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THE CHILDREN’S FUNDING PROJECT
FIND. ALIGN. GENERATE. EVALUATE.

The Children’s Funding Project is structured to:
• Increase understanding of the Find, Align, Generate, Evaluate policy levers.

• Showcase communities that map their resources, blend and braid funding, 
create new dedicated revenue, and assess effectiveness of funding.

• Strengthen local capacity by providing training, tools, and coaching.

• Build momentum for a more pro-active approach to children’s funding.



The Policy Levers of
the Children’s Funding Project:



FIND Local leaders must develop the capacity to rigorously identify, track, analyze, and 
forecast funding sources and funding needs for services that support children and youth.
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ALIGN Local leaders must be prepared to make adjustments in how funding is allocated, managed and 
accounted for within agencies to address gaps and overlaps in the existing funding landscape. 

What you can do.
• Use local dollars as flexibly as possible
• Reconcile different processes between departments (i.e. sign MOUs, align RFPs, change program 

requirements)
• Engage non-traditional departments
• Blend or braid multiple funding sources and/or apply for waivers
• Align any new funds with existing funding
• Invest in public/private partnerships that help maximize and leverage dollars

Align 
resources 
with goals

Identify new areas 
for attention, 
efficiency and 

innovation

Coordinate 
supports and 

services

Maximize 
funding 

opportunities



7 Things to Know about Fiscal Mapping



1: Defining Fiscal Mapping
• Examines:

• Where funds originate
• Where funds are directed
• What outcomes/services/interventions they support

• Shows:
• Resources that are currently available
• Gaps in funding
• How resources can be more effectively coordinated, maximized, or 

secured



Resource Mapping Statewide Overview

Source: Tennessee Commission on Children and Youth Resource Mapping Project
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Number of Data Records 3,235

18,153,769

Fiscal Year 2012-2013

$9,346,346,355
Number of Children Served 
Total Expenditures

Number of Agencies



$44,410,485

$3,860,474,000

$1,448,029,568

$3,993,432,302

$18,836,401

$3,745,405,000

$1,420,328,117

$3,922,512,292

$67,696,415

$3,689,488,827

$1,199,526,895

$3,996,466,558

$75,839,431

$3,565,614,000

$1,213,694,640

$4,579,156,126

$99,388,149

$3,508,193,000

$1,305,233,666

$3,678,861,351

$118,839,007

$3,433,586,000

$1,369,498,153

$3,201,569,806

$113,251,472

$3,081,701,000

$1,227,414,325

$3,006,797,032

Other

State-BEP

State

Federal

Total Expenditures by Source
Fiscal Years 2006-2007, 2007-2008, 2008-2009, 2009-2010, 2010-2011, 2011-2012, 2012-2013

2006-2007

2007-2008

2008-2009

2009-2010

2010-2011

2011-2012

2012-2013

Source: Tennessee Commission on Children and Youth Resource Mapping Project



2: Align Current Investments

• In seeking funds for a program, program administrators will 
engage with an established network of cross-sector partners to 
leverage other resources beyond public-sector dollars.

• Your site will reflexively think to pool or blend resources—or 
leverage the support of cross-sector partners—to more 
effectively finance long-standing programs.



Source: Denver Children’s Cabinet

https://geospatialdenver.maps.arcgis.com/apps/MapSeries/index.html?appid=939edc78fa0e4c799089f233ff07395a


3: Identify Flexibility
• Coordination

• Use multiple funding sources together to support seamless services 
(“braiding”) 

• Develop networks to act as fiscal agents and administrative leads that 
coordinate funds, lessening burden on individual providers

• Pooling
• Combine funds from several agencies or programs 

into a single, unified funding stream
• Decategorization

• Remove, reduce, or align requirements/regulations for relevant state 
and local funding streams





4: Build Relationships
• Build relationships across service and funding area silos that 

enable deeper collaboration
• Expand knowledge of programs and supports already in place, 

and uncover opportunities to better coordinate existing 
funding and programs

• Make current investments more sustainable through stronger, 
collective action and impact



Getting partners involved:

• Missouri - Advocates had access secured by governor and legislature 
• New Mexico - Governor’s Children’s Cabinet agency heads
• Tennessee - called for in legislation and created an advisory body
• Durham - partners in collective impact partnership 
• Hennepin - advisory body created
• New Orleans - funder facilitated interviews



5: Consider Options for Generating New 
Funding Sources
• Some communities use fiscal mapping data to make the case for 

generating new sources of funding

• Knowing how much is currently being invested and articulating 
the gap is an important starting point 





6: Identify New Areas for Attention, Efficiency 
and Innovation
• Is the current balance of funding priorities the right balance?
• Your site will continually evaluate and adapt a strategic financing 

and resource development plan, assessing if there are new 
funding mechanisms to support a program.



King County – Best Starts for Kids
County dashboard of spending by ages and outcomes

Primary Outcome Area
Pre K (0-5) 

Total: $4.2 M

School Age (6-
10) 

Total: $6.9 M
Middle (11-14)  
Total: $13.8 M

High (15-18) 
Total: $13 M

Young Adult 
(19-24) 

Total: $5.3 M
Families 

Total: $2.4 M

Academically Successful 
Total: $1.5 M $0.1 M $0 M $0.2 M $0.7 M $0.4 M $0.1 M 

Vocationally Successful 
Total: $0.5 M $0 M $0 M $0.1 M $0.3 M $0.2 M $0 M 

Healthy 
Total: $18.8 M $2.1 M $1.9 M $6.2 M $4.9 M $2.8 M $0.9 M 

Safe 
Total: $17.5 M $1.2 M $4.1 M $5.4 M $5.2 M $1.1 M $0.5 M 

Socially Engaged Total: 
$7.1 M $0.9 M $0.9 M $1.9 M $1.9 M $0.7 M $0.9 M 

Civically Engaged Total: 
$0 M $0 M $0 M $0 M $0 M $0 M $0 M 





7: It Moves your Community From: 

Graphic by Margaret Dunkle



To This:



Fiscal Mapping Process Steps
• Determine Fiscal Mapping Goals

• How will you use your fiscal mapping results? Will you track funding over time? 
Track spending by outcome? Align resources? Advocate for additional funding? 
Catalyze collective impact work? 

• Design the Study Approach
• Gather key stakeholders
• Craft research questions
• Articulate scope and parameters
• Decide on data collection tool
• Determine collection period
• Define terms—ensure everyone is in agreement on parameters



Fiscal Mapping Process Steps
• Collect Data

• Review key documents such as the state budget,A-133 audits and Catalog of 
Federal Domestic Assistance

• Gather qualitative and quantitative data from budget holders
• Document the process for next time!

• Analyze Results
• Note assumptions made during data analysis
• Review analysis with experts and stakeholders



Fiscal Mapping Process Steps
• Communicate Results

• Create narrative and visual presentations of data
• Vet results with partners who contributed to the study
• Clearly cite sources of data



The Federal Fiscal Mapping Hub

A Collection of Tools and Resources to 
Guide a Fiscal Mapping Project



COLLABORATIVE COMMUNICATIONS     THE FORUM FOR YOUTH INVESTMENT

This toolkit includes a set of resources and materials that any community can use to jump-start a fiscal 
mapping process, which include:

■ A list of readiness questions that communities can use to determine their capacity to initiate a fiscal 
mapping process

■ Worksheets to support stakeholder engagement, data collection/analysis, and the planning of a fiscal 
mapping process

■ Sample templates to use when developing a fiscal mapping project plan and collecting data

■ Three case studies that highlight the potential impact of flexible financing structures

Fiscal Mapping Toolkit



COLLABORATIVE COMMUNICATIONS     THE FORUM FOR YOUTH INVESTMENT

Planning Tools



COLLABORATIVE COMMUNICATIONS     THE FORUM FOR YOUTH INVESTMENT

Federal Fiscal Mapping Tool

This tool helps communities understand the purpose and key characteristics of over 130 
programs, across 7 different federal agencies, that can support place-based cradle-to-
career initiatives.

Depending on your needs, it can provide a starting point for mapping current resources, 
identifying additional funding streams, and providing details on whether and how to 
pursue those other opportunities.

To access the tool and read its user guide visit: http://application.jff.org/lffs.

Connecting the Dots











Adding it Up: Mapping Resources for 
Children, Youth and Families

Adding it Up: Mapping Resources for Children, 
Youth and Families

• The Brochure - Highlights what a resource map can do
• The Rationale - Notes why the fiscal mapping process is necessary and 

how it gets done
• The Guide – Offers a set of tools, guidance and examples that can help 

you start the work   

Read more here: 
http://forumfyi.org/files/Adding_It_Up_Rationale.pdf

http://forumfyi.org/files/Adding_It_Up_Rationale.pdf


GENERATE Once localities identify gaps in their funding landscape they may choose to 
explore a wide variety of other funding options, though many leave the majority of these 
strategies for generating new funding on the table. 

Common Innovative
• City or County dollars
• State dollars
• Federal dollars
• Local United Way
• Local Foundation
• National Foundation
• Individual Donors
• Corporations
• Fee Based Services

• Pay for Success
• Community Reinvestment 

Funds
• Profit from publicly held assets
• Dedicated funding streams



Public – allocated by government
Local – allocated at the city or 
county level
Dedicated – can only be spent on 
services to children, youth and 
families
Funding – specific amounts of 
money allocated in a budget 
process
Stream – ongoing funding, as 
opposed to year-to-year

Public Local Dedicated Funding Streams



EVALUATE Adopt methods to measure the impact of local investments.

95 cents of every dollar goes to 
proven, quality and cost-
effective programs helping 
Portland’s children.

Making Smart Investments

Portland, OR 

One of every 3 children in San 
Francisco is served by the fund.

San Francisco, CA

Truancy is down, graduation rate is up 
and the county ranks #1 or 2 in the 
state every year compared to over 
70th before the fund.

St. Charles County, MO

With the flexibility of a local fund 
and getting at root causes they 
meet the needs of chronically 
homeless families and achieve 
permanent housing goals (and 
save money). 

Pinellas County, FL

Uses Results Based Accountability 
and a process of continuous 
improvement and evaluation to 
track their investments and 
outcomes over time.

Broward County, FL

Performing better than 
comparison groups in studies.

Palm Beach County, FL
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OPTIONS FOR OUTCOMES-BASED FUNDING
Innovative funding approaches can facilitate the shift to evidence-based policy approaches at scale

Prevention 
Fund Social Impact Bond

Private funders provide 
working capital at full 

cost of services

Payor agrees to repay 
funders plus interest if 

outcomes are achieved; 
pays nothing if 

outcomes are not 
achieved

Philanthropic funders 
provide working capital 

with no repayment

Instead, MOU with 
public or private payor 
to reinvest savings into 

ongoing prevention

Outcomes-Based 
Contract

Payor contracts for 
outcomes, metrics, and 

pricing

May be fully or partially 
contingent on outcomes

Includes robust data, 
measurement, and 

engagement

Outcomes Rate Card

Payor pre-specifies 
outcomes, metrics, and 
pricing (fully contingent 

on outcomes)

Providers apply jointly 
with funders

Available to multiple 
providers; potential for 
broad systems change

Four options

1 2 3 4

DESIGN FUND MEASURE ADAPTASSESS



The Children’s 
Funding Project

State & Local Policy Associate
Olivia@forumfyi.org
The Children’s Funding Project
Forum for Youth Investment
Washington, D.C.

Olivia Allen

Senior Fellow
Elizabeth@forumfyi.org
The Children’s Funding Project
Forum for Youth Investment
Washington, D.C.

Elizabeth Gaines

INVESTING IN THE NEXT GENERATION
A bottom-up approach to creating better outcomes for 

children and youth 
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