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Welcome and Tech Tips

❑ Participants are muted to limit background noise

❑ For tech support, please send chat message to Michelle Sedaca

❑ Please submit questions in the chat box

❑ Live captioning is available by using the “CC” button on the bottom of the 

screen

❑When breakout rooms are enabled, you will see an invitation notification to 

join.



• Success Planning framework

• Points of entry for each component

• Q&A

• Self-assessment protocol

Breakout groups

• Bringing it all together and action steps

Discussion protocol and wrap up

Session Overview



Success Planning Components

Coordinated by a cross-sector 
body such as a Children’s Cabinet



10 Guiding Principles

Relationship-DrivenEquitable Student-Centered PersonalizedComprehensive

Actionable Information-DrivenCross-Sector Secure Sustainable



We are now going to make Success Planning concrete





Design 
questions: 
Navigators

Who serves as 
Navigator?

What does the 
Navigator do?

What training 
do Navigators 

need?

What are the 
time and 
workload 

considerations?



Who serves as a Navigator?









What training does the 
Navigator need?





What are the time and workload considerations?







Southern Illinois: Unity Point School District



Design 
questions: 

Plan for 
Action

Who is 
responsible for 
developing and 

updating the 
plan?

What does the 
actual plan look 

like?

How will student 
(and family) 

voices be 
included?



What components are included in the plan?



ELL Success Plan



Sixth Grader Success Plan



First Grader Success Plan



Who is responsible for developing 
and updating the plan?





How will student and family 
voices be included?​









Design 
Questions: 
System of 
Support

What supports 
will be included?

How will the 
community 

ensure equitable 
access to 
supports?

What is the cost 
and source of 

funding?

How will the 
community 

ensure a 
coordinated 

system?



What multi-sector supports should be included?





How will the community ensure equitable access to 
supports?



Need response



What is the cost and source of funding?





How will the community develop a coordinated system?





Need response





Design 
questions: 

data 
platform

What 
information 

does it 
capture?

What does it 
cost to 

develop and 
maintain?

How will data 
be used at the 

community 
level?

How will 
platforms 

maintain data 
security?



What information does 
it capture?







What does it cost to develop and maintain?





How will data be used at the student and/or 
community level?





How will platform maintain data security?









Breakout 
Groups



Online Tools and Resources: EdRedesign.org



www.EdRedesign.org
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