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Welcome and Tech Tips

 Participants are muted to limit background noise
 For tech support, please send chat message to Jaspal Matharu (HGSE IT)
 Please share comments in the chatbox and submit questions in the Q&A

 We are recording today’s session

 Live captioning is available by using the “CC” button on the bottom of the
screen




Learning Objective

Understand the key design
elements for creating a
system of navigators to
support every child



Session Overview

EdRedesign and Success Planning Overview

Examples from the Field
Keri Randolph, Executive Officer for Strategic State, Federal and
Philanthropic Investments, Metro Nashville Public Schools, Nashville, TN

Lori James-Gross, Superintendent, Unity Point School District,
Carbondale, IL

Design Elements for Navigator Role

- Q&A
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Research shows...

o
Providing increased
supports to children is

linked with better academic
and other outcomes uohnston

et al., 2020)
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https://drive.google.com/file/d/1NObuCTKmZfrG0YkFxJpd8TOsWaJOMHRE/view

10 Guiding Principles




The Navigator Role in Success Planning

Student Navigator System of Comprehensive Supports

) / 1 Academic Resources | | |

2  Health & Social Services d
S

Enrichment Activities

Utilizes actionable data to develop
an individualized support plan



Examples from the Field

Keri Randolph
Executive Officer for Strategic State, Federal
and Philanthropic Investments
Nashville Metro Public Schools

Lori James-Gross
Superintendent
Unity Point School District
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Navigators

Connecting Each Student to a Path of Success

Keri Randolph, EALD

Executive Officer of Strategic
Investments
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Navigator Data
Process and Tools

MNPS Navigator Weekly Student Check-in:

Alex Green Elementary

Each week, use this form to take notes and record status updates during each student check-in while following '

the weekly script (see the Navigator Handbook).
Microsoft Forms

Before clicking “Submit”, remember to check the box (“Send me an email receipt of my responses”) to keep a
copy of your submission.

Areas of Concern from Navigator Check-ins

Students may be counted more than once. By default, the "Survey Date' filter is set to the most recent week. Confidential - MNPS Use Only B not repo

s Student check-ins by Student check-ins by Reliable Student check-ins by Virtual Student check-ins
1.Student full name: Consistent computer access  Internet access concerns learning conditions/workspace Academic engage

Please enter the student's first and last name. CORCErns concerng SUCCESS CONERLTS

7%

Enter your answer

18% —,

Microsoft Power Bl

—

33%—

Student check-ins by Food Student check-ins by Housing  Student check-ins by Student check-ins
security or meal services stability concerns Mental/emotional well-being Enrichment, hobbie
concerns concerns activities concerns

2% — — ~— A0%
= P - — 43%



Areas of Concern from Navigator Check-ins = 205750

Yes (needs support)
Students are counted more than once, Filter on "Survey Date’ to view the most recent check-ins. Confidential - MNPS Use Only Bl Mot discussed this week
Bl ot reported (blank)

Student check-ins by Student check-ins by Student check-ins by Virtual Student check-ins by
Consistent computer access Reliable Internet access learning conditions/workspace Academic engagement and
concerns concerns concerns success concerns

Student check-ins by Food Student check-ins by Student check-ins by Student check-ins by .
security or meal services Housing stability concerns Mental/emotional well-being Enrichment. hobbies, outside
concerns concerns activities concerns




Since August...

Check-1ins
Students

Navigators

Collaborative referrals




fluent in MTSS structures

meets with MTSS-B team/Attendance
Team to assess needs/trends and
determine next steps

follows up with Navigator regularly to
update on student intervention status

meets weekly/biweekly with Navigators

Data analysis/Goal setting

Support and Coaching

Navigator Lead

training
scripts

resource lists

District Support

B Navigators

|dentify Needs

Build Relationships



HOW WE DID IT:

Have 5,600 MINPS staff members work as Navigators with caseloads of 6-12 students each.

A Navigator’s role included...

Roughly half of the district’s staff e Touching base one-on-one with students and families
serve as Navigators. on a regular basis

e Providing ad-hoc supports around technology,
academic needs, or social-emotional needs

are teachers e Connecting students and families to needed services,
including:

e Technology, internet, or learning materials

. . e Counseling and social-work services
Navigators also include central

office staff, cafeteria staff, and e Food and/or housing services

administrative assistants. *These duties are currently an additional responsibility, on top of existing

roles. No supplemental pay or additional time in the daily schedule is

currently provided.
Courtesy of ERS Toolbox
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Dr. Lori James-Gross , Superintendent
UNITY POINT SCHOOL DISTRICT #140
Carhondale, lllinois




2007/2008 School Year:

ABC Meetings (Academic, Behavior, Conclusion)
-Weekly grade-level meetings to discuss ALL students, information shared weekly with Administration
-Data collected longitudinally

i Child Study Teams
-Quarterly meetings held during Parent Teacher Conferences or other times as needed, between teachers, support
staff, parents, and administration for most at-risk students
-Create SMART goals to measure growth
-Academic/Behavioral portfolio maintained for all CST students

i Development of Comprehensive Multi-Tiered System of Support (Academic/Behavioral Interventions)

= School Board approved 9 hours of weekly plan time for K-4th grade teachers and 6 hours per week for teachers
grades 5 through 8 to conduct this work. This time is made possible in the schedule by a variety of special’s
classes for students to attend.

2018/2019 School Year:

.2 Given these prior efforts, developing comprehensive ISSPs for a wider range of students seemed like a logical
next step and aligned with the focus of EdRedesign’s By All Means initiative, which Unity Point is part of through
its collaboration with Resilient Southern Illinois and the Partnership for Resilience. Thus, the district began to look
at the Success Planning templates provided by EdRedesign and discuss what it would look like to implement a
program beginning with 7th and 8th grade students during the 2018-2019 school year.

[ ]

ISSP development expanded to 5™ and 6™ grade during the 2019-2020 school year and ALL grades during the
2020-2021 school year; silver lining during the Pandemic was the time provided to conduct ISSPs with all students
and families to begin the 2020-2021 school year.
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Student Information

5.in Learning




* All students assigned an advisor (admin, teachers, paraprofessionals)

* Student preference honored

e Student/Advisor/Parent-Guardians meet at the beginning of the school
year and during grade level transition meetings at the end of the school
year with ongoing communication throughout the school year

* Student and Advisor meet quarterly
* Create SMART goals for Academic, Personal/Social, and Career

* Wellness Days
* Provide common experience for all students
* Maintain individual counseling
* Seminars of Executive Functioning, Trauma, Academic Prep

* (Career Cruising via Naviance
e (areer exploration for grades 3-8

* Core content selects artifacts for student portfolio




Create equity and access for EVERY student

Use of data to continue to set goals and
inform instruction

Find ways to show growth and celebrate
student accomplishments

Promote 215 Century Skills

Why we do what we do.




* Recognition that certain behaviors are related to trauma
experiences

* Shift from a model that asks, “What 1s wrong with you?”
to “What has happened in their life that 1s driving these
reactions and behaviors?”

 Examine the current school environment and classroom
practices that can respond more effectively to trauma

Trauma-
A Responsive Approach




Success Planning :
Voices from the Field
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Design elements for the Navigator role

= Who = What does | What
“E’ servesas | g the ¢ support do
< Navigator? | ¢ Navigator [ g Navigators

wdo?




Who serves as a Navigator?

4 .
® Pros: existing )
relationships,
access, cost
e Cons: need to
rethink use of

S time Other
school
personnel
Americorps
Counselors
or .
: and social
4 community

workers
org workers

® Pros: Expands pool
of Navigators,
including outside of
schools

° Cons: High turnover

® Pros: expands
pool of
Navigators, cost

e Cons: not
necessarily
experienced

J

e Pros: already trained
to address complex
needs

e Cons: most schools
have too few, cost )

~




What does the Navigator do?

[- Value: gets to )
know students

and families on a
deeper level,
builds trust over

time MIEEE Identifies
- regularly students’
with
needs and
students/ :
" interests
families

Provides a Connects
relationship student with

e with a caring supports

adult

¢ Value: ensures
each kid has
someone to go to,
is a conduit to

Su orts
\UPP J

and services

o Options:\
checklists, formal
assessments, self
assessments

e Options: academic,
mental health,
health, enrichment,
housing, food,

social services




What supports do Navigators need?

e Options: PD days, e Options: alter
scripts for schedule, use
conversations, advisories, out-
training manuals of-school time,

social services

e Options:
counselors and
social workers,

connections with
system of providers

e Options:
external
partnerships,
counseling, self-
care



Important:
Navigators should
not be expected
to go beyond their
training and
expertise




..........

Equity considerations

Cultural
competency

Distribution

of access to

services and
supports

Language
access

Support for
students
with learning
differences
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Stay Tuned!
Upcoming Success Planning Webinars

Future Topics

— Connecting Children with Comprehensive
Supports and Opportunities

— Choosing Meaningful, Achievable Metrics
— Identifying the Right Data Platform

— And more!




Lynne Sacks, Research Director 8 Story Street

Lynne Sacks@gse.harvard.edu Cambridge, MA 02138
@EdRedesignlLab
www.EdRedesign.org
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