filled 16 Navigator positions

•Began Phase 2 scale up

July 2025

•Year 2 of implementation 🡪  staffing transitions, academic achievement challenges, model 
iteration

•Completed 2 Year Success Planning Community of Practice w/ EdRedesign



• Navigator

• 16 Total Navigators: recent college graduates, 
parents, retired individuals, educators, social 
workers, and more.

• Average caseload: 40 scholars

• Data Platform

• 560 Students: Active/Enrolled status tracked in 
Salesforce Database

• System of Supports

• 5,500+ Services Delivered: Intake meetings, 
home visits, weekly tap-ins, referrals/linkages, 
information sharing

• Plan for Action

• 600+ Goals created via case plans in 
Salesforce Database; most related to 
Education & Community pillars

Hope Zone Student Success Planning



● Frequent Internal/External 
Communication

● Authentic Relationship Building 
● Timely Referrals/Intakes
● Data Entry & Analysis
● Community Engagement & Recruitment
● Data- Informed Decision-Making
● Advocacy & Systems-Change
● Cross-Sector Engagement
● Sustainable & Flexible Funding Options
● Scale what Works; Stop what Doesn’t!

Learning What Works

Status Report (April-May 2025)
• ~44% of students are in the alarm stage for attendance
• ~77% of students are in the excel stage for behavior
• ~40% of students are in the warn/alarm stage for core 
academics



What’s Next for Us - Key Focus Areas

School 
Attendance

Academic 
Achievement

Two-Gen 
Supports





We transform systems through data, 

partnerships and policy to ensure that 

all learners in the Dayton region have 

the resources and opportunities that 

foster lifelong success and economic 

mobility.



Our big goal is that

60% 
of working age adults 

in the Dayton region will 

have a recognized postsecondary 

credential.



Post 

Secondary 

Enrollment

Kindergarten 

Readiness

Post 

Secondary 

Completion

Employment

Third Grade 

Reading Middle 

Grade 

Math
Economic 

Independence

High School 

Graduation

Healthy 

0-5

Local 

Governments



Post

Secondary 

Enrollment

Kindergarten 

Readiness

Post 

Secondary 

Completion

Employment
Third Grade 

Reading

Middle 

Grade 

Math

Economic 

Independence

High School 

Graduation

Healthy 

0-5

Early Learning Centers School Districts Colleges and Universities

Educational Service Centers Business Advisory Councils Industry Partners

After-School Programss Summer Learning Opportunities Place-Based, Whole-Family Support

Nonprofits Local Governments Volunteer

s

Faith-Based OrganizationsLocal Philanthropy





Interest & Aptitude 

Assessment 

Individualized 

Student 
Supports

Adaptation for Career 

Navigation core 

element of Pathways 

to Accelerated 

College and Career 

Experiences (PACCE) 

Program with 

statewide scale



Inclusion of 

individualized career 

coaching / navigation in 

revision of ODEW Career 

Connected Learning 

Framework



Inclusion of 

individualized career 

coaching / navigation 

as priority in statewide 

Career Connected 

Learning policy agenda



Inclusion as fundable 

service through 

Montgomery County 

Human Services / United 

Way Combined Funding 

Opportunity



Ohio Department of 

Children & Youth 

planning for new 

approach to meet needs 

of youth in foster group 

home system



Strategic approach for managed 

care organizations to meet state 

mandate to reduce chronic 

absenteeism for their clients



QUESTIONS



Debrief and 
Closing
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Shout Outs

Time to celebrate our hard work 
and what we learned by shouting 
out:

• A contribution from a colleague
• A key takeaway
• An “aha” or “light bulb” moment
• Something you wonder about
• Something you noticed



Pause for Reflection: 
Survey #2

181
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This Evening

• Dinner on your own and enjoy Cambridge

• Come prepared to celebrate your team’s 
progress by presenting your community stories 
of impact. 

Tomorrow Morning

• Arrival and Networking Breakfast from 8:00 – 8:45 AM, programming will 
begin promptly at 8:45 AM.

• Please check out of the hotel in the morning, before heading to breakfast, and 
bring your luggage with you to Gutman Library Conference Center. We will 
have an area to store your luggage. Staff will assist with getting your luggage 
when you are ready to depart. 

End of Day Reminders for Thursday, July 31st 



Check Out and Luggage Process for Cohort 3 

Friday, August 1st, 2025 

• Please check out of the hotel in the morning before heading to breakfast.

• Bring your luggage with you to Gutman Library Conference Center.

• We will have an area to store your luggage. 

• Staff will assist with getting your luggage when you are ready to depart.
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