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Agenda

• Dual Capacity-Building Framework for Family-School 
Partnerships (Version 2) 

• Breakout #1
• Share Out

• Children’s Cabinet Community Council proposal
• Breakout #2
• Share Out



First Version of the 
Dual Capacity-Building Framework 

for Family-School Partnerships

Released in 2014

Authored in collaboration with the 
United States Department of 

Education



Mapp, K. L. & Bergman, E. (2019). Dual capacity-building framework for family-school partnerships (Version 2). Retrieved from: www.dualcapacity.org

https://www.dualcapacity.org/








Poverty 
simulation



Home Visits



Collaborative 
work 
together



Community Visits











Breakout

Describe your 
organization’s current 

capacity to partner 
with families. 

What would it look 
like to build your 

organization’s 
capacity?



Children’s Cabinet Community Council



•Build and set the co-design table

•Engage in co-design

•Sustain co-design

Community Council Proposal
Built on research from the Family Leadership Design Collaborative*

*Ishimaru, A. M., Bang, M., Valladares, M. R., Nolan, C. M., Tavares, H., Rajendran, A., & Chang, K. (2019). Recasting Families and 
Communities as Co-Designers of Education in Tumultuous Times.



Children’s Cabinet Community Council





Context Matters: The City of Poughkeepsie

● Approximately 30,000 residents in the City of Poughkeepsie

● The City of Poughkeepsie at  is 46.6% White, 37.6% Black, 17.1% Hispanic or 
Latino, 1.2% Asian and 6.3% two or more races. While the Poughkeepsie City 
School District is 49% African-American, 36% Hispanic or Latino, 7% 
multiracial and 6% white. 

● 73% of students in Poughkeepsie are economically disadvantaged
compared to 38% in Dutchess County. 

● The graduation rate was 54% in 2019 and 21% for English Language 
Learners.



Phase 1: Launch the Executive Committee

Phase 2: Staggered launch of 4 time-limited & solution-oriented working groups
(1) Early Childhood
(2) Integrated Health and Human Services
(3) Out-of-School Enrichment and Learning
(4) College, Career and Civic Readiness.

NOTE: We will also, separately, be enlisting community partners to form a Cabinet 
Connections team, which will be a core group of stakeholders collaborating across working 

groups to support strategic communications and community engagement.

Context Matters: The City of Poughkeepsie Children’s Cabinet 





The Vision: 

Phase 1: Launch a youth-led & adult supported qualitative research 
study in partnership with Marist College’s Center for Social Justice 
Research. 

Phase 2: Co-design, launch, and implement a citywide civic 
engagement infrastructure that sustains youth decision-making in the 
long term. 



Phase 2: 
Where 
could we 
go?



Contact Information: 

The Poughkeepsie Children’s Cabinet
Kylynn Grier

Grier88@gmail.com 
(845)264-8459



$$ - Children’s Cabinet Community Council - $$

New Funding In-kind
Children's Cabinet Leadership time

? ?

Backbone Org Staff member time
- Initial outreach & recruitment
- Ongoing coordination & support
- Time to step away and reflect on the process (AAR)

Community Council meetings
- Supplies
- Childcare
- Interpretation
- Food 
- Incentives

Community engagement training for CC & Backbone org
Allocation to community-based organization
Communication strategy



Breakout

How can we add 
authentic community 

voices to our 
Children’s Cabinet?

What would we need 
to launch a 

Community Council?

What questions 
come up for us?
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