
SUCCESS PLANS IMPLEMENTATION TOOLKIT

10 Guiding Principles  
Connecting All Students to What They Need to Thrive In and Out of School
The Education Redesign Lab (the Lab), housed at the Harvard Graduate School of Education,  
is leading a national, silo-busting movement to build comprehensive, personalized systems 
of support and opportunity to ensure that all young people thrive. Based on our research and 
overarching theory of action, we have developed a set of principles to help stakeholders create 
personalized systems grounded in what we call Success Plans. These are dynamic plans as well  
as processes for meeting all children and youth where they are and connecting them to the 
supports, services, and opportunities that they need to prepare them for promising futures.

PERSONALIZED 
Celebrate each child’s assets and use a customized approach to identify  
individual strengths, interests, and needs. 

COMPREHENSIVE 
Offer a wide array of academic, health, and other support services to meet  
the needs of children and youth from cradle to career. 

STUDENT-CENTERED 
Empower children and youth to discover and pursue their academic and non-academic 
strengths and interests, set short- and long-term goals, and identify needs. 

EQUITABLE 
Target systemic gaps that disproportionately affect marginalized students and 
ensure that the development and implementation of Success Plans will increase 
access to essential supports and opportunities.

ACTIONABLE 
Establish clear strategies and processes for identifying and delivering supports 
 and services to each child and youth both in and out of school.

RELATIONSHIP-DRIVEN 
Allocate appropriate staffing to jointly develop and implement the plans with 
students by fostering mutually respectful relationships, in addition to involving 
parents, families, and other adults in the process. 

CROSS-SECTOR 
Provide coordinated, comprehensive services by establishing collaborative 
relationships with partner organizations across multiple sectors. 

INFORMATION-DRIVEN 
Utilize feedback and data from multiple sources, including students, families, and 
a diverse set of agencies, to regularly assess impact on multiple outcomes and 
enhance the quality of services provided. 

SECURE 
Use digital platforms that meet high standards of data security and protect  
student and family privacy.

SUSTAINABLE 
Identify long-term funding sources and create organizational structures to ensure 
consistent implementation over time.

The Lab has identified the following 10 GUIDING PRINCIPLES  
integral to all Success Plans and systems to support their implementation.
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