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Community Delegation Introduction 



Success Planning
Designed and piloted a 1:1 individualized 
after school tutoring program to support 
literacy and math skills for struggling 
students in our lowest 30th percentile.

Cross-Sector Collaboration
Piloted an afterschool program designed 
to employ high school students to work 
alongside our Extended Learning staff 
and community based partners. This 
program design will ensure that our 
students will:

● High quality afterschool and 
summer school employment 
opportunities

● Support our graduation rate as 
this work will have credits

● Mentor to our younger students

Connect
Success Planning
Advancing the cross-sector work
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