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Close your eyes and go back to the neighborhood you grew up in…

● Try and identify a moment when your neighborhood was at its 
best, leveraging its assets to transform the lives of its young people 
and families. Why?

● Try and identify a moment where your neighborhood failed to 
live up its promise, creating barriers to opportunity for young 
people and families. Why? 

Neighborhoods as the Unit of Change
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The Northside of the City of Poughkeepsie, New York



The Tragedy of Place
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Source: The Opportunity Atlas



“The neighborhood is arguably the most significant unit by 
which we organize our society. It determines how safe we are, 
the quality of the schools our kids go to, what resources we have 
access to daily, the kinds of job opportunities we have, our 
psychological well-being and even, as we have seen, how long 
we live.”

-Seth Kaplan, Fragile Neighborhoods

Neighborhoods as the Unit of Change
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1. Chetty et al. (2017); chart from Opportunity Insights
2. Reardon (2016)

Race, place, and income should no longer be determinants 
of school and life outcomes for children and youth

Rates of absolute mobility have declined sharply. 90% 
of children born in the 1940s earned more than their 
parents; this was true for only 50% of children born in 
the 1980s.1

Children’s outcomes in adulthood are determined 
more by their socioeconomic status, zip code, and race 
than by the quality of their schools. Students from the 
lowest income families may be up to six grade levels 
behind their peers from the highest income families. 2

Declining intergenerational mobility Inequitable opportunity
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“POVERTY RATES THAT ARE MORE THAN ABOUT 
HALF A MILE AWAY FROM YOUR HOUSE ARE 
ESSENTIALLY COMPLETELY IRRELEVANT IN 

PREDICTING YOUR OWN OUTCOMES” 

To solve the problem, we need a hyperlocal approach that 
targets the neighborhoods where disadvantage lives most

“WE DON’T NEED TO LOOK AT A DIFFERENT 
COUNTRY OR A DIFFERENT TIME PERIOD TO FIGURE 

OUT HOW WE WOULD GET TO A SITUATION WITH 
HIGHER UPWARD MOBILITY... OFTEN, WE CAN JUST 

LOOK A MILE DOWN THE STREET, OR A COUPLE 
MILES DOWN THE STREET" 

-RAJ CHETTY

Source: Aspen Institute, "How do Rich Neighborhoods Exist So 
Close to Poor Ones, " June 26, 2019
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Neighborhoods and Life Expectancy

“Life expectancy across US 
Census tracts ranges more 

than 40 years, from 56 
years to 97 years.”

Source: Shanahan KH, Subramanian SV, Burdick KJ, Monuteaux MC, Lee LK, 
Fleegler EW. Association of Neighborhood Conditions and Resources for 

Children With Life Expectancy at Birth in the US
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Map Source: US Centers for Disease Control and Prevention (CDC)



Neighborhoods and Life Expectancy
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Life Expectancy in Poughkeepsie’s Northside 

Source: US Center for Disease Control (CDC)
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“When it comes to health, your zip code 
matters more than your genetic code.” 

- Dr. Anthony Iton
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K-12 Education
80% of a young person’s waking hours 
between Kindergarten and 12th grade 

are spent outside of school

Framing Social Determinants

Health
80% of what impacts life expectancy 
happens outside of the healthcare 

system 
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Relationships Matter: young people and families living in disadvantaged 
neighborhoods often have limited access to the social capital 

they need to succeed in school and life
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“It turns out that the degree of 
cross-class interaction is the 
single strongest predictor of 
economic mobility that anyone 
has identified to date.”

-Raj Chetty
Source: Opportunity Insights



Neighborhoods are the epicenter for the 
greatest social innovations of our time
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Neighborhood cradle-to-career efforts 
are reimagining the power of place 
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From Harlem to 
Cincinnati,
East Lake to Berea,
places have shaped 
a national 
movement tackling 
intergenerational 
poverty and 
advancing 
economic mobility
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Disrupting the devastating effects of silos and fragmentation 

Source: City Connects
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 Towards a Comprehensive Cradle-to-Career Approach
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Source: Blue Meridian Partners



#PowerofPlace



Communities are layering strategies across multiple 
units of change to transform neighborhoods
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Communities have informed the 
creation of a generation of public 
policies that are creating enabling 

conditions for cradle-to-career
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Federal Programs
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States are taking the mantle
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Local government is the next frontier



New approaches to philanthropy are 
accelerating neighborhood transformation
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Harvard can play a catalytic role in amplifying the impact 
and reach of our field across US higher education
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Facilitates collaboration between EdRedesign, Harvard, and exemplary senior leaders of place-based collaborative action. 

Alan Cohen
Founder & CEO, Child Poverty Action Lab 

Dr. Russell Booker
CEO, Spartanburg Academic Movement

Sonali Nijhawan
Immediate Past Director, AmeriCorps State 
and National

Richard Raya
CEO, Marin Promise Partnership

Libby Schaaf
50th Mayor of Oakland, California (2015–2023) 

By All Means Senior Fellows

We’re partnering with some of the nation’s leading practitioners to position and validate 
this work with new audiences and spheres of influences  

Our 2023-2025 inaugural cohort

Elson Nash
Senior Fellow, Blue Meridian Partners; 
Partnerships Lead Consultant, Education Commission of the States

Dreama Gentry
President and CEO, Partners for Rural Impact 

Christian Rhodes
Deputy Executive Director, William Julius 
Wilson Institute at Harlem Children’s Zone  

Sondra Samuels
President and CEO, Northside Achievement Zone

Rey Saldaña
President and CEO, Communities In 
Schools National Office

Our 2025-2027 cohort
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An Emergent Field 
Whose Time Has Come
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Inspiration: The Field of Public Health 
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Blending the best of research, 
practice, and policy to shape a 

new discipline 
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Summer Institute



Summer Institute has played a critical role in shaping the 
trajectory of my hometown and its Northside neighborhood



Your community’s next great leap 
forward begins today 
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For every public problem we’re facing in our 
communities, there’s a place in this room 

that’s a little further along in solving it 
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Make a commitment this week to study 
each other’s moves and apply those 
learnings to the place you call home
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The time has come to be morally ambitious

Together, let’s build this field, 
one neighborhood at a time
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