Keynote Address:
Why Do Neighborhoods Matter?

Rob Watson
Executive Director, EdRedesign;
Lecturer on Education,
Harvard Graduate School of Education
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Neighborhoods as the Unit of Change

Close your eyes and go back to the neighborhood you grew up in...

e Tryand identify a moment when your neighborhood was at its

best, leveraging its assets to transform the lives of its young people
and families. Why?

e Try and identify a moment where your neighborhood failed to

live up its promise, creating barriers to opportunity for young
people and families. Why?
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The Northside of the City of Poughkeepsie, New York
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The Tragedy of Place
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Neighborhoods as the Unit of Change

“The neighborhood is arguably the most significant unit by
which we organize our society. It determines how safe we are,
the quality of the schools our kids go to, what resources we have
access to daily, the kinds of job opportunities we have, our

psychological well-being and even, as we have seen, how long
we live."

-Seth Kaplan, Fragile Neighborhoods
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UPWARD MOBILITY

Race, place, and income should no longer be determinants
of school and life outcomes for children and youth

Declining intergenerational mobility

Rates of absolute mobility have declined sharply. 90%
of children born in the 1940s earned more than their

parents; this was true for only 50% of children born in
the 1980s!'
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1. Chetty et al. (2017); chart from Opportunity Insights
2. Reardon (2016)

ACADEMIC PERFORMANCE

Inequitable opportunity

Children’s outcomes in adulthood are determined
more by their socioeconomic status, zip code, and race
than by the quality of their schools. Students from the
lowest income families may be up to six grade levels
behind their peers from the highest income families.?

PARENTS’ SOCIOECONOMIC STATUS



To solve the problem, we need a hyperlocal approach that
targets the neighborhoods where disadvantage lives most

“POVERTY RATES THAT ARE MORE THAN ABOUT
HALF A MILE AWAY FROM YOUR HOUSE ARE
ESSENTIALLY COMPLETELY IRRELEVANT IN
PREDICTING YOUR OWN OUTCOMES"

159 Washington Street, Poughkeepsie, New York 12601, Uy

Tract 36027220201, Poughkeepsie, NY

“WE DON'T NEED TO LOOK AT A DIFFERENT
COUNTRY OR A DIFFERENT TIME PERIOD TO FIGURE
OuUT HOW WE WOULD GET TO A SITUATION WITH
HIGHER UPWARD MOBILITY... OFTEN, WE CAN JUST
LOOK A MILE DOWN THE STREET, OR A COUPLE
MILES DOWN THE STREET"
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“Life expectancy across US
Census tracts ranges more
than 40 years, from 56
years to 97 years.”

Life Expectancy at birth (Quintiles) Source: Shanahan KH, Subramanian SV, Burdick KJ, Monuteaux MC, Lee LK,
I 56.9 - 75.1 [752-775 [1776-795 [E79.6-81.6 B 81.7-97.5 Fleegler EW. Association of Neighborhood Conditions and Resources for
Children With Life Expectancy at Birth in the US
e Map Source: US Centers for Disease Control and Prevention (CDC)
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Neighborhoods and Life Expectancy

Average life expectancy in Chicago neighborhoods, 2022
| 8!
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Life Expectancy in Poughkeepsie’s Northside

Current Geographic Area

ICurrent Geographic Area Life Exp.

State
[2203.00, Dutchess County, NY 736

Log
|Geo Area Life Exp.

County

Info Tool

Census Tract Code: 2203.00
County Name: Dutchess County, NY
State LE: 81.0
Tract LE: 736
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“When it comes to health, your zip code
matters more than your genetic code.”

- Dr. Anthony Iton
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Framing Social Determinants

K-12 Education Health

80% of a young person's waking hours 80% of what impacts life expectancy
between Kindergarten and 12th grade happens outside of the healthcare
are spent outside of school system
S
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Social Determinants of Health

Education Health Care
Access and Access and
Quality Quality

Eﬁ Neighborhood

and Built
Environment

Economic
Stability

Social and
Community Context
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Relationships Matter: young people and families living in disadvantaged
neighborhoods often have limited access to the social capital
they need to succeed in school and life
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Neighborhoods are the epicenter for the
greatest social innovations of our time
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Neighborhood cradle-to-career efforts
are reimagining the power of place
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“THIS BOOK CHANGED MY UNDERSTANDING OF POVERTY IN AMERICA
IN THE MOST SURPRISING WAY: IT 2

Ji

Che New Nork Times

A Plan to Help Harlem Students Build
Wealth: Start Them Off With $10,000

The Harlem Childrens Zone is investing millions of dollars to

POV R sl i
GEOFFREY CANADA'S
QUEST TO CHANGE HARLEM AND AMERICA

create savings plans for students in its charter schools and,
eventually, nationwide.
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AReally Good Thing Happening in
meri

erica

The Harlem Project

Bysouiaice A [

From Harlem to e
June 20,2004
C 1 1 t 1 Back in 1990, Geoffrey Canada was just your average do-gooder.
| n C | n m a | 1 That year, he became the president of a nonprofit charitable
organization based in Harlem called the Rheedlen Centers for
E a St |_ a k e t O B e r e a Children and Families, and he set out trying to improve the world,
) one poor child at a time. It was a bad moment to be poor in New
York City. Harlem, especially, was suffering under the
| a C e S h a \/e S h a e d simultaneous plagues of crack cocaine, cheap guns and rampant
p p homelessness, and Canada's main goal at Rheedlen, in those years,
was to keep the children in his programs alive. The organization

a n a t | O n a | had an annual budget of $3 million, which it spent on a predictable

array of services in Upper Manhattan: after-school programs,

truancy prevention, anti-violence training for teenagers. The

movement tackling Drgeams oot do 1 o g 1o s s o e
intergenerational
poverty and
advancing
economic mobility
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Disrupting the devastating effects of silos and fragmentation
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Towards a Comprehensive Cradle-to-Career Approach

MILESTONES Social Environment
and Political Capital

Supportive and protective

Early childhood Childhood Transition to adulthood Adulthood

personal relationships

and networks

Complete high school Built Environment

prepared for career or
postsecondary education

Build funds
and assets Access to reliable housing,

amenities, and transportation

Economic Environment
IMPEDIMENTS
Secure career pathways
r entrepr t+
Poor mantal or entrepreneurial opportunities
or physical health exist
(including substance abuse)

Unplanned Adverse childhood Child welfare system Exposure
pregnancy experiences involvement to violence

Public Systems

Bias and Barriers and Infrastructure

Generational poverty and systemic issues implicate each segment of the frame resulting in inequities

Government infrastructure exists
on all levels to address market
failures and gaps towards
economic mobility

* The Comprehensive Framework was developed by the Social Genome Project, a partnership between the Brookings Center on Children and Families, the Urban Institute, and Child Trends, and is supported by multiple studies.
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Communities are layering strategies across multiple
units of change to transform neighborhoods

State

County

Municipality

A
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Communities have informed the
creation of a generation of public
policies that are creating enabling

conditions for cradle-to-career
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Federal Programs

S 3 ”
PROMISE 1858
NEIGHBORHOODS CHOIGE
NEIGHBORHOODS
Full-Service Community Schools Program (FSCS)
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States are taking the mantle
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Local government is the next frontier

Oakland Mayor Libby Schaaf Announces EdRedesign @i‘
$50M Fund to End Generational Poverty O | e

A generation of low-income Oaklanders will receive college savings accounts at
birth and scholarships when pursuing higher education

“Every Child and
Family is Known":

An Initiative to Transform Support for Children
and Families in New York City’s Shelters

DALLAS MAYOR_I‘,VIIKE RAWLINGS
ANNOUNCES NE\(V ORGANIZATION
CHILD POVERTY ACTION LA

Tulsa Unites Around Youth: Mayor Nichols Launches The City of Orlando Expands Kidz
Children’s Cabinet ;

Zones into Three Local
Neighborhoods

Promise City Initiative Launched, Joint Effort by City, SFUSD and Community Organizations

Investing in neighborhood-based partnerships to address the needs of families and improve student learning outcomes

e .




New approaches to philanthropy are
accelerating neighborhood transformation

Places

Blue Meridian’s Place Matters portfolio
invests in place-based partnerships to

support community-driven, outcomes-
focused approaches that boost economic
mobility in communities across the US.

«4 movement
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June 7, 2022
’ 'The Promise of Place-Based Partnerships

We have seen significant early success in i i ity-wide outcomes through

investment in what are called Place-Based Partnerships.
\ Witten by: Jeff Edmondson, Eshauna Smith
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Harvard can play a catalytic role in amplifying the impact
and reach of our field across US higher education

The
I:]Harvard Findings | Campus&Community | Health = Science&Tech = Nation&World | Arts&Culture =~ Work&Economy = = Menu | Q
Gazette

Neighborhoods as engines
for social, economic
mobility

Awin Powell | Harvard Staff Writer

® August 2,2022 + 4 min read
E d Re d e S I g n Ed School, Harlem Children’s Zone work

with nonprofits on business plans to
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We’'re partnering with some of the nation’s leading practitioners to position and validate
this work with new audiences and spheres of influences

Facilitates collaboration between EdRedesign, Harvard, and exemplary senior leaders of place-based collaborative action.

Our 2023-2025 inaugural cohort Our 2025-2027 cohort
Dr. Russell Booker ‘ Dreama Gentry
: CEO, Spartanburg Academic Movement — President and CEQ, Partners for Rural Impact

Elson Nash

Senior Fellow, Blue Meridian Partners;
Partnerships Lead Consultant, Education Commission of the States

Alan Cohen
Founder & CEO, Child Poverty Action Lab

" >

g
&

7.

Sonali Nijhawan Christian Rhodes
Immediate Past Director, AmeriCorps State Deputy Executive Director, William Julius
and National Wilson Institute at Harlem Children’s Zone

Eag

Rey Saldana
~ President and CEO, Communities In
Schools National Office

Libby Schaaf
50th Mayor of Oakland, California (2015-2023)

1
M
i

s

Richard Raya
CEO, Marin Promise Partnership

Sondra Samuels
President and CEO, Northside Achievement Zone

#PowerofPlace




An Emergent Field
Whose Time Has Come
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When Blue Meridian launched tts

place-based funding strategy in

sy
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Harvard Fidings | Campus& Communty  Heah  Scerce&Toch | Natkn&Word | ArsCuture | WorkEcomomy = M Q.

Collective StriveTogether receives
Impact Schwab Foundation Social
. Innovation Award in
; Collective Social Innovation

StriveTogether”

Neighborhoods as engines ] . i .
or social, economic Biden-Harris Administration
mobility Announces Nearly $74 Million to

- Expand Full-Service Community

August 2,2022 + 4 minread :
Schools : blner
Ed School, Harlem Children’s Zone work
- : ' ‘The Promise of Place-Based Partnerships

with nonprofits on business plans to

help level playing field, foster student Stgm {:Ol" d S O C -[ A L

— INNOVATIONReview : .

Informing and inspiring leaders of social change
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Place-Based Social Change. BROADER,
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Creating Meaningful Change at the
Neighborhood Level: The Purpose
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Inspiration: The Field of Public Health

The
DHarvard Findings = Campus&Community | Health = Science&Tech = Nation&World | Arts&Culture = Work &Economy = = Menu
Gazette
LAW SCHOOL DEAN | INTERMITTENT FASTING | INDOOR HEAT | HARVARD READS | [] EVENTS
NEWS+

The birth of public
health education

Contact Todd Datz harvard.edu = 617-432-8413 | hi harvard.edu

March 20, 2015 « 1min read

The modern era of public health education is generally credited to a May 27,
1915 report by William Welch and Wickliffe Rose, commonly known as the
“Welch-Rose report.” But a March 6, 1915 article in the Journal of the
American Medical Association (JAMA) by Milton Rosenau, who at the time was
the first director of the Harvard-Massachusetts Institute of Technology School
for Health Officers—precursor to Harvard T.H. Chan School of Public Health—
‘was a crucial, and earlier, founding document of the era that led to the creation
of schools of public health in the United States and around the world.

Rosenau's contribution to public health education’s beginnings is outlined in a

March 17, 2015 JAMA article by the Harvard Chan School’s David Hunter,

dean for academic affairs, and Dean Julio Frenk. Their article accompanies
A Rosenau’s March 1915 article, parts of which are reprinted in the issue.

WILLIAM “The Rosenau piece also provides a fascinating glimpse into the mind of one
JULIUS HARVARD

of our founders at a time when the Harvard-MIT School for Health Officers

|Nws!ll'-|$8¥E was pioneering public health education in North America,” said Hunter. E d Re d eS I g n
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Summer Institute

Blending the best of research,
practice,'and policy to shape a

new discipline

EdRedesign
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Summer Institute has played a critical role in shaping the
trajectory of my hometown and

Gazette

EdRedesign and Harlem
Children’s Zone visit
Poughkeepsie, learn

about ‘cradle-to-career’

efforts

P Poughkeepsie
Children's Cabinet presents...
PUTTING KIDS FIRST

UNLOCKING THE PROMISE OF POUGHKEEPSIE

Wednesday
April 9, 2025

|
GEOFFREY CANADA

PRESIDENT AND FOUNDER, HARLEM CHILDREN'S ZONE

Doors Open 5:30 | Event Begins 6:15 PM
SOJOURNER TRUTH ELEMENTARY SCHOOL
(Formerty Morse Etementory School)

101 Mansion St, Poughkeepsie, NY 12601

HUDSON VALLEY // NEWS

Poughkeepsie gets $2.5M federal grant for Community
Schools initiative

City Secures $500,000 HUD Planning Grant

LIEUTENANT GOVERNOR PAYS VISIT TO PCSD

g Lt Governor

Flowers Joins Mayors’ Neighborhood
Academy

ar 10,2025

POUGHKEEPSIE - Mayor Yvonne Flowers was one
of 12 elected and city leaders, representing over
3.1 million residents and over 680,000 youth,
who attended the Mayors’ Neighborhood
Academy: One Million Points of Opportunity, a
two-day convening hosted by William Julius
Wilson Institute (WJWI) at Harlem Children’s
Zone (HCZ) and the National League of Cities
(NLC).

From left are Harlem Children’s Zone President and
Founder Geoffrey CanadaGeoffrey Canada, Youth
Services Director Karen Williams, Mayor Flowers and
Harlem Children’s Zone Chief Executive Officer
Kwame Owusu-Kesse.

Held at HCZ — a nationally acclaimed anti-
poverty organization based in New York City —

its Northside neighborhood

EdRedesign
. OPPORTUNITY FOR ALL.
'Now we have a future' Poughkeepsie
youth, family services expand with

AmeriCorps funding

“We Get to Make the Future

Iyshur Rashad dropped out of Poughkeepsie High School when she was in 11th
grade and didn't plan on attending college.

What We Want It to Be":

The Poughkeepsie, NY Children’s Cabinet

Rashad first heard about N

ns 11, a youth service organization, from
B g YouthBuild
AmeriCorps and Dutchess Community College, offers teenagers the opportunity to

carn their »
collecting a paycheck and putting in 450 service hours.

College to study criminal justice.
BY MICHELLE APRIL 2025

In the spring of 2024, 21 teen leaders sat in a circle in an art studio in
Poughkeepsie, New York and candidly shared the opportunities and
barriers they experienced as young people navigating daily life in their

city. A staff member of an initiative called the Poughkeepsie Board of
Artistic Youth (PK B.A.Y.) facilitated the lively discussion, which was part of a
brainstorming session for a public art project.

Poughkeepsie Some named coaches and teachers York City. At the same time, the city
Children's Cabinet  who have acted as mentors, and others is facing many of the same systemic
talked about their families, friends, challenges as larger urban areas,




Your community’s next great leap
forward begins today

e
WILLIA M
J UUUUU ° HARVARD
NeTTOTE EdRedesign
At Harlem Chldren's Tone OPPORTUNITY FOR ALL GRADUATE ScHOO!

#PowerofPlace



For every public problem we're facing in our
communities, there's a place in this room
that's a little further along in solving it
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Make a commitment this week to study
each other’s moves and apply those
learnings to the place you call home
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The time has come to be morally ambitious

Together, let’s build this field,
one neighborhood at a time
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