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AN EQUATION FOR SUCCESS
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CHANGE EXAMINED

What is the differentiating factor
between success and failure?

1f;

of all Successful Change
Initiatives had a good
technical solution or
approach

of all Unsuccessful
Change Initiatives had a
good technical solution
or approach
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CHANGE MANAGEMENT CURVE

Transitioning

eSustain the Change
*Build Systems and Structures
*Employ Influence Strategies

Mobilizing
Commitment

*Design the Future State
*Build Investment

*Find Vital Behaviors
Making Change Last
@ eMonitor Results and Learning

eBecomes a “Way of Doing Business”

Initiating Change

eDefine Purpose
*Create a Shared Need
*Clarify Measurable Results
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CONSEQUENCES
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Frustration Discouragement
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CHANGE MANAGEMENT TOOLS
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ELEVATOR SPEECH

e The elevator speed tool helps
teams distill specific messages
in a clear, consistent unified
fashion

e Build a sense of urgency for
the change

e Enable continual consistent
communication

* |ncrease momentum

e Agree on what this effort
exists to achieve
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