
Ed Re d e s ig n
OPPORTUNITY FOR ALL



Eve ry c hild  de se rve s  
the  opportunity to 
suc c e e d . 

THIS IS WHAT WE BELIEVE.



COVI D-19   pulled  back the  

curtain on rac ial injus t ice  and

econom ic  inequity. 

But  even before the  

pandem ic , 

w e  w eren’t  m eeting 

children’s  needs

In 2018, a child or teen was  
arrested every 43 seconds

In 2017, more than 1 in 6 children lived 
in food-insecure households

In SY 2016-2017, 1.4 million public school 
children were homeless

In 2018, 4.3 million children 
were uninsured

In 2019, 10 million children
lived in poverty



Socioeconomic Status and 
Educational Achievement 

are Tightly Linked

Graphic from the New York Times, based on 2016 work done by Sean Reardon, Center for Education Policy Analysis, Stanford University.



Sc hools  
a lone  c an’t  
m e e t  a ll 
the  ne e ds  
of c hild re n



But  through 
c ollabora t ive  ac t ion, 
a  c om m unity c an 
le ve rage  it s  
re sourc e s  to e nsure  
e ve ry c hild  has  the  
opportunity to 
suc c e e d



Needed: 
A New Vision

A new, enhanced system of 
child  de ve lopm e nt  and 

e ducat ion that  is  coordinate d, 
holis t ic , and pe rsonalize d
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Needed: A New Vision
A ne w sys te m  of e ducat ion and child  de ve lopm e nt  m us t  support  
e ach child’s  ne e ds  ins ide  and outs ide  of s chool in a  pe rsonalize d 
m anne r throughout  the ir s chool ye ars  and a ll the  way to  
e m ploym e nt . 

“Meet them 
where they 

are.” 

“Give them 
what they 
need.”



Personalized, place-based cradle-to-career approach



Collaborative Action 

• Centers children and youth through a shared 
vision

• Engages key decision makers and community 
leaders

• Maximizes impact and progress
• Ensures more efficient and effective use of 

community resources
• Encourages data-driven decision making and 

continuous improvement
• Promotes strategic planning (short-term & long-

term)
• Ensures more shared and inclusive practices and 

processes toward sustainable solutions



Personalizing Supports
• Meet children and youth where they are and 

give them what they need to be successful, 
inside, and outside of school.

• Every child and youth should be known, seen, 
& heard

• A system that diagnoses children’s needs and 
strengths, then supplies customized 
opportunities and supports.



Why Success Planning?

Success Planning is a Practical Approach for 
School and Community Leaders

• Provides 360-degree view of each child’s 
strengths, interests, goals, and challenges

• Fosters meaningful relationships between 
each student and a caring adult navigator 
who can serve as a connector to supports 
and opportunities

• Ensures that these relationships and 
supports aren’t just luck of the draw



Support and 
relationships 
are more 
important than 
ever in this 
moment



Maximizing Impact: 
Aligning Personalization and 
Collaborative Action Efforts

• Collaborative leadership structures, like Children’s 
Cabinets, play a key coordination role to ensure 
strategic direction and the alignment of cross-sector 
efforts and resources within communities. 

• They can help to fuel Success Planning efforts, as a 
vehicle to provide more personalized and 
relationship-based supports to meet the needs of 
all children and youth

• Success Planning provides critical data for decision 
makers and a roadmap for all cross-sector partners 
to clearly identify their roles and pathway to 
collectively realize the community-wide shared 
vision for all. 

+



We  s e rve  as  a  
fie ld  c a t a lys t  

t o  find  and  s hare  
w hat  w orks .

WHAT WE DO



EdRedesign's Role as a 
Field Catalyst

•Talent Development​

•Personalization (Success Planning)​

•Collaborative Action (By All Means)​

•Actionable Research​



We Need a New 
Social Compact



Paul Reville, Director
Paul_Reville@gse.harvard.edu

www.EdRedesign.org
@EdRedesignLab
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