Engaging Systems In
Neighborhood Based Work

Strive



What will it take for all Black, Indigenous, Latine,
and Asian youth and families and those
experiencing poverty to have the opportunity to
reach their fullest potential?
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our commitment

Economic mobility and
creating equitable pathways
for every child to have the
best possible opportunity is
StriveTogether’s north star.
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roadmap to success

We focus on key outcomes to ensure communities are creating equitable pathways to
economic success among Black, Indigenous, Latine youth and children living in poverty.

Kindergarten Early grade Middle grade High school Postsecondary Postsecondary Employment
readiness reading math graduation enrollment completion
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SuperKids (¢ amp  con-
this  summer
1 eXposing over 712
hildren to many new,
X i

1d enriching
SuperKids
1 nd dynamie
rogram, which again
had a waiting list of
ts who wished to
take advantage of
breakfast, lunch, trans
irtation,  reading
instruction and enrich

READERS ARE LEADERS

ment each day. This
Summer at various sites
children learned how to
sail, dance, play musical
Instruments, how tg
create masks, murals,
plays, and how to inves-
tigate marine life! Only |
in its 7 year of opera-
tion,  SuperKids Camp ‘
has served over 10,000
Baltimore City Pub- |
lic School Students,
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Systems Transformation & Equitable Outcomes

Fundamental and
institutionalized shifts in
policies, resources,
practices and power
structures to Black,
Indigenous, Latine and
Asian youth and families
and those living in low-
income households, with
the goal of achieving
population-level results.

Children and families
experience improved
cradle-to-career
outcomes and
sustained pathways
for economic
mobility
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Collaborative Improvement

EQUITY: An explicit focus on racial, ethnic
and economic equity for youth and families

RESULTS COUNT™ CONTINUOUS IMPROVEMENT HUMAN-CENTERED DESIGN

Helps leaders and groups defined shared  Encourages communities to adopt or Focuses on user-centric, creative

goals, assess system performance and abandon efforts based on results. problem-solving to engage people
move from intention to action. impacted by the work.

COLLABORATIVE
IMPROVEMENT
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<« Northfield Promise

. Improving K-12 outcomes by shifting policies, practices, resources and power structures



INTERSATIONAL
SAIRPORT,

I..I Sharing data across partners to address factors impacting equitable outcomes
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Changing policies to reduce racial gaps for those completing Algebra by eighth grade
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. . Improving kindergarten readiness by aligning education and health sectors



Thrive Chicago

Shifting resources to strengthen pathways for opportunity youth




& . Four Texas Partnerships

Advocating for policy change and supporting policy implementation



StriveTogether Cradle to Career Network

14+

Million Children

S+

Million Children of Color

6+

Million Children




Holding Systems Accountable

qm :
Race/ethnicity Housing: .l:F ’&‘ éﬁ‘ ;F!
of teachers and Affordability, instability, ,-F‘ ‘m }'
administrators relative homelessness &
to student body environmental racism Tracking and Organizations and
reporting institutions are held
systems accountable to create
indicators conditions for success

Better, more
equitable cradle-
to-career
outcomes are
achieved

School climate/ FOOtfl
discipline security
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- Bright Futures Education Partnership

Making visible systemic and racial inequities through systems indicators data




Call to Action

SCHOOL

TRANSPORTATION COMMUNITY

HOUSING PHILANTHROPY

YOUTH &
FAMILIES

HEALTH SERVICES BUSINESS

HUMAN
SERVICES
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Thank you!

Parvathi Santhosh-Kumar

santhosh-kumarp@strivetogether.org
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