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“What gets budgeted, gets done”

Elizabeth Gaines, founder and CEO

Children’s Funding Project

© Children’s Funding Project, 2023

Presenter Notes
Presentation Notes
Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org. We focus on financing because what gets budgeted gets done.



Children’s Funding Project helps 
communities and states expand 
equitable opportunities for children 
and youth through strategic public 
financing.

MISSION

We envision a nation where all 
children and youth thrive because 
all communities maintain equitable, 
coordinated, and sustainable 
funding for comprehensive 
programs and services.

VISION
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Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org

© Children’s Funding Project, 2023

Presenter Notes
Presentation Notes
CFP POVWe advocate systems of funding that are integrated and comprehensive.We believe high-quality programs and services for infants, toddlers, children, and youth require dedicated public funding.We focus on what is accessible and immediately actionable in working for change while prioritizing solutions that lead to long-term sustainability.We ground our work with communities in a flexible approach that allows us to tailor our services to each community’s specific needs We take a strengths-based approach to building capacity and addressing challenges (movement building)

http://childrensfundingproject.org/


Our Core Strategies 

Ultimate Impact

All children and youth thrive because all 

communities maintain equitable, coordinated, and 

sustainable funding for comprehensive programs 

and services.

Delivering Services

Deliver services, resources, and tools to state 

and community leaders

A

Strategic Coaching and Capacity Building

Coach state and community leaders to 

develop their own skills

Movement Building

Build a movement among state and 

community leaders and advocates
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Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org

© Children’s Funding Project, 2023

Presenter Notes
Presentation Notes
Core audiences are policymakers, advocates, intermediaries and funders at the state and local levels

http://childrensfundingproject.org/
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If we know the developmental outcomes we want for all

children and youth…

Presenter Notes
Presentation Notes
EG

http://childrensfundingproject.org/
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How do we support them from cradle to career?

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org

© Children’s Funding Project, 2023

http://childrensfundingproject.org/


8

What exactly do we need to pay for?

Service and Program Category

Enrichment services

Family and community services

Education services
Physical, mental, and behavioral 
health services
Housing services

Juvenile justice services
Social infrastructure strengthening

Out of school time programs
Recreational activities
Mentoring
Service learning and volunteering
Arts and cultural programs
Leadership development
Library services
Community development
Family strengthening and family resource centers
Financial assistance
Home visiting
Child abuse and neglect prevention
Foster care services
Kinship care services
Adoption services
Independent living supports
Case management and care coordination
Youth workforce development
Apprenticeships and internships
Work study
Summer jobs
ECE slots
ECE quality
ECE workforce development
Early learning literacy
Pre-K
K-12
Higher education
Tutoring

GED and re-engagement services
Truancy prevention
College access and success programs
Special education
Prenatal health services
Early childhood intervention services
Behavioral health services
In-patient medical care
Emergency medical care
General health care
School-based health services
Nutrition support
Family planning and sexual health
Substance use and abuse prevention
Residential treatment
Health insurance
Pediatric centers
Homeless youth services
Housing
Street outreach service
Community based juvenile justice services
Violence prevention
Legal support
Detention
Provider recruitment and professional development
Provider outreach, training, evaluation, and 
technical assistance
Community engagement
Equity investments
Data and technology systems
Intermediary infrastructure
Sector stabilization (COVID relief)
Strategic finance planning

© Children’s Funding Project, 2023

Presenter Notes
Presentation Notes
EG



How Do Families with Children Access Public Programs and Services?

Credit: Margaret 
Dunkle

© Children’s Funding Project, 2023

Presenter Notes
Presentation Notes
A key Problem/Social challenge that CFP is addressing“The programs and services that help nurture and prepare children and youth are dramatically underfunded and deeply inequitable. Yet, community and state leaders and public agencies lack the coordination, resources, and access to knowledge to fund children and youth services in sustainable and equitable ways”To prepare children for school and life, we must strengthen and align the people, data and money associated with our child and family serving systems. In my experience working with governor’s children’s cabinets for many years, it became clear we need to focus on the money because what gets budgeted gets done. Our field is pretty well focused on people and data, but too often, they forget the third. So…



To improve child and youth outcomes, 

we must strengthen and align the:

People Data Money

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org 10

Presenter Notes
Presentation Notes
EGIn working with the childrens cabinets for many years, became clear we need to focus on the money bc what gets budgeted gets done.People already focused on people and data, cant forget the third

http://childrensfundingproject.org/


Our Policy Framework

CREATE THE 
“ENABLING CONDITIONS” 
FOR CRADLE-TO-CAREER

SYSTEMS ALIGNMENT 
ACROSS SECTORS

© 2023. , Inc. All rights reserved. | 11

ADVOCATE FOR DIRECT 
INVESTMENT AND 

SUPPORT OF LOCAL 
CRADLE-TO-CAREER 

INTERMEDIARY 
ORGANIZATIONS

ALIGN RESOURCES TO THE 
PROGRAMS AND 

INTERVENTIONS THAT HAVE 
EVIDENCE OF IMPROVING 
OUTCOMES AND CLOSING 

DISPARITY GAPS FOR 
CHILDREN AND FAMILIES

Examples:

Universal pre-K expansion in 
Cincinnati/Dayton; expanding last-

dollar scholarship funding for students 
experiencing poverty

Examples:

Integrating health, housing, and 
education data; incentivizing HUD, 

DOE, DOT collaboration

Examples:

Federal Promise Neighborhoods 
program; Minnesota state investment 
in StriveTogether network members 
for backbone or intermediary work



StriveTogether Policy At All Levels

© 2023. , Inc. All rights reserved. | 12

1 Federal Advocacy 3 Building Local2 State Coalition
Building Policy Capacity
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Network Identified Priority Areas

E a r l y  C h i l d h o o d  E d u c a t i o n  &  D e v e l o p m e n t

W o r k f o r c e  D e v e l o p m e n t  &  P i p e l i n e s

D a t a / E v i d e n c e - B a s e d  P o l i c y m a k i n g

Y o u t h  E n g a g e m e n t  a n d  L e a d e r s h i p



Partnering for Impact

• Shifting Policies and Resources for 
Children and Youth (SPARCY) 

• Equitable Recovery Pledge
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Presenter Notes
Presentation Notes
•Back in 2021, CFP developed an ARPA database and webtool to help communities understand the flow of funding into their city, county, state, tribe, or school district.•We also collected close to 500 examples of how people in places across the country have leveraged their ARPA dollars to support children.This has been helpful for local leaders to reference when looking for inspiration on the types of investments that are possible using ARPA dollars



Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org 16

Strategic Finance Planning

From Questions… To Answers!

Fiscal mapping

Cost modeling and 
estimation

Sourcing Additional 
Funding

1. Current Funding
How much funding supports our goals right 
now? 

2. True Cost
How much will it cost to fund our goals in 
full?

3. New Funding
How do we fill the gap between current 
funding and needed funding?

http://childrensfundingproject.org/


Next 3 – 6 months
Understanding the 
status of federal relief 
funds 
What’s left? 

We’ve been helping communities lay out a 
roadmap for the next few years to:
1. support equitable recovery 
2. increase opportunities for children and youth,
3. assure stability and sustainability, and
4. avoid…

Next 12 months
Fiscal mapping & cost 
estimation –
How much $ are we 
spending? How much $ 
do we need? 

1 – 2 years
Pursuing and 
securing additional 
sources funding
Where can we find $ 
to fill the gap? 

What’s the plan?
April 2023
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Why Create a Fiscal Map?

Understand 
current 

investments

Align 
resources 
with goals

Identify new 
areas for 
attention, 

efficiency, and 
innovation

Coordinate 
supports and 

services

Maximize 
funding 

opportunities

NEW EMERGENT REASONS: 
• Determine the baseline funding pre 

COVID-19 budget deficits 
• Plan for equitable recovery of funds 

to enhanced programs and services

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org

© Children’s Funding Project, 2023
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Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org 19

Federal Fiscal Mapping Tool  (Release Date May 24, 2023)

Presenter Notes
Presentation Notes
AllieBy April we’ll be able to help you figure out what you’re missing from a fed landscape.

http://childrensfundingproject.org/
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What is a Cost Model?
A cost model is an approach to measuring the true cost of implementing and maintaining a service or program

Aims to Understand: Useful for:
✓ Costs of providing program or 
service (per child, per 
classroom, or total)

✓ How changes in wages or 
quality impact overall costs

✓ How geography or program 
size impacts overall costs

✓ Determining true cost of 
program against market cost

✓ Improving wages

✓ Setting appropriate rates

Structural Cost Drivers Operational Cost Drivers

✓ Programmatic requirements and 
standards

✓ Ratios & Group Size

✓ Geography

✓ Minimum wage considerations

✓ Wages & Benefits

✓ Rent/Utilities

✓ Food, supplies & other non-
personnel costs

✓ Professional 
Development



Presenter Notes
Presentation Notes
AllieBuncombe County Asheville We helped the buncombe partnerships answer the three questions of SPF. Coalition secured a line item in local budget establishing Early Childhood Education and Development Fund (3.6 million$ annually). Ongoing work of the coalition led to additional $3.2 million of ARPA for ECE.
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The fund in New Orleans will add 3,000 high quality child care 
slots for low-income families effectively doubling the number 
of children birth to three with access to high quality child care

The fund in Multnomah county, Oregon will provide 12,000 
additional high quality preschool slots for 3-4 year olds.

The fund in Escambia county, Florida will provide home 
visiting, kindergarten readiness, the Help Me Grow program, 
and two generation supports to 10,000 children annually.

Voter Approved Funds are Making a Difference 
for Children in Communities across the U.S.

Presenter Notes
Presentation Notes
Three examples of the impact Voter Approved Funds are having for children across the U.S. supporting their learning, development and kindergarten readiness.
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Children’s Funding Institute 2023
What Annual, three-day bootcamp where communities 

interested in pursuing local dedicated funding for 
kids can get the tools and expertise they need to 
succeed. We invite you to join us for three days of 
panels, presentations, and “office hours” with 
experts

Who Communities actively planning for 2024 ballot 
measures to establish Voter-Approved Children’s 
Funds

Where San Antonio, Texas

When October 3 - 5

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org

© Children’s Funding Project, 2023

27 Registered communities
14 States represented

Feedback from Last Year’s 
Children’s Funding Institute

My third time attending 
and I'm continually 

inspired by the work!

So much information!      
I feel like I just graduated a 
certification program in 3 

days!

Good content...very well 
planned and run...excellent 

people presented and 
attended

http://childrensfundingproject.org/


Source: Funding the Next Generation 



Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org 27

Strategic Public 

Financing in Oakland 
a workplan for the next 18 

months in service of the next 

10 years

2032~March
2024

2026 2028 2030Now

Complete initial 
fiscal map

Prioritize ~3 
strategies for 

cost estimation

Estimate 
costs and 
resource 
gaps for 

those 
strategies

Repeat and 
expand 

fiscal map

Fall 2023Early 2023 Early 2024

Explore new 
funding options 

to fill gaps*

*If needed. Could be initial focus for a SPF 
coordinator

Identify 
underleveraged 

funding or 
partnerships

Pursue 
underleveraged 

funding and 
partnerships

http://childrensfundingproject.org/


Strategic Public Finance Coordinators

Key Responsibilities:
• Become an expert on CFP’s field-

tested strategic finance planning 
methodologies

• Facilitate collaboration between 
community partners and state 
budget holders

• Deliver localized fiscal mapping, 
cost modeling & sourcing additional 
funding analyses

• Train others in their community to 
expand capacity and grow state 
strategic finance planning expertise
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• California

• Colorado

• Connecticut

• Kentucky

• Minnesota

• Mississippi

• Ohio

• South Carolina

• Tennessee

• Texas

• Utah

• Washington

• Wisconsin

StriveTogether is Investing in 13 State Coalitions

© 2023. , Inc. All rights reserved. | 29



Cradle to Career State Fiscal Maps

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org

© Children’s Funding Project, 2023

Presenter Notes
Presentation Notes
This is the inaugural set of states and partners working to standardize child and youth fiscal mapping so that we can effectively measure investments in kids across the country for the first time.  

http://childrensfundingproject.org/
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National Network of local Partnerships

© 2023. ,  Inc. All rights reserved. | 31

O U R  I M P A C T

O N E  C O M M U N I T Y  A T  A  T I M E

O U R  R E A C H

14+
Million Children

7+
Million Children of Color

7+
Million Children

Experiencing Poverty

66
Cradle-to-Career 

Partnerships

29
States + 

Washington D.C.

Network partner
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Voter-Approved Children’s Funds 2023
Washington
King County
Seattle
Whatcom 
CountyOregon

Multnomah 
County
Portland

California
Alameda County
Capitola
Oakland (x2)
Richmond
Sacramento
San Francisco (x3)
Santa Cruz

Texas
San Antonio

Michigan
Kent County
Leelanau County

Maryland
Baltimore

Louisiana
New Orleans

Florida
Alachua County
Broward County
Escambia County
Hillsborough County
Leon County
Manatee County
Martin County
Miami-Dade County
Okeechobee County
Palm Beach County
Pinellas County
St. Lucie County

Colorado
Aspen
Boulder County
Denver (x2)
San Miguel 
County
Summit County

Missouri
Boone County
Clay County
Franklin County
Jackson County
Jefferson County
Lafayette County
Lincoln County
St. Charles County
St. Louis
St. Louis County

Ohio
Cincinnati
Montgomery 
County/Dayton

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org

© Children’s Funding Project, 2023

Alaska
Anchorage

Presenter Notes
Presentation Notes
Proof point to date

http://childrensfundingproject.org/


Contact Information

About Us

Children’s Funding Project is a nonprofit social 

impact  organization that helps communities and 

states expand equitable opportunities for children 

and youth through strategic public financing. 

Through our hands-on technical assistance and 

collection of resources, we help advocates, 

policymakers, public agencies, and funders identify 

and align existing funding, generate new revenue, 

and implement strategies to administer funds in 

ways that maximize their impact.

Children’s Funding Project is a nonprofit social impact organization that helps communities and states expand 
equitable opportunities for children and youth through strategic public financing. childrensfundingproject.org

© Children’s Funding Project, 2023
Photo by Ben Wicks for Unsplash

Presenter Notes
Presentation Notes
With philanthropic investment, CFP could greatly expand our impact. We are experiencing a significant increase in the demand for our SPF knowledge, technical assistance, and tools from advocates, foundations, governments, and nonprofit clients across the country. Funds could support: tribal work, talent expansion, platform development; more states into cohorts and more. We are ready to catalyze our growth and impact across the U.S.

http://childrensfundingproject.org/


Visit us at StriveTogether.org | Listen at TogetherforChange
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