
Cradle to Career 
Innovations: Lessons 

from the Economic 
Mobility Catalog



• A one-stop resource designed to help local leaders identify and implement 

evidence-based approaches to improve upward mobility in their communities

• Developed via extensive interviewing and user testing with leaders in cities and 

counties across the US

• Contains overviews of over 200 strategies and nearly 50 case studies examining 

successful local implementation efforts

• Launched January of 2021, revised version launching September 2022

Introducing the Economic Mobility Catalog



Resources organized by policy area and target outcome 



200+ overviews of evidence-based approaches



Nearly 50 case studies of successful local implementations 



Lessons from Catalog case studies 

Preschool: 

San Antonio, TX
Summer learning: 

Tuscaloosa, AL

Intensive math tutoring:

Chicago, IL

Community schools:

Raleigh County, WV



Lessons from Catalog case studies: 
Pre-K in San Antonio 

Results

• 3.8% increase in 3rd grade 
reading scores

• 4.5% increase 3rd grade 
math scores

• 31% decrease in need for 
special education

• Cost per student: $11,470

• Students served: 2,000 
per year

Key details

• HighScope curriculum

• Master’s level teachers

• “Built-to-suit” facilities

• Dedicated revenue 
stream: 1/8th cent sales 
tax increase

• Run by Early Childhood 
Education Municipal Dev. 
Corporation

Drivers of success

• Mayoral leadership

• Dedicated revenue 
stream

• Pre-K 4 SA serves as 
backbone organization

• Investments in quality

• Investments in 
measurement and 
evaluation



Lessons from Catalog case studies: 
Summer learning in Tuscaloosa, AL

Results

• 60% of participants avoid 
summer learning loss in 
reading

• 48% of participants avoid 
summer learning loss in 
math

• Cost per student: $824 
per summer

• Students served: 2,049 
(2021)

Key details

• Four days per week; 
program goes five weeks

• Costs nothing for families

• Led by combinations of 
district-certified teachers 
and community 
organizations

• Free breakfast, lunch, and 
two snacks for every 
student

Drivers of success

• Dedicated office in school 
district administers and 
coordinates program

• Mayor leadership

• Dedicated funding source 
via ”Elevate Tuscaloosa”

• Major enrollment push 
every year 



Lessons from Catalog case studies: 
High-dosage math tutoring in Chicago, IL

Results

• Participants made between 
1-2.5 years of math 
progress in a single year

• Participants 63% less likely 
to fail math courses

• Participants 26% less likely 
to fail non-math courses

• Cost per student: ~$2,000 
per year

• Students served: 2,819 
(2021)

Key details

• Program run by Saga 
Education

• Delivered in 31 CPS high 
schools

• Tutors work with 4-5 
students at a time, use a 
blended learning model

• Tutors are generally 
recent college grads, 
supervised by site 
director

Drivers of success

• Highly structured tutoring 
model

• Consistent connection 
with a caring adult

• Close collaboration 
between Mayor and 
School District

• Major investments in 
measurement and 
evaluation



Lessons from Catalog case studies: 
Community schools in Raleigh County, WV

Results

• 36% of participants 
improved attendance

• 57% of participants 
improved behavior

• 38% of participants 
improved career 
readiness

• Cost per student: ~$1,200

• Students served: 292 
(2021)

Key details

• In-school site 
coordinators provide 
direct case management 
support

• Site coordinator acts as a 
link between students 
and external supports

• Three-tiered model 
allows for school-wide, 
group, and individual 
interventions

Drivers of success

• Connection with a caring 
adult equipped to provide 
support

• Significant state funding 
and championing from 
Governor

• Multiple levels of 
coordination and support 
for site coordinators

• Rigorous data collection 
and evaluation



• Invaluable for Mayor (or other executive) to champion initiative, convene 
stakeholders, and build enthusiasm for new interventions

• Dedicated funding enables scale, investments in quality, and the ability to 
rigorously measure and evaluate (preferably by independent party)

• Measurement and evaluation crucial in building and maintaining support, 
creating culture of continuous improvement, and ensuring longevity

• Success is more likely with dedicated capacity for coordinating between 
partners, maintaining accountability, and engaging the public

Lessons from Catalog case studies: 
Takeaways across case studies



Thank you!

Catalog website:
Catalog.results4america.org

My email:
ross@results4america.org


