
 
 
 
 
 
 
 
 

EdRedesign 
Institute for Success Planning  

2025 Summer Workshop Agenda 
Gutman Library 

6 Appian Way, Cambridge, MA 02138 
Tuesday, July 29th - Friday, August 1st  

 

Tuesday, July 29th (Cohort 4) 
Day 1: Success Planning Nuts and Bolts 

8:00 - 9:00 AM Registration, Networking, & Breakfast 

9:00 - 9:20 AM Community Builder: Who's in the Room 

9:20 - 10:05 AM Welcome & Opening - Meeting the Moment: Creating Viable Pathways to Success 

10:05 - 10:45 AM Data Walk Activity: Assessing the National Landscape and Considering Local 
Implications 

10:45 - 11:00 AM Break 

11:00 - 11:30 AM ISP Community Team Time: Connection and Collaboration Session #1 

11:30 - 12:30 PM Success Planning Component: Navigators & Action Plans 
Community Highlight - Chelsea, MA 

12:30 - 1:30 PM Networking Lunch 

1:30 - 2:30 PM Success Planning Component: System of Supports  
Community Highlight - Spartanburg, SC 

2:30 - 2:45 PM Break 

2:45 - 3:45 PM Success Planning Component: Data Strategy and Platform  
Community Highlight - Bronx, NY: Children’s Aid 



3:45 - 4:15 PM ISP Community Team Time: Connection and Collaboration Session #2 

4:15 - 4:30 PM Team Share Outs and Shout Outs (Notice, Think, & Wonder Protocol) 

4:30 - 4:45 PM Closing Remarks, Reflections, & Survey 

4:45 - 5:15 PM EdRedesign T-Shirt Distribution - Cohort 4 

5:15 PM Explore Cambridge, MA (Dinner on your own) 

 

Wednesday, July 30th (Cohorts 3 & 4) 
Day 2: Moving the Needle Through Authentic & Intentional Engagement 

8:00 - 9:00 AM Registration 2024 Cohort, Breakfast, & Networking 

9:00 - 9:45 AM Community Builder: Introductions & Reflections 

9:45 - 11:15 AM 
(Concurrent Session) 

Tackling Stubborn Disparities Through Authentic Family and Community 
Engagement  
Cohorts 3 & 4 and invited guests 
Featured Guest Speaker: Dr. Karen Mapp, Harvard Graduate School of Education 

9:45 - 11:15 AM 
(Concurrent Session) 

Youth Session: Uplifting Youth Voices to Eliminate Barriers and Create 
Opportunities  
Chelsea, MA youth participants 

11:15 - 11:30 AM Break 

11:30 - 12:30 PM Town Hall: Uplifting the Voices of Our Youth to Eliminate Barriers and Create 
Opportunities  
Cohorts 3 & 4, invited guests, and Chelsea, MA youth participants 

12:30 - 1:30 PM Networking Lunch 

1:30 - 2:00 PM ISP Community Team Time: Connection and Collaboration Session #3 

2:00 - 3:00 PM All Means All: Effective Strategies to Engage Immigrant & Refugee Families  
Featured Guest Speaker: Sabrina Sheikh, Institute for Educational Leadership 

3:00 - 3:15 PM Break 

3:15 - 4:30 PM Every Child & Family is Known: Relationship Centered Data-Driven Decision 
Making  
Prework Highlight: EdRedesign Spotlight (ECFIK) 
Featured Guest Speakers: Joshua Laub & Ashley Tam, Every Child & Family is 
Known 

4:30 - 4:45 PM Debrief & Survey 

4:45 - 5:00 PM EdRedesign T-Shirt Distribution - Cohort 3 

5:15 - 7:30 PM Welcome Reception  
Nubar, 16 Garden Street Cambridge, MA 02138, 5-minute walk from Gutman 

 
Thursday, July 31st (Cohorts 3 & 4) 
Day 3: Building, Scaling, and Sustaining a Seamless System of Personalized Supports  

8:00 – 8:45 AM Arrival, Breakfast, & Informal Networking 

8:45 - 9:15 AM The Positive Impact of Collaborative Action: Creator Journalism Video 
Community Highlight: Dallas, TX 

https://edredesign.org/resources/every-child-and-family-known-initiative-transform-support-children-and-families-new-york


9:15 - 10:00 AM Ensuring a Seamless Pipeline: Leveraging the Entire Ecosystem  
Community Highlight- Salt Lake County, UT 

10:00 - 11:00 AM Sustainability: Place-Based Cross-Sector Collaboration  
Prework Highlight: EdRedesign Spotlight (Poughkeepsie) 
Featured Guest Speaker: Rob Watson, EdRedesign Lab & Poughkeepsie Children’s 
Cabinet 

11:00 - 11:20 AM Group Photo, EdRedesign Staff Photo, & Grab-n-Go Snack 
Represent your community. Wear your community swag for the group photo! 

11:20 - 12:30 PM Community to Community Consultancy Protocols: Tackling Dilemmas of Practice 

12:30 - 1:15 PM Networking Lunch 

1:15 - 2:00 PM Debrief, Closing, Next Steps, & Survey  
Introduction of Caring Adult Award 

2:00 - 2:20 PM Break & Cohort 4 Departs 

2:20 - 3:30 PM Understanding Successful Scaling Strategies and Planning for Cross-Sector 
Sustainability 
Featured Guest Speaker: Professor James Honan, Harvard Graduate School of 
Education 

3:30 - 3:45 PM Break 

3:45 - 4:45 PM Success Planning as an Entry Point Toward Broader Systems Change  
Community Highlight: Dayton, OH 
Featured Guest Speakers: Rachel Ward, Omega CDC & Stacy Schweikhart, Learn to 
Earn Dayton 

4:45 - 5:00 PM Debrief, Closing, & Survey 

5:00 PM Explore Cambridge, MA (Dinner on your own) 

 
Friday, August 1st (Cohort 3) 
Day 4: Theme: Celebrating our Stories of Impact  

8:00 - 8:45 AM Arrival, Breakfast, & Informal Networking 

8:45 - 9:00 AM Community Builder: What's Your Story?  

9:15 - 10:00 AM The Story of Us & Our Work 
Community Highlight Orlando, FL 

10:00 - 11:30 AM Cohort 3 Community Stories of Impact (15 min each) 
Bronx, Oakland, Toledo, Salt Lake, San Antonio, San Diego 

11:30 - 11:45 AM Break 

11:45 - 12:30 PM Cohort 3 Community Stories of Impact (15 min each) 
Birmingham, Letcher County, Orlando 

12:30 - 1:30 PM Lunch Celebration & Reflections  

1:30 - 2:00 PM Community Connections: Coaching Session 

2:00 - 3:00 PM Survey, Closing, & Next Steps 

 

https://edredesign.org/resources/we-get-make-future-what-we-want-it-be-poughkeepsie-ny-childrens-cabinet

