


Narrow scope of ISSP pilot (population, school(s), 
process tested, metrics, etc.)



ISSP Pilot Work Plan Brainstorming Document: This document is designed to demonstrate when BAM expects your team to make decisions about 
your ISSP Pilot, and to help you prepare for the ISSP Work Plan Template Submission. It is meant to capture notes and ideas during today's 
convening and inform the ISSP Work Plan Template (on next page). 

Vision: Who’s responsible to 
complete and 
submit?

Draft due date: 

Feedback edits due 
by and completed by: 

Final Submission 
due date:                
DECEMBER 1ST 

Narrow scope of ISSP pilot

Approach: 

Process:

Population:

Location:  

Metrics:

Data Sharing:

Data Platform:

Cabinet buy-in: School:

Health sector:

Social services:

OST staff:

Family:

Student:

Data/IT:

Cabinet:

Foundation:

Government:

Housing:

Non-Profit:

Stakeholders:

Partnerships:











BIG AUDACIOUS GOAL: 
Every Single Child has an ISSP 



…
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▪

▪
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QUESTION 1: How do you want to approach the ISSP Pilot?  



You may fall into one of two camps



Camp 1: Intervention



Camp 2: Prevention





Does your Cabinet have a focus that leans one way or the other?

• Intervention: Do you have a charge to improve outcomes for a particular high risk student population?
 
• Prevention: Do you have a charge to achieve a certain outcome for all students?





QUESTION 2: What process are you testing in the pilot?

Student assessments?

Student referrals?

Predictive analytics?



What do you already do really well?



What do you know how to do, but could improve?



What is 
brand 
new…

and maybe 
a little 
daunting?



Given your strengths & challenges, what do you want to test in the pilot phase (before full 
implementation?)

Assessment → Referrals → Predictive Analytics + Referrals

Take 5 minutes to discuss





•
•
•

•
•



Within these parameters, consider the different needs 





Journey Map Example: 
Richard, 9th grade, lives in homeless shelter with mother and three younger siblings 

Wakes up in shelter at 6am → wait in line to shower → misses breakfast → walks three siblings to elementary bus → 

misses high school bus → walks to school → arrives 30 minutes late → misses school breakfast → missed first 

period math quiz → kids tease Richard because his clothes are dirty → sits alone during lunch → doesn’t engage in 

any class → skips last period to get back to elementary bus stop in time to pick up siblings → drops them at shelter 

day care → walks 2 miles to McDonalds for job → eats dinner at work → finishes shift at 11pm → walks back to 

shelter → sleep at 1:00am





QUESTION 4: Given the 
pain points that arose, what 
measurable interventions 
do you want to address in 
the ISSP Pilot?



Need Intervention Metric/indicator
Transportation McKinney Vento # of MV bus rides provided weekly
Healthy food Backpack program # of meals received weekly
Social/emotional support Peer mentor Improved rating on “Belonging Scale”



https://docs.google.com/spreadsheets/d/1nStesNtp6rG6eRCaUuw-Ag7kxRy5Hd3K2s5l2bP3OhE/edit?usp=sharing 

Academic and Non-Academic Metrics Matrix

https://docs.google.com/spreadsheets/d/1nStesNtp6rG6eRCaUuw-Ag7kxRy5Hd3K2s5l2bP3OhE/edit?usp=sharing


Need Intervention Metric/indicator



QUESTION 5: Given the metrics you want to improve, 
what partnerships do you need to achieve your goal(s)?



•
•
•



Partnership Matrix

1. List potential community and 
service provider partners you 
might want to achieve goal(s)

2. Plot them onto this chart

3. Do you see any quick wins?



QUESTION 6: How does your pilot incorporate student 
voice and family engagement?







RICHARD

Nothing to school leadership or 
teachers about his housing situation

How is this really going to help me? 

Misses appointments with referrals because 
of his job/responsibilities to his siblings 

Embarrassed to be singled out 
(even if other student’s don’t know) 



RICHARD’S FAMILY

I don’t want my child to participate This is just another school or 
assistance program

Fail to keep appointments for Richard 
due to work or other obligations

This is not going to help US (the parents) 
with our housing situation



STUDENT PERSPECTIVE

FAMILY PERSPECTIVE



NEEDS = help define your design 
challenge 

INSIGHTS =  realizations that 
you can leverage to better 
respond to your design challenge

Richard doesn’t feel comfortable talking to school 
leadership about his situation; He needs a better 
way to communicate. 

Coaches, outside volunteers, or other relatable 
figures in the school should be included in 
Implementation Team. 

Richard’s family doesn’t see the benefit of the ISSP 
Pilot; They need to understand how it will help the 
whole family

A family advocate or community liaison needs to be 
included in the Implementation Team





QUESTION 7: What is the governance and management 
structure of your pilot?



Pilot Implementation Team



Stakeholder Engagement and Support

1. List stakeholders you will need to 
support the ISSP vision and pilot.

2. Plot them onto this chart

3. Do you see any next steps?



QUESTION 8: How do you intend to fund the pilot and 
the larger implementation plan?



QUESTION 9: How will you ensure equity and access is 
addressed through your pilot?



QUESTION 10: What do you need your data platform to do?





Recap: Here is where we landed…
• You are focusing on
o Intervention
o Prevention
o Both

• You are testing the ________ process

• Your target population is ________

• You will measure improved 
outcomes/services with _______ metrics

• You will need ______ partnerships

• You will include student voice/family 
engagement by ________

• Your governance and management 
structure will include________

• Potential funding sources include _______

• You have addressed equity by ______

• You need a data platform to do ______



Question 11: How will you know your pilot is a success? 

By June 2020, we will know our pilot was successful because….” 


