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EdRedesign Publishes New Report on Success Planning, Sets
Out Key Design Elements &

Applied Models

"Really, my vision for our school is that every single student has a village around them so if
a kid is struggling then part of our role is to connect that student with the members in that

village, who can intervene in that moment and set things back on the right path."

-Jamie Jenkins, East Nashville Magnet High School,
Executive Principal, Nashville, TN

 
The pandemic has revealed with unprecedented clarity the urgent need for a relationship-driven,
personalized education and child development system that meets students where they are and gives
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them what they need to thrive. Through Success Planning, coordinated by a cross-sector collaboration
such as a Children's Cabinet , we believe that every child has a chance to be seen, heard, and
understood—and to mend the disconnectedness and learning loss compounded by the pandemic.

Read our new report and executive summary to find out how you can start applying Success Plans in
your community or district!

Read Report Read Summary

By All Means Communities in Action:
Case Studies from Chattanooga/Hamilton County and
Poughkeepsie 
 

A Coordinated & Rapid Crisis
Response in Chattanooga-Hamilton
County, TN
Our new case study, Responding to a Crisis
through Collaborative—and Swift—
Action, examines how the Children's Cabinet in
Chattanooga-Hamilton County was able to
quickly meet children's most acute needs during
the pandemic and how it plans to sustain the
same urgency to improve outcomes for all
children into the future. The profile also includes
recommendations for other collaborative leaders
who are navigating similar challenges. "Because
this community collaborates so much, some of
our most valuable assets during crises
were intangibles like how to work together. We
knew how to work together," says Molly
Blankenship, former Director of Chattanooga
2.0. 

Reimagining Educational Equity
through Collaborative Action: A Profile
of the Poughkeepsie Children's Cabinet
Our new case study examines the origins of the
Poughkeepsie Children's Cabinet and its
ambitious collective impact agenda focusing on
early childhood, integrated health and human
services, out-of-school learning, and college,
career, and civic readiness. "There are rampant
intergenerational inequalities, but there are also a
tremendous number of assets in the
Poughkeepsie region with the potential to
transform realities," says Rob Watson,
Poughkeepsie Children’s Cabinet Co-founder and
Director for Partnerships and Community Impact
at EdRedesign.

Read Rob's recent article "Poughkeepsie on the
Rise" in Harvard Ed. Magazine.

Children's Cabinets
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What's a Children's Cabinet?
Watch our new animated, short video to learn what Children's Cabinets are and what they do. The video
explains how these cross-sector, coordinating bodies, working in tandem with Success Planning as two
parts of a whole system, can expand opportunities and address systemic barriers in children's and
families' lives.

School Systems as Partners in Cross-Sector Collaborative Action
Local Children's Cabinet Network Panel & Discussion
August 25, 2021
Hear key insights from the field on the unique roles that school systems and school leaders can play in
harnessing collaborative action to enhance systems of opportunity for children, youth and families from
cradle-to-career. Paul Reville and Lynne Sacks, authors of Collaborative Action for Equity and
Opportunity , discussed their practical guide for school and community leaders. They were also joined by
Poughkeepsie City School District Superintendent of Schools, Dr. Eric Jay Rosser, who shared more on
his approach to this collaborative work within the City of Poughkeepsie. 

Policy Update
Investing for Children's Future: Cross-Sector Collaborations and Success Plans
Our new policy brief, authored by Jennifer Davis, Senior Policy Advisor at EdRedesign, and written in
partnership with The Aspen Institute's Education & Society Program , urges education, city, and civic
leaders to leverage funding from the American Rescue Plan to invest in cross-sector collaborations,
such as Children's Cabinets, and Success Planning to improve children's education and life outcomes. It
also provides examples of communities building new systems of education and child development that
are more personalized, reduce fragmentation, and build cradle-to-career support systems across the
U.S.

Preparing for a Return to School
Paul Reville on Boston Public Radio (WGBH): "Schools should have multiple
contingency plans"
Paul Reville explained how schools are preparing for the upcoming school year amid the rise of the delta
variant, arguing that schools should have multiple contingency plans in place. 
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Job Announcements
Chattanooga 2.0 is Hiring an Executive Director
This is an opportunity to play a critical role in advancing equity and opportunity across Chattanooga-
Hamilton County as its new Executive Director. Applications are due Sept. 13 and Chattanooga 2.0
hopes to make a selection by the end of October.

The Education Redesign Lab greatly appreciates our generous supporters:
Carnegie Corporation of New York, Oak Foundation,The Linda G. Hammett Ory & Andrew Ory

Charitable Trust, Paul and Katie Buttenwieser, Shah Family Foundation, and the Schwartz Family
Foundation.
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