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Introduction
In February of 2016, the Education Redesign Lab
launched a consortium of six cities, called By All Means,
to test and refine its theory that meeting the complex
array of children’s needs and developing their interests
and talents requires a city-wide approach. The goal was
for the cities to begin designing and implementing new,
personalized systems for serving children. The Lab would
support and document this process in order to identify
enablers of and barriers to progress that could help other
cities take on this work. The Lab recruited mayors in six
small- to mid-sized cities to join the consortium. Louisville, Kentucky; Oakland, California; Providence, Rhode
Island; and Salem, Somerville, and Newton in Massachusetts signed on to a two-and-a-half-year commitment
to work in partnership with the Lab to create new systems
of education and support for children.
In joining the By All Means (BAM) initiative, each city
agreed to participate in the following core design elements:
• A Children’s Cabinet, which serves as the governance
structure for each city’s By All Means work. These
cabinets create a high-level mechanism, chaired by the
mayor, to coordinate services for children across city
and non-governmental organizations.
• A BAM-sponsored part-time consultant, who facilitates cabinet meetings and ensures the work of the cabinet moves forward between meetings.
• Twice-yearly convenings at the Harvard Graduate
School of Education, which bring together city teams,
the Lab staff, and outside experts as a way to deepen
and accelerate the work and to build opportunities for
cross-city sharing of information and resources.
This series of city-specific cases and the accompanying
overview are meant to provide rich information for those
interested in understanding the possibilities—and challenges—of a leadership-driven approach to creating systems of opportunity for children and will be particularly
useful to other cities looking to embark on similar work.
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Collectively, the cases aim to answer such questions as:
What does it take to get complicated, silo-breaking work
up and running? What are the necessary ingredients for
success? How does a city collectively grapple with the early
questions of “what are we doing, why are we doing it, and
who belongs at the table”? How can a city overcome unexpected external challenges without letting the work stall
or get off track? Most importantly, how can cities embark
on this politically challenging undertaking while always
keeping children’s needs at the center of the work?
The primary goal of this research is to understand the
enablers of and barriers to getting this cross-sector work
successfully started, both to inform the ongoing work of
the consortium and to provide actionable research for
other cities that are interested in undertaking a similar systemic approach to meeting the needs of children.
Our initial analysis focused on the following elements:
leadership, partnerships and relationship, external
factors, data, and funding. The final case study, to be
released in 2019, will focus on sustainability, moving to
implementation, the experiences of participants in the
new programs and services, and trends in outcomes for
children across a range of metrics. Data for this study
include interviews with mayors, superintendents, and
other key participants in the change process; observations at Children’s Cabinet meetings; reviews of minutes
from additional cabinet meetings; and surveys given to
participants at three two-day convenings of teams from
each of the cities hosted by the Lab.
This case documents the first 18 months of Somerville’s
participation in By All Means and includes its activities through May 2017. We are hoping that city leaders
and others will use this piece to understand how opportunities and obstacles unfold within specific contexts.
Each city in the consortium is unique: Somerville has
BAM’s longest serving mayor, is one of the nation’s most
densely populated cities, and is one of three BAM cities
to experience a changeover in consultant.
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Somerville, Massachusetts is a small, densely
populated city just north of Boston. Bordered by
three major universities—MIT, Harvard, and Tufts—
Somerville is known for its vibrant population of
young adults, its steady influx of immigrants, and its
energetic and creative community. Twenty-five per
cent of its population was born in another country,
and the median age is 32 years, the second-youngest
in Massachusetts.1 The city has been addressing its
rapid increase in housing prices and gentrification
through an aggressive strategy of high-density, tar
geted development.
When Joe Curtatone, himself the son of immi
grants, was elected Mayor of Somerville in 2004, he
brought a data-driven approach to improving city
government. Curtatone identified the city’s schools
as his top priority from the outset, and he launched
SomerPromise in 2009 as a collective action
effort to improve outcomes for children through
cross-sector collaboration. Along with SomerProm
ise, Somerville has several related initiatives that
take a broad, data-driven approach to improving a
range of departments. These include SomerStat,
which is a city office that analyzes data across a
range of domains to improve service provision, and

Student Insights, an online data dashboard that
provides teachers with individualized, disaggre
gated student data in areas such as weekly atten
dance, discipline, and test scores. During Mayor
Curtatone’s tenure, student academic outcomes
have improved steadily, and Somerville has been
recognized by The Boston Globe Magazine as the
Best Run City in the Commonwealth.

J O I N I N G BY A L L M E A N S
Mary Skipper became Superintendent of Somer
ville Public Schools (SPS) in July 2015. A month
later, Mayor Curtatone and Superintendent Skipper
brought together over 90 of Somerville’s city and
school leaders to hold the city’s first Community
Cabinet meeting. The purpose of the meeting was
to brainstorm solutions to issues that affect educa
tion but couldn’t be addressed by the school district
alone. Such issues included access to out-of-school
time learning, adult education as a means to reduce
unemployment, and urban planning as a means to
increase child safety and housing stability. By early
2016, the Community Cabinet evolved into a smaller
group of approximately 20 representatives who met

City-School Relationship
In Somerville, the mayor and the district maintain formal ties, as the mayor is an ex-officio member of the
school committee and has full voting rights.

District Enrollment (’16–’17)

Graduation Rates (’16–’17)
Low Income

87%

19%

ELL

74%

22%

Students with
Disabilities

71%

39%

7%
10%

Asian
Black/African
American

100%
79%

43% Hispanic/Latino 86%
37%

White

91%

Note: Subgroups for which the number of students was too small for sources to report were excluded if this occurred in more than one data category.
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regularly to discuss opportunities for cross-agency
collaboration on these topics.
Around the same time, the Education Redesign Lab,
headed by Paul Reville, was preparing to launch its
By All Means initiative and was looking for partner
cities to participate as “laboratories” of innovation to
create a children’s opportunity agenda. These labo
ratories, Reville hoped, would work to reimagine and
implement new, personalized systems of education
and youth development, focusing on expanding
access to out-of-school learning, integrating health
and social services into schools, and individualizing
education to suit the needs of every child.
Reville reached out to Superintendent Skipper that
fall to gauge Somerville’s potential interest in join
ing the consortium. Skipper, who had been work
ing closely with Mayor Curtatone since coming to
Somerville just a few months earlier, saw the synergy
between BAM’s theory of action and her own efforts
to work collaboratively with the city. Similarly, in the
eyes of Mayor Curtatone, “By All Means is helping us
share the story of a city as a complex ecosystem and
helping us double down on our efforts to work the
system toward a common mission. We’re not siloed
and we understand collectively how our work helps
us achieve where we want to go.” Together, Skipper
and Curtatone agreed that joining the initiative was
an obvious choice.

Getting Started
FORM IN G THE CA B I NE T
Given the alignment between Somerville’s preexisting Community Cabinet and the goals of the
By All Means initiative, the city opted to use the
Community Cabinet as its Children’s Cabinet. The
cabinet included committed representatives from
the school district, health and human services, early
childhood, SomerPromise, the community hospital,
and the city’s data department, in addition to the
mayor and superintendent.
Stephanie Hirsch joined the Somerville team as
its consultant in April 2016 with a long history of
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working in the city: she had helped found Somer
Stat and SomerPromise; had been instrumental
in bringing Code for America to Somerville, creat
ing the city’s innovative Student Insights platform;
had worked with the Somerville Public Schools on
data and other initiatives; and was instrumental in
the creation of the Community Cabinet. As a part of
her role, she managed the cabinet’s working groups,
set agendas, and moved work forward between
meetings. The cabinet met in August and Octo
ber under her facilitation until, in November 2016,
Hirsch stepped down from the cabinet to run for city
alderman.
Hirsch was replaced by Jeff Curley, a student in Har
vard’s doctoral program in Education Leadership with
experience in nonprofit creation, management, and
civic engagement. Thanks to a well-planned handover
from Hirsch, Curley was able to embed himself in the
work quickly and efficiently. With Curley on the team,
the cabinet decided to begin meeting more frequently,
and convened monthly beginning in January 2017.

D EF I N I N G T H E WO RK
By the time Somerville joined the By All Means ini
tiative, the Community Cabinet had tasked six sub
committees with working on each of the following
issues between cabinet meetings: out-of-school
time, enrollment/capital planning, communications
and family engagement, early childhood education,
whole child policy and practice for K–8 schools, and
whole child policy and practice for high schools. As
the cabinet’s involvement with BAM grew, it reorga
nized its working groups to focus explicitly on their
developing BAM initiatives: early childhood edu
cation, out-of-school time programming, and inte
grated student health data.
Early Childhood Education
During early meetings, the cabinet chose to focus
on early childhood education as its leading BAM ini
tiative. Superintendent Skipper had included early
childhood education as a central focus in her blue
print for Somerville Public Schools, but didn’t know
exactly how the district should frame it or approach
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it. The rationale, according to Skipper, was, “If we
could stop the gaps from forming at the start, then
we’d be that much further ahead instead of always
chasing tails trying to close them.” Addressing early
childhood needs would also allow the cabinet to
tackle an issue touching multiple city organizations,
since several agencies have a role in serving kids
from birth until kindergarten entry.
To start their work, the cabinet focused on expand
ing access to high-quality preschool with two
primary goals in mind: improving kindergarten
readiness and better meeting the needs of working
parents. The team articulated several strategies for
accomplishing this, including expanding the num
ber of high-quality preschool slots in Somerville;
increasing the number of full-day slots available;
and improving data articulation between the city’s
early childhood and K–12 systems.
Because Somerville has a “mixed delivery” sys
tem of both public and private providers for pre
school, expanding the number of high-quality slots
required a multi-pronged approach. The cabinet
approached the expansion of high-quality slots in
two ways: they would look into expanding the num
ber of high-quality slots and also work to ensure
that pre-existing slots were high-quality by offering
training to private providers.
As a result, Somerville has extended the number of
hours per day of programming in all city preschools,
with plans to serve 40 percent of preschoolers until
5:30 pm during the 2017–2018 school year—up from
7 percent in 2015–2016. In addition, Somerville’s early
childhood department has expanded an existing Head
Start partnership to increase the number of public pre
school slots available in the city, adding two Head Start
classrooms to public school buildings. To improve the
quality of pre-existing private slots, Somerville has
added a second early childhood instructional coach to
its early education department; her role is to support
curriculum development and improve instructional
practices across the mixed-delivery landscape.
The cabinet’s early childhood working group also
decided to introduce a new sliding fee scale for full-day
preschool programming during the 2017–2018
Education Redesign Lab | edredesign.org

school year to address the access and affordability
issue for working families; the team anticipates that
this will help them better understand what the unmet
demand is for preschool in the city by seeing whether
there is an increase in enrollment as a result of the
lower cost for low-income families.
Out-of-School Time (OST) Learning
Another primary cabinet focus has been on expand
ing access to out-of-school time learning opportuni
ties. At Somerville’s February 2017 cabinet meeting,
the OST working group announced they had secured
a new partnership with Citizen Schools, an after
school provider focusing on enrichment and deeper
learning in low-income communities. The partnership
would expand afterschool programming in one of
Somerville’s middle schools, thanks to funding from
both the school department and a local business.2
At that time, the working group was also working with
another provider, Breakthrough Greater Boston, to
further expand afterschool programming for middle
school students throughout the district. These con
versations, begun in 2016, came to fruition with the
public announcement of their new partnership in
May 2017. Breakthrough Greater Boston planned to
open its new Somerville offices in fall 2017, with pro
gramming scheduled to start for students in sum
mer 2018. Somerville Public Schools committed to
funding one-third of the cost of the program over
the first three years, while Breakthrough Greater
Boston would raise the remainder.
Finally, the cabinet formed a partnership with the
Calculus Project to provide summer and afterschool
math support to prepare African-American and
Latino students for upper-level high school math.
Together, these new partnerships will allow 165 more
Somerville students access to free, high-quality
afterschool programming.
Integrating Health and Human Services
A third area of focus for Somerville is improving the
integration of health and human services into the
city’s work on behalf of children. Throughout the
first 18 months of the initiative, cabinet members
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from the Somerville Community Health Agenda and
Department of Health and Human Services pro
vided updates to the rest of the cabinet and solicited
feedback on the forthcoming Wellbeing Report they
were preparing for the city—the first that had been
prepared in six years. The report was organized by
life stage, and not by theme, which made the report
uniquely valuable to the cabinet’s focus on children.
While the cabinet felt this was a useful exercise,
most members agreed that they wanted to take the
engagement further.
In seeking a deeper connection between health and
education, the team has been exploring the possi
bility of giving children in the city IDs at birth rather
than at school entry, an innovative idea that would
facilitate data sharing across multiple services and
result in earlier identification of individual student
needs. Due to the complexity of FRPA and HIPAA

privacy laws, the team has encountered a number
of barriers in exploring their idea to assign IDs at
birth. Despite these obstacles, Somerville has been
persistent and continues to identify solutions for
each issue encountered.
Starting in spring 2017, the Department of Health
and Human Services has teamed with Somerville
Public Schools (SPS) to pilot SomerBaby, an edu
cation- and health-focused welcome baby visit pro
gram that is currently run out of SPS’ Somerville
Family Learning Collaborative, and is funded and
supported by SomerPromise. Relationships devel
oped among cabinet members have enabled other
new forms of collaboration between the district
and health department: for example, the Depart
ment of Health and Human Services is lending a
seldom-used bus to Somerville Public Schools to
benefit the district’s increased OST programming.

Test Scores
2017 MCAS
67%

Percent Proficient or Above

62%

60%
53%
All Students

46%

45%

Low Income

40%

ELL

31%

31%

32%

30%
26%

Students with Disabilities
Asian
Black/African American

18%

Hispanic/Latino

10%
6%

4th grade ELA

Students
Chronically Absent:

16.8%

7%

White

8th grade math

Child
Uninsured Rate:

1.2%

Children Born with
Low Birthweight:

7.6%

Sources: Demographics: bit.ly/SomervilleDem17, Graduation Rates: bit.ly/SomervilleGrad17, Test Scores: bit.ly/SomervilleMCAS17,
Chronic Absenteeism: bit.ly/SomervilleAbsenteeism17, Uninsured Rate: bit.ly/UninsuredRates, Low Birthweight: bit.ly/birthweightMA
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Elements Affecting Success
Leadership
The mayor and superintendent strongly support
the work and attend most cabinet meetings; this
clear signaling from both the city government and
the school district has consistently brought other
leaders to the table, while also enabling the work to
move forward quickly. The mayor and superinten
dent have also each committed staff time and fund
ing to carrying forward the cabinet’s work.

A M AYORA L P R I O R I TY
Since taking office in 2004, Mayor Curtatone
has identified children’s wellbeing as a top prior
ity, and he has built a data-driven approach and
cross-sector integration into all aspects of this goal.
Through his focus on improving Somerville schools,
the city has become the highest growth urban dis
trict in the state during his nearly 15-year tenure as
mayor. Beyond schools, Curtatone prioritizes and
promotes child health through city-sponsored pro
grams such as Shape Up Somerville, a city-wide
collective impact campaign to reduce obesity and
promote healthy behaviors. This focus from the
mayor has greatly benefited the work of the Somer
ville cabinet, particularly in terms of identifying and
leveraging financial resources.

ALIGNM ENT W I TH
SU P E RIN TE NDE NT
The mayor and superintendent are aligned in their
mission to work collaboratively, and had already
begun engaging in cross-sector work prior to join
ing By All Means. As Curley shared, “The mayor and
superintendent have signaled a strong commitment
to this work, are open to it, and themselves have
good personal relationships and shared goals. That
sets a tone that I think is clearly reflected: that this
is important.”
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CAB I N ET
Somerville’s cabinet is engaged and efficient, with
the consistent attendance of the mayor, super
intendent, and key agency heads and stakehold
ers. The cabinet meets monthly and has focused,
action-oriented agendas. While they initially met
less frequently, the switch to monthly meetings has
facilitated rapid rollout and regular opportunities for
agency heads to collaborate. The cabinet has sev
eral working groups that develop plans and funding
strategies between larger cabinet meetings, reflect
ing a substantial investment of human capital in this
work. As a result of this concerted effort, Somerville
has been particularly successful in rapidly expand
ing child-facing services.
When asked what factors have contributed to the
cabinet’s success, several people identified the
commitment of the people at the table. As Skip
per shared, “In Somerville people are committed to
the work. They know what By All Means is and they
believe in it. They believe that city and schools work
ing together is the right way to do it.” A top city offi
cial echoed her sentiment, explaining that “we knew
that we needed to build a better bridge between city
and schools, but it was unclear how that was going to
happen.” Because all cabinet members came to the
table understanding their common goals and vision
for Somerville children, their work unfolded smoothly.

Partnerships and
Relationships
C ROSS- S ECTO R REL AT I O N SHIPS
After the May 2017 convening, 84 percent of the
Somerville team reported that they collaborate
more with other agencies and organizations in
their cities after having joined By All Means. These
stronger relationships have been key to enabling
the work to push forward in spite of challenges and
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have allowed for more unexpected collaboration
between agencies. The shuttle bus loaned to SPS
by the Department of Health and Human Services
is but one small example of the benefits of grow
ing relationships between cross-sector colleagues.
While the collaboration is poised to grow, one dis
trict official commented: “I don’t think our district
has ever worked as closely with health services as
we have in the last year and a half.”
The Mayor/Superintendent Relationship
Both the mayor and superintendent are deeply
engaged in the cabinet’s work: they consistently
attend the cabinet meetings, participate in pol
icy and programmatic decisions, and are actively
engaged in fundraising for different components of
the initiative. When asked if their deepening part
nership has impacted the nature of Somerville’s
collaborative work, one early childhood leader
responded, “100 percent. My work has completely
shifted because of their participation in these initia
tives and their growing awareness of not just what is
needed in early childhood or in our department, but
how it links to the out-of-school time, how it links to
health and human services, and how it links to data.”

External Factors:
Lab Support
CO N SU LTA N T
All cabinet members interviewed agreed that having
a consultant was a vital factor in moving their work
forward. According to Superintendent Skipper, “One
of the huge things that By All Means recognized is
that having a coach and having somebody that can
help make sure the agenda continues to move for
ward, document, etc.—that’s really pivotal to the
success of this work.”
Although Somerville experienced a changeover in
consultant during the first 18 months of the initia
tive, the team found that bringing in someone from
outside the system provided a new perspective on
their work. While the initial consultant’s departure
meant a loss of deep expertise in Somerville, there
were also advantages to having a more distanced
view of the city’s needs and policy opportunities.
Curley found success by deeply embedding himself
into many aspects of the work.

CO N V EN I N G S
C RE ATING A ND L EV E RAGI N G
PARTNERS HI PS
Somerville has been particularly effective in creating
and leveraging partnerships. The cabinet’s leading
focus to establish universal access to high-quality
early childhood learning has made great progress
thanks in part to the expansion of an existing part
nership between SPS and Head Start; the team also
leveraged a pre-existing project to expand trainings
around early childhood care. For the cabinet’s OST
focus, the team has brought several new afterschool
and summer learning partners to the city by secur
ing funding from local and regional sources.
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Cohort Model
Somerville is among the many BAM cities that have
noted the value of the convenings—particularly as
part of a cohort—as a motivator for progress. Cur
ley shared that “knowing that there are peer dis
tricts around us that are doing great work is helpful,
and I think sometimes there’s a competitiveness
to it, like ‘Oh, Salem just did this, we want to move
this forward. The convening’s coming up, where are
we moving, and what’s our narrative going to be?’ I
think some of those motivations and ingredients are
really helpful.”
For Somerville’s leaders, the convenings are also
an important way to learn more about what the
other cities are doing. Both Mayor Curtatone and
Superintendent Skipper have emphasized the value
in hearing about the success and struggles of the
other cities. As Skipper shared, “The ability to be
able to see what other cities like us are working on,
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be able to exchange ideas, seed innovation. . . . You
don’t often get to do that. Their challenges help us
to be smarter about how we do things, help us to
look down the road, and say, ‘What could be poten
tial pitfalls?’”
Being Together
The Somerville team has also found value in simply
convening their team for two days—even though
Harvard is just down the road from their offices.
As the mayor’s Chief of Staff Skye Stewart shared,
“The team time is really important because of every
body’s busy schedules. It is hard to get everybody in
a room for a certain period of time.”
Superintendent Skipper also pointed out that the
convenings’ team time has been important in build
ing cross-sector relationships: “The convenings have
created sort of a platform for us to build a relationship
with city agencies that then allows us to be able to
kind of take things to the next level.” Lisa Kuh, Director
of Early Education for SPS, echoed these sentiments:
“I think it’s good for us to get out of our building and
silos every once in awhile, to go hear from some peo
ple who are doing interesting work, and then be able
to come together and have conversations about it.
That’s been a very powerful piece.”
Access to Expertise
Another major draw of the convenings is the access
to expertise, which has informed the city’s work
even beyond the scope of Somerville’s cabinet.
Hearing Paul Reville, Ron Heifetz, and other Harvard
experts discuss the issues specific to their efforts
allows the work to move forward using knowledge
and best practices from neutral third parties.

OTH E R SUP P O RTS
Just after the first BAM convening, Superintendent
Skipper reached out to Lab Director Paul Reville
for advice on bringing professional development
to Somerville; specifically, Skipper wanted to take
steps to put Somerville ahead nationally on its stu
dent support model. This request ultimately led
to a two-hour professional development training
Education Redesign Lab | edredesign.org

for Somerville counselors facilitated by Harvard’s
Jacqueline Zeller in December 2016. The Lab also
played a role in connecting Somerville with Citizen
Schools, which ultimately led to their partnership.
Finally, Reville periodically schedules calls with the
mayors to serve as thought partner on their educa
tion strategy.

Data
Somerville has a long history of using data as an
integral part of its planning and policy process. This
starts with the mayor, who makes constant use of
data to understand the state of the city and iden
tify his goals from year to year. As Mayor Curtatone
shared, “We have people who are looking at data in
real time collaboratively and cooperatively in a way
they’ve never done before. The city has led—not just
with the community, but in a very national effort—to
understand how we utilize data on a real-time basis
to not just improve performance and effectiveness
of management but to identify where we are going to
put policy to have a real impact on community. And
the community cabinet allows us to do it collectively.”
Data-driven decision-making permeates the cabi
net, which includes among its members the district’s
data analyst; the city’s Chief of Staff, Skye Stewart,
who formerly directed SomerStat; and Doug Kress,
whose position as Director of the Department of
Health and Human Services is deeply data-oriented.
Yet another cabinet member is the director of
SomerPromise, an organization that “mines data
from [Somerville] schools and identifies areas that
need to be improved and challenges that need to
be met so that every child in Somerville has a full
opportunity to flourish.”3
This elevation of the role of data is reflected in the
city’s approach to all aspects of the BAM work, and
puts Somerville at the forefront of cities in innova
tive data collection and use. The city has a number
of data-focused initiatives, including an innovative
student data platform, Student Insights, developed
through Code For America by Stephanie Hirsch sev
eral years prior. Since joining the initiative, the cabinet
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has been exploring providing children with ID num
bers at birth as well as linking early education assess
ments with kindergarten readiness assessments.
While the cabinet’s initial preschool efforts focused
on expanding the number of slots, the team quickly
reoriented when it found that the real need con
cerned expanded longer-day slots. The cabinet is
addressing this data issue by moving school regis
tration online. Moving this process online will allow
the city to capture information about family needs
in real time and enable them to respond accordingly.
Even while working to improve the data, Somer
ville moved forward on a new afterschool sliding
fee structure to increase access to preschool OST
immediately. The team recognized that the retro
spective data would be helpful in guiding their iter
ative work.

Funding
E XTE RN A L
Of the BAM cohort, Somerville has been partic
ularly effective in obtaining outside funding from
grant making organizations to finance aspects of
their work. These efforts have been enabled by the
commitment of leadership as well as by the internal
capacity of grant-writing staff. One member of the
cabinet, Director of Communications and Grants for
Somerville Public Schools, has coordinated ongo
ing fundraising efforts for OST programming and
expanding Somerville’s innovative Student Insights
platform, and the Boston Foundation has made a
commitment to support Somerville’s efforts to cre
ate an integrated data system.
Similarly, Citizen Schools’ expansion into Somerville
is supported by a $200,000 grant from the Biogen
Foundation, a long-time partner of the Somerville
Public Schools and Citizen Schools. This partnership
leverages the support of Google’s Cambridge office
as well, since Google supports Citizen Schools’ STEM
work through funding and employee volunteer time.
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I N T ERN AL
Thanks to a strong relationship between the city
government and the school district—bolstered by
the success of SPS in significantly raising student
achievement from year to year—children in Somer
ville have benefited from annual budget increases
to education for the last five years. The high level
of trust between Mayor Curtatone and Superinten
dent Skipper amplifies this: if Skipper says SPS is
ready to take on a new project, Curtatone provides
the resources needed.
In May 2017, the school district submitted a proposed
budget to the city for fiscal year 2018. This budget
included requests for paying a full-time OST coor
dinator, bringing Breakthrough Greater Boston and
the Calculus Project to Somerville middle schools,
and continuing a three-year rollout of Universal Kin
dergarten Readiness through expanded public pre
school slots and a new Early Learning Instructional
Coach.4 The full city budget also proposed funding
for expanding public health services related to By All
Means. For example, the Department of Health and
Human Services requested an expansion of the role
of their Public Health Nurse to increase support to
daycare centers on child health concerns.

Conclusions
Somerville has benefited from a history of collabora
tive work and had already begun developing a collec
tive impact mindset prior to joining By All Means. As
one senior SPS official described, “This cross-agency
work is more or less in the DNA of how we operate
here.” This mindset, coupled with the leadership’s
strong commitment to By All Means, provided a
strong foundation that has allowed the cabinet’s
work to move forward quickly. Through a data-driven
culture, frequent cabinet meetings, and a focus on
deliverables, the team has made substantial progress
on a number of fronts. The cabinet’s most notable
achievements to date include increasing the number
of high-quality, longer-day preschool slots available
in Somerville, expanding summer and afterschool
programming, and releasing a community health
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report whose recommendations are being incorpo
rated into the work of the cabinet.
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Somerville Takeaways
• Regular use of data facilitates the accurate identification of needs,
evidence-based decision-making, and accountability at all stages of collective
impact work.
• Utilizing multiple streams of funding from the city, schools, and external
sources can accelerate the work.
• Frequent cabinet meetings strengthen relationships and solidify a shared
vision.

Where Are They Now?
In the time since our research concluded in May 2017, Somerville’s work has evolved in the
following ways:
• Somerville experienced its second changeover in consultant in July 2017, when
Curley transitioned out of his role to work for the Somerville superintendent and lead the
OST expansion in partnership. Curley was replaced by another doctoral student, Alison
Welcher, a former principal and expert in school turnaround and leveraging partnerships
to increase student achievement.
• In early September 2017, Somerville announced a grant from The Boston Foundation to expand the Student Insights data platform, and in October, the Somerville team
learned they had received a two-year planning grant from the Barr Foundation to fund the
development of a learning redesign project focused on personalized learning, meaningful
experiential learning, and college readiness at Somerville High School in cooperation with
the Center for Collaborative Education.
• Somerville released its comprehensive Wellbeing of Somerville Report in November 2017, which includes Prenatal/Early Childhood and School Age/Adolescence
chapters.5
• In early 2018, Somerville received $100,000 from the Nellie Mae Education Foundation to support new messaging work after a connection was made by the Lab between
Somerville officials and representatives from the foundation.

Education Redesign Lab | edredesign.org

83

