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ISSP Timeline and Expectations

October 2018 November 2018 December 2018
Narrow scope of ISSP pilot (population, school(s),

Set ity-wide ISSP vision for 5
et community-wide vision or . Submit ISSP pilot work plan to BAM
years process tested, metrics, etc.)

Secure necessary local support for ISSP vision & pilot

Establish ISSP pilot team

January - June 2019

ISSP pilot team drafts detailed
implementation plan

September 2020

Capture lessons to incorporate into
ISSP scaling

July 2019 - August 2020

Implement ISSP pilot

Continuous improvement cycles




ISSP Pilot Work Plan Brainstorming Document: This document is designed to demonstrate when BAM expects your team to make decisions about
your ISSP Pilot, and to help you prepare for the ISSP Work Plan Template Submission. It is meant to capture notes and ideas during today's
convening and inform the ISSP Work Plan Template (on next page).

October 2018 December 2018

Secure necessary local

Set community-wide Submit ISSP Pilot Work

ISSP vision in 5 years Narrow scope of ISSP pilot support for.:SfP vision & Establish ISSP pilot team from the below sectors Plan Template to BAM
pilo
Vision: Approach: Cabinet buy-in: School: Who’s responsible to

complete and
submit?

Process:

Health sector:
Population: Stakeholders: Draft due date:

Social services:

Location:

OST staff: Feedback edits due

ics: by and completed by:
Metrics Partnerships:

Data Sharing: Family:

Data Platform: Final Submission

Student: due date:
DECEMBER 157
Data/IT:



“Could someone help me with these?
I'm late for math class.”
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You have an ISSP vision










This session’s objectives:
~ONE BITE art

"Become familiar with ISSP pilot tools
to use during team time and meetings
in your communities

sUnderstand December 1 expectations
=Clarify pilot project scope

=Develop a framework for ISSP Pilot



The FourSight Model

CHCS I(—:IZl:alltte}: gire Strategies, Inc



Preference for Assertiveness

ASK STATE

X<

w
Likes to explore h Decisive
Evaluates risks Takes risks
Flexible, patient Bold, fast paced
Engages others Ly Expresses opinions
Speculative E Directive

Sources: Professors G. Puccio and J. Cabra, Intemational Center for Studies in Creativity, Buffalo State Coliege; © Foursight LLC L . k



Preference for Thinking

DIVERGE CONVERGE

DIVERGE CONVERGE

Prefers generating options Prefers evaluating &

selecting options
Preference for experimenting Prefers decision making
Favors unusual ideas Favors critical thinking
Enjoys exploration & Enjoys analysis

synthesis

Sources: Professors G. Puccio and J. Cabra, Intemational Center for Studies in Creativity, Buffalo State Coliege; © Foursight LLC



Sources: Professors G. Puccio and J. Cabra,
intemational Center for Studies in Creativity,
Buffalo State College; © Foursight LLC
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Clarifiers are:

Focused
Methodical
Orderly
Deliberate
Serious
Organized

Give Clarifiers:

& & & @

&

Order

The facts

An understanding of history
Access to information
Permission to ask questions

¢

Clarifiers annoy others by:

Asking too many gquestions
Pointing out obstacles
ldentifying areas that haven't
been well thought out
Overloading people

with information

Being too realistic



Ildeators are:

« Playful
Imaginative
Social
Adaptable
Flexible
Adventurous
Independent

¢

»

¢

Give ldeators:

« Room to be playful

» Constant stimulation
» Variety and change

« The big picture

Ideators annoy others by:

Drawing attention to themeselves

Being impatient when others don't

get their ideas

Offering ideas that are too off-the-wall
Being too abstract

Not sticking to one idea



Developers are:

« Reflective
Cautious
Pragmatic

Structured
Planful

Give Developers:

« Time to consider the options
Time to evaluate
Time to develop ideas

Developers annoy others by:

L

Being too nit-picky
Finding flaws in others’ ideas
Getting locked into one approach



Implementers are:

« Persistent
Decisive
Determined
Assertive
Action-oriented

Give Implementers:

The sense that others are moving just as quick
Control
Timely responses to their ideas

Implementers annoy others by:

Being too pushy

Qverselling their ideas

Readily expressing their frustration when othe
do not move as quickly



opportunity area

ideate

probliem

implement
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10. Wwhat do you need your data platform to do?
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Academic and Non-academic Metrics Matrix

“P Pilot Implementation Workplan
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You may fall into one of two camps
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 Intervention: Diy,ou have a charge to imﬁ' ove outcomesxor'a particular high risk student population?
¢ £ '
 Prevention: Dc have a charge to achieve a certain outcome for all students?
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Predlctlve analytics?
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What do you know how to do, but could improve?

ey
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What is
brand
new...

and maybe
a little
daunting?




Given your strengths & challenges, what do you want to test in the pilot phase (before full
implementation?)

Assessment — Referrals — Predictive Analytics + Referrals

Take 5 minutes to discuss

3. Find x,

‘What ended in 18967 '
o9

What was é.lgnificant :

3cm




QUESTION 3: Which student population will your pilot prioritize?
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Parameters to consider




Within these parameters, consider the different needs







Journey Map Example:

Richard, 9" grade, lives in homeless shelter with mother and three younger siblings

Wakes up in shelter at 6am — wait in line to shower — misses breakfast — walks three siblings to elementary bus —
misses high school bus — walks to school — arrives 30 minutes late — misses school breakfast — missed first
period math quiz — kids tease Richard because his clothes are dirty — sits alone during lunch — doesn’t engage in
any class — skips last period to get back to elementary bus stop in time to pick up siblings — drops them at shelter
day care — walks 2 miles to McDonalds for job — eats dinner at work — finishes shift at 11pm — walks back to

shelter — sleep at 1:00am
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QUESTION 4: Given the
pain points that arose, what
measurable interventions

do you want to address in
the ISSP Pilot?
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Sample ifiterventions/metrics: Richard

Transportation McKinney Vento # of MV bus rides provided weekly
Healthy food Backpack program  # of meals received weekly
Social/emotional support  Peer mentor Improved rating on “Belonging Scale”




Academic and Non-Academic Metrics Matrix

https://docs.google.com/spreadsheets/d/1nStesNtp6rG6eRCaluw-Ag7kxRySHd3K2s512bP30hE/edit?usp=sharing
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QUESTION 5: Given the.metrics you want to improve,
what partnerships.€o you need to achieve your g‘oal(s)?




Vay, food banks, e
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. Plot them onto this chart

Partnership Matrix

. List potential community and |
. : High Impact,
service provider partners you Low Effort
might want to achieve goal(s) *Quick Wins"

. Do you see any quick wins?




QUESTION 6: How does your pilot incorporate student
voice and family engagement?
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THE IMPORTANCE
OF EMPATHY




EMPATHY MAP




Nothing to school leadership or
teachers about his housing situation

)%
DO

Misses appointments with referrals because
of his job/responsibilities to his siblings

(___Q.QS_E_E_-VE——-)

RICHARD

THINKC

O How is this really going to help me?
j

= 3

(=)

{

FEEL |

Embarrassed to be singled out
(even if other student’s don’t know)

WWTE




SAY THINK

/ . . .
| don’t want my child to participate Th|§ 's just another school or
}. assistance program

> 3

— RICHARD’S FAMILY —
% | Q

DO TEEL- |
Fail to keep appointments for Richard | This is not going to help US (the parents)
due to work or other obligations with our housing situation

OBSERVE INTE
e____._—-—————’




EMPATHY MAP

STUDENT PERSPECTIVE

FAMILY PERSPECTIVE
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INSIGHTS

NEEDS = help define your design
challenge

Richard doesn’t feel comfortable talking to school
leadership about his situation; He needs a better
way to communicate.

Richard’s family doesn’t see the benefit of the ISSP
Pilot; They need to understand how it will help the
whole family

INSIGHTS = realizations that
you can leverage to better
respond to your design challenge
Coaches, outside volunteers, or other relatable

figures in the school should be included in
Implementation Team.

A family advocate or community liaison needs to be
included in the Implementation Team






QUESTION 7: What is the governance and management
structure of your pilot?




Pilot Implementation Team

Team Member’s Name Title and Organization Role(s) on Pilot Team

School staff (teacher, counselor, principal)

Health sector staff

Social services staff

Out of School Time staff

Family representative

Student representative

Data/Research/ IT Staff

Cabinet staff

Foundation staff

City government staff (Mayor’s office)

Housing/community development staff

Nonprofit staff




Stakeholder Engagement and Support

. List stakeholders you will need to
support the ISSP vision and pilot.

. Plot them onto this chart

. Do you see any next steps?

Involve / | Collaborate
Keep / Manage
satisfied closely
e
LLI
<
8 Defend
Monitor / Sl
K strategy /
eep
: Keep
Informed .
Informed
2

Low

©Mary Colak

High

INTEREST

All rights reserved



The Children’s Funding Project

Fact Sheet for Funders
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1t's Children’s Funding Project work
tainable funding for children and youth an

cal needs

Over the past decade, the sustainability of services and supports for vulnerable children and families in cities and counties
nationwide has been challenged by the uncertainty of state and federal grants. Localities are increasingly shouldering the

task of ensuring sufficient, well-manage, and sustainable financial support for critical children’s programs and services. Local
philanthropists are well-positioned to supply the “glue” that deepens and improves existing services for vulnerable children and
families and to incubate innovative new, local approaches. They should not, however, be expected to fund direct services on the
ground singlehandedly. This is where locally generated dedicated children’s funds can reinforce philanthropic investments.

The Children’s Funding Project at the Forum for Youth Investment was established to track, document and provide technical
assistance to communities employing strategjes to more effectively leverage and manage existing local funding sources or to
generate new revenues. Through this work the Forum has identified four levers that lead to success in sustaining local children’s
funding. Below are action steps that funders can take to support localities in pulling each of these key levers

The role of funders - how can you most effectively contribute?

Lever How funders can support comprehensive financing of children’s services

Commission a fiscal map to identify and clarify existing public and private funds
and their purpose.

FIND
Develop the capacity to rigorously identify, track, Convene a budget-holders advisory group to conduct a fiscal map for
analyze and forecast funding sources and funding coordinated decision-making.

needs for services that support children and youth.

Commission the development of a strategic financing plan (guided by the fiscal
map) to fill gaps and eliminate redundancies.

Address gaps and overlaps in the existing funding 5 % 5 A
landscape; Local governmentand private funders Convene partnership meetings to align programs and funding and create a

must be prepared to make adjustments in how master plan for children and youth.
funding is allocated, managed and accounted for
within agencies.

Fund the coalition-building, polling, messaging, and public education required to
successfully establish a local dedicated children’s fund via ballot measure.

Assess need, explore feasibility, facilitate community

Pariiana athar fiindars fn niinnark & anllankivs Anneanabh b ~nkahlinhing ~ lanal

QUESTION 8: How do you intend to fund the pilot and
the larger implementation plan?

Learn more about supporting new locally generated funds on the flip side of this page!



QUESTION 9: How will you ensure equity and access is
addressed through your pilot?

Equality
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Equity



QUESTION 10: What do you need your data platform to do?




CULTURE
EATS STRATEGY
FOR BREAKFAST
AND TECHNOLOGY

FOR LUNCH
AND THEN...




Recap: Here is where we landed...




. . .

" Question 11: How will you know your pilot is a success? -

By June 2020, we l-v!_/ill»{'know our pilot was successful because....”




