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Shifting the Narrative

1l
Harlem
Children’s Zone

Success is the story
Communications is a tool
Reinforce your mission
Understand the place
Data

Would you be proud?

Harlem Children’s Zone | 1
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Agenda

CURATING
YOUR MESSAGE



> Things that are true.

Curating Your Message




Curating Your Message

-» Things you have time to say. -




Curating Your Message

-» Things the audience can remember.




Curating Your Message

> The one main point they will repeat.




Curating Your Message

Motivating
What does your
audience want?

Authentic
Why are you the
right messenger?

Differentiating
What can only

you say?




Curating Your Message

s T

What they aren’t aware of — WHAT INFORMATION CAN WE

KNOW SHARE TO CHANGE THEIR What they now understand
but should be AWARENESS?
Their current emotion WHAT B CANIWVE TELL How they feel about your
FEEL : THEM TO CHANGE THEIR e
toward you and the issue ATTITUDE? role in fixing the problem
; WHAT REALISTIC, SPECIFIC i ;
DO Wh?t aci.‘/on they B A niWE MAKE Pos:tfve actflon
aren’t taking ... yet TO INFLUENCE THEIR ACTION? they’re taking




Agenda

CRAFTING
YOUR MESSAGE



Crafting Your Message

=>» Core Value [What ds we believe?

> Problem What'e standing in the way?
-» Solution What do we do about it?

=» Qutcome What will the world (sok like?




Crafting Your Message

Core Value
Problem
- Solution

Outcome
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