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Personalized, relationship-based 
supports
Supports and opportunities need to be personalized to meet 
the needs of each individual child and youth. Our approach is 
called Success Planning, a relationship-based, whole-child 
approach that connects each child or youth to an adult 
Navigator.

Each child's or youth's Navigator co-creates a personalized 
plan for action in partnership with their families and other 
caring adults, ensuring that every child is known, seen, and 
heard, has a positive connection to a caring adult, and has 
agency over their roadmap to success. 

Place-based cross-sector collaboration
Communities need to work together, across sectors, to create 
coordinated systems of support and opportunity for children and 
youth through Children’s Cabinets and other models for 
cross-sector collaboration, including community backbone 
organizations and place-based partnerships. 

Cradle-to-career place-based partnerships among governmental 
agencies, school systems, health care systems and providers, 
community- and faith-based organizations, philanthropies, and 
for-profit and not-for-profit businesses drive transformational, 
systems-level change.



Meeting the demand for case 
studies, toolkits, and other 
resources driven by the growing 
momentum in our field and 
expanding the 
evidence base for 
collaborative action 
and personalized 
supports
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Developing community leaders 
and teams who can manage 
complex, 
cross-sector, place-based-partnershi
ps that yield
positive outcomes 
for children 
and youth 
at scale

Actionable 
Research

Talent and Leadership 
Development

Convening practitioners, community 
leaders, thought leaders, 
policymakers, and funders from 
around the country to enable peer 
learning
Showcasing promising 
practices
Accelerating impact
through narrative, policy,
and systems change
  

Movement 
Building

Housed at a world-class research university, we are well-positioned to serve 
as a field catalyst and trusted thought partner across our key areas, leading 
to long-term positive change in practice, policy, and systems to deliver 
equitable opportunity for all children and youth to thrive in school and in 
life.



Roles of the Backbone 
Organization

• Developing a shared vision and strategy

• Facilitating collaboration and coordinating 
action

• Creating a system of shared measurement, 
learning, and accountability

• Raising and coordinating resources

• Providing data infrastructure

• Advancing policy



Place-Based Partnerships Data and Evaluation Working Group



Strategies for Measuring and Articulating the 
Impact and Value of Backbone Organizations

• Leveraged funding
• Indicators of initiative progress
• Evidence of systems change
• Stakeholder perceptions of backbone 

value

https://collectiveimpactforum.org/wp-content/uploads/2021/12/Measuring-Backbone-Contributions-to-Collective-Impact-_-Stanford-Social-Innovation-Review_1.pdf


Strategies for Measuring and Articulating the 
Impact and Value of Backbone Organizations

Contribution analysis Case studies and 
storytelling

A methodology developed by Canadian researcher John Mayne 
to identify the contribution an intervention has made. The aim 
is to produce a credible, evidence-based narrative of 
contribution that a reasonable person would be likely to agree 
with, rather than to produce conclusive proof.  (Intrac.org)

 

https://www.betterevaluation.org/methods-approaches/approaches/contribution-analysis
https://edredesign.org/sites/default/files/documents/2024-03/EdRedesign%20MEDA%20Case%20Study_030124.pdf
https://www.intrac.org/app/uploads/2017/01/Contribution-analysis.pdf


Our Guiding Principles for Measuring and Communicating Value of 
Backbone

1. Measurement for continuous improvement first and foremost
2. Used (or not used) savvily based on context
3. No either/or data and storytelling
4. Use of analogies
5. Clarifying the "we"
6. Promise Partner co-design



Continuous Improvement

Promise Partnership 
Evergreen Strategies

ST Theory of Action Systems 
TransformationElement of Collective Impact 3.0

PPU effectively communicates with 
stakeholders

5.1 Multiple organizations, sectors and community members 
demonstrate commitment and ongoing accountability to the 
vision and the community

Community Aspiration: ambitious vision that 
cannot be realized by the status quo

5.2 A culture of data use drives action and is 
sustained and spreads across the community

Strategic Learning: shared measurement as one 
component; "data-light & learning- heavy"

5.3 Institutional and public policies, practices and 
resources that advance improved outcomes are spread 
and sustained.

High Leverage Activities: changes that impact many 
at once versus one at a time; address root cause

PPU guides the partnership’s strategic 
decision making by providing accessible 
data

PPU identifies and implement high leverage 
strategies, linked to multiple root causes

5.1 Multiple organizations, sectors and community 
members demonstrate commitment and ongoing 
accountability to the vision and the community

Inclusive Community Engagement: center 
those most impacted; navigate differences 
in values, interests & power

Networks have high-quality leadership and 
backbone support

5.4. The partnership maintains operational sustainability 
and multiple years of revenue from a variety of sources 
amid changing local contexts.

Containers for Change: intentional 
movement-building; engaging whole community

PPU centers equity by engaging stakeholders 
and PPU builds trust and relationships in 
communities









Example Data Points



Example Data Points
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Table Discussion
1. What strategies are you using to measure and communicate the 

impact of your backbone work? 
2. What are the “sticky points” or hardest parts of trying to 

demonstrate your value—whether it’s to funders, partners, or 
policymakers?

3. If you could put 1–2 questions in front of legislators to show them 
what they should be able to know—but can’t because the data 
doesn’t exist—what would those questions be? Please write them 
on the index cards.


