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▪ Research Agenda and Project Overview

▪Methodology

▪ Types of Individualized Plans and Preliminary Findings

▪ Group Activity

▪ Toolkit for BAM Communities

AGENDA

1



RESEARCH AGENDA AND PROJECT OVERVIEW
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Rationale for Research Project

Research Products and Timeline

Alignment with Measures of Success 



MEASURES OF SUCCESS
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METHODOLOGY
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Academic Academic Plus Comprehensive

Early Education IEPs
State-implemente

d Plans

Other Types of 
Learning or 

Enrichment Plans

TYPES OF INDIVIDUALIZED PLANS
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▪ City Connects
▪ Based at the Center for Optimized Student Support at 

Boston College
▪ Implemented at 90 schools in MA, NY, OH, CT, and MN
▪ https://www.bc.edu/bcweb/schools/lsoe/sites/

cityconnects.html

▪ Communities in Schools
▪ Based in Arlington, VA with a network of 2,300 schools 

across 25 states
▪ https://www.communitiesinschools.org/

EXAMPLES OF COMPREHENSIVE PLANS
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▪ Big Picture Learning
▪ Based in Providence, RI
▪ 65 sites in 26 states and hundreds of additional sites in 10 

other countries
▪ https://www.bigpicture.org/

▪ LRNG
▪ Based in Redwood City, CA
▪ 13 networks in 10 states
▪ https://www.lrng.org/

EXAMPLES OF OTHER TYPES OF PLANS
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IN-HOUSE 
PLATFORMS

▪ Student Support Information 
System (developed by City Connects)

▪Online Data Management System 
(developed by Communities in Schools)

▪ EdTeam Connect (developed by the 
National Center for Youth Law)

▪ Say Yes Postsecondary Planning
System (developed by Say Yes to 
Education)

 PLATFORMS THAT SUPPORT 
THE USE OF INDIVIDUALIZED 

PLANS

▪ ImBlaze (developed by Big Picture 
Learning)

▪ Student Insights (developed by the 
Somerville Public Schools)

▪ Salesforce Case Management 
Platform (developed and adapted by 
Salesforce.com, Inc.)

EXAMPLES OF DIGITAL PLATFORMS
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PRELIMINARY FINDINGS
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Student Empowerment and Engagement

School Ownership with Organizational/Community Support

Local Autonomy and Flexibility

Operationalizing Equity and Access

Differentiated Access to Data and Proactive Data Agreements

Opportunities and Challenges



Which issues or topics should we explore as we continue 
our research?

What types of information and data would be 
most helpful as you engage in your work?

GROUP ACTIVITY
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RESEARCH ISSUES, TOPICS, INFORMATION, AND DATA
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▪ How can we increase public demand for and interest in this work?

▪ How can communities maximize fiscal, human, and other 
resources?

▪ How can we ensure that attention to equity and access is 
embedded in every aspect of this work?

▪ What are effective strategies for ensuring that referrals will lead to 
the provision of high-quality services to students?

▪ What types of policies, strategies, and systems need to be created 
to truly sustain this work?  

QUESTIONS FOR FURTHER CONSIDERATION
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PILOT TOOLKIT 
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WHY DEVELOP A TOOLKIT?



15

SEEKING YOUR…



WHAT’S IN THE TOOLKIT? AND HOW SHOULD I USE 
IT?
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Lab’s Vision
Getting 

Started Guide
Needs 

Assessment

Academic and 
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Template



• 3 stages of ISSP 
development and 
implementation

• Delineates key 
categories and related 
components 

• Use to identify concrete 
actions to pursue

GETTING STARTED GUIDE
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• Identify what 
components you already 
have in place and what 
items you will need to 
address 

• Decide which ISSP 
components to prioritize 
depending on the stage 
of their work 

NEEDS ASSESSMENT
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• Select child, 
student-body, and 
community level 
metrics to track

• Identifies data sources

ACADEMIC AND NON-ACADEMIC METRICS TABLE
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• Address key topics for 
implementing 2-year 
pilot

• Provides initial 
framework for 
implementation plans 
starting in Jan. 2019

WORK PLAN TEMPLATE
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THANK YOU!

If you have any questions about the research project, please 
contact Lynne Sacks, Associate Director of Programs and 

Research, at lynne_sacks@gse.harvard.edu.
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