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EdRedesign 2024 Summer Workshop 
SUCCESS PLANNING COMMUNITY OF PRACTICE   

 
Monroe C. Gutman Library 

6 Appian Way  
Cambridge, MA 02138 

July 22 – July 24 
 

SUMMER WORKSHOP DAY 1  

8:30 – 9:00 AM Registration & Breakfast GCC 4+5 
9:00 – 10:45 AM Morning Sessions  GCC 4+5 
10:45 – 11:00 AM Break GCC 4+5 
11:00 – 11:45 AM Morning Session   
11:45 – 12:30 PM  Team Time: Connection 

and Collaboration  
GCC 4+5 

12:30 – 1:30 PM Networking Lunch  GCC 4+5 
1:30 – 2:30 PM Afternoon Session  GCC 4+5 
2:30 – 2:45 PM  Break GCC 4+5 
2:45 – 3:30 PM Team Time: Connection 

and Collaboration 
GCC 4+5 

3:30 – 4:30 PM  Afternoon Session  GCC 4+5  
4:30 – 4:45 PM Closing Remark GCC 4+5 

SUMMER WORKSHOP DAY 2 

8:30 – 9:15 AM Breakfast & Networking  GCC 4+5 
9:15 – 10:45 AM Morning Sessions  GCC 4+5 
10:45 – 11:15 AM Team Time: Connection 

and Collaboration 
GCC 4+5 

11:15 –11:30 AM Break GCC 4+5 
11:30 – 12:30 PM  Afternoon Session GCC 4+5 
12:30 – 1:30 PM Networking Lunch  GCC 4+5 
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1:30 – 2:00 PM Team Time: Connection 
and Collaboration 

GCC 4+5 

2:00 – 3:00 PM  Afternoon Session GCC 4+5 
3:00 – 3:15 PM Break GCC 4+5 
3:15 – 3:45 PM  Team Time: Connection 

and Collaboration 
GCC 4+5  

3:45 – 4:30 PM Afternoon Session GCC 4+5 
4:30 – 4:45 PM Survey & Closing Remarks GCC 4+5 

SUMMER WORKSHOP DAY 3 

8:30 – 9:15 AM Arrival & Networking  GCC 4+5 
9:15 – 11:30 AM Morning Sessions  GCC 4+5 
11:30 –11:45 AM Group Photo & Break GCC 4+5 
11:45 –12:30 PM Afternoon Session GCC 4+5 
12:30 – 1:30 PM Networking Lunch  GCC 4+5 
1:30 – 2:00 PM Closing Survey & Next 

Steps 
GCC 4+5 

2:00 – 2:20 PM  Break & Cohort 3 Departs GCC 4+5 
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